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VAN DUNG TU TUONG HO CHI MINH 
VAO xAY.DUN<i PHONG CACH CON<i TAC 

, , I A N , I 

CUA CAN BO LANH DAO, QUAN LY 
• • 

TRAN BINH THANG* 

Phong each cong tac phan anh sinh d(Jng nhdt ve phlm chdt, nifng ll!C czia can b¢ lanh 
d~o, quan ly va la nhan to hang da'u quyet c1inh den nang sudt, chdt lm;mg va hi~u qua ho~t 
d(mg cong vµ. Nghien cllu, quan tri~t, v~ d1µ1g sang t~o tu tuemg H6 Chi Minh vao xay 
dlJllg phong each cong tac cua can b(J lanh d{lo, quan ly c6 y nghla rdt Jan d6i vm c6ng tac 
xay dlJllg va hoan thi~n h~ th6ng chinh trj, nhdt la xay dlJllg, chlnh don Dang. Ndi bat la 
phong each dam nghl, dam n6i, dam lam, dam chju trach nhi~m; dan chu, t6n trQng ~P · 
the; cv th~ sau sat, th~ trQng va tlliet thl!c; mfiu m~ v~ d{lo d(rc each ~g; neu guang 
tr,r phe binh va phe binh. 

TU kh6a: Phong each cong tac; can b¢ ltinh d{lo, quan Jy; tu tu&ng H6 Chi Minh. 
Working style reflects comprehensively a leader, a manager's personality and competence; 
determines productivity, quality, and performance of public duty. Studying and applying 
Ho Chi Minh 's thoughts into development of working style of public leaders and managers 
play crucial role in building and perfecting the political system, building and consolidating 
Party. The notable working style is dare to think, dare to do, dare to be responsible; respect 
democracy and collective will; be specific, detailed at work, cautious, realistic; be an 
example of revolutionary conduct, self- and peer review. · 

Keywords: Working style; public leader, manager; Ho Chi Minh 's thollght. 
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1. Phong each cong tac dam nghl, dam 
n6i, dam lam, dam cbiu t:rach nhi~m 

Phong each dam nghi, dam n6i, dam 
lam, dam chiu trach nhi~m trong tong the 
thong nhat bi~n ch(mg cau thanh va la 
phuang thuc khang dinh pham chat, nang 
lvc cua ngum can b<) lanh d?o, quan ly 
(LDQL). Tieu chi hang dau ve phong each 
cong tac (PCCT) cua ngurn can b9 LDQL la 

ban linh, trach nhi¢m ve tu duy, lCri n6i va 
hanh d(mg. Chu ttch Ho Chi Minh chi ro: "Ai 
sq phl:l trach va khong c6 sang kien thi khong 
phru ngum lanh d<;to" 1. Dam suy nghI, tu duy 
gfu b6 hiru CO' v6i dam n6i, dam lam, dam 
chiu trach nhi~m, phan anh ro tinh bi~n 
chling cua nguyen tac ly lu?n gffil lien v&i 

* PGSTS, H9c vi~n Ky thwj,t Quan s11 
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tht;rc tien, n6i di doi v6i lam, va ket qua cuoi 
cimg OUQ'C danh gia & nang suat, chat luong, 
hi~u qua tren thllc te. Tru6c tien, can b9 
LDQLphai dam doi m6i each nghi, each tu 
duy, nhat la tu duy ly lu?n theo phuong phap 
bi~n chling, tranh va khac ph\lc phuong 
phap tu duy sieu hlnh, phong, chong giao 
dieu, ly thuyet suong, bao thu, sao chep, r?p 
khuon may m6c. Doi v6i bat I<y van de gl, 
cong vi~c gl, can b9 LDQL deu "phai d~t cau 
hoi "vi sao ?", deu phai suy nghI Icy cang xem 
n6 c6 hqp v6i thl,fc te khong, c6 th?t la dung 
ly khong, tuy~t d6i khong nen nham mat 
tuan theo sach v& mot each xuoi chieu. Phfu 
suy nghI chin chan"2

• D6 la nang Ive tu duy 
doc l?p, sang t?O cua can b(l LDQL de tim lOi 
gifu, tlm lu?n cu khoa h9c, suy nghI ky xem 
c6 phu hqp vai thvc te khong, c6 ly c6 tlnh 
chua, nhung phai lay phap ly lam tr9ng. 
Luon luon gan ly lu?n v6i thvc tien, vi thvc 
tien va phvc V\l thvc tien; nhln xa trong r(mg, 
c6 tu duy chien lu<;Yc, khoa hQc de nfun duc;rc 
ban chat, quy lu?t v?n d<)ng, bien doi Cua SV 
\T~t, SlJvi~c; can tranh "tu duy nhi~m kY" I ''tu 
duy V\1 lQ'i", sieu hinq. 

Tu duy cua can bo LDQL duc;rc the hi~n a 
nang Ive nghien cuu, bo sung1 phat trien ly 
lu?n, tong ket thl,fc tien, v?fl dl,lllg vao kien 
t?o du&ng 16i, chu tnrong, quyet sach dung 
dan, sang t?O, phu hqp yeu cau thl,l'C tien, 
mang l?i hi~u qua thiet thvc tren rung cuong 
v! chuc trach, nhi~m V\l trong ho?t dong 
cong V\l. Dam n6i la tieu chi rat quan tr9ng 
cau thanh PCCT cua can bo WQL, d6 la dam 
noi ro, n6i thang, n6i th?t, n6i dung, dam 
"len tieng" dau tranh, phe binh ngu6i sail 
vi~c sai, cAf l?c h?u; khen ngQ'i, (mg h9, bao 
v~ ngu6i tot, vi~c tot, cm dung, cai tien b(l. 
Ket qua cua n6i va lam tren thtJC te la bieu 
hi~n va cht.Ing minh cho nang Ive tu duy cua 
can b9 LDQL. Can b9 LDQL phai c6 du tri 
thuc, w tin, ban linh to chuc thvc thi cong 
vv., biet chap nh?n bat kY dieu ki~n, hoan 
canh nao, du phuc t~p, kh6 khan, gian kho, 

nguy hiem de hoan thanh ban ph~n, trach 
nhi~m; san sang va chap nh?n trach nhi¢m 
ve tu tu6ng va vi~c lam cua mlnh tru6c phap 
lu~t, kY lu?t cong V\l, dong nghi¢p, to chuc va 
nhan dan, nhat la nhOng h?TI che, yeu kem, 
khuyet diem va that b?i trong ho?t d(lng 
congV\l. 

2. Phong each cong tac dan chti, ton 
trQng t~p th~ 

Phong each dan chu cua can b(l LDQL 
thong nhat v6i ban chat va yeu cau xay dl,IDg 
che do xa h9i dan chu, tien b(l, van minh, 
phan anh PCCT cua ngum ''day ta" trung 
thanh cua nhan dan, do nhan dan, phvc V\l 
nhan dan. Daym?Dh phong, ch6ng cac "can 
b¢nh" quan lieu, gia tru6ng, d9c doan 
chuyen quyen, chu quan duy y chi, ho~c dan 
chu hinh thuc, vi theo Chu ttch Ho cw Minh 
thi "b~nh quan lieu m~nh l~nh chi dua den 
mot ket qua la: hong vi~c. Vi v?y, chung ta 

. phai mau mau chfra b~nh nguy hiem ay. 
each chfra b~nh ay gom c6 m9t nguyen tac 
la: Theo dung duemg loi nhan dan"3, giup 
cho can b9 LDQL hoc h6i, quy w, phat huy 
cao nhat sue mc;tnh v~t chat, tinh than cua 
cac h,t:C luQng, CUa nhan dan; bm thl,l'C te, 
mot ngu6i can b(l LDQL "du kh6n ngoan till 
gioi may) du nhieu kinh nghi~m den dau, 
cling chi trong thay, chi xem xet duqc m(lt 
ho~c nhieu m~t cua m(lt van de, khong the 
trong thay Va xem xet tat ca mQi m~t CUa 
m9t van de" "4

; va d6i v6i can b(l LDQL thi 
"sv hieu biet va kinh nghi¢m cua mlnh cling 
chua du cho sv lanh d?o dung dan. Vi v?y, 
ngoai kinh nghi~m cua minh, ngum Hinh 
09.0 con phai dung kinh nghi~m cua dang 
vien, cua dan chung, de them cho kinh 
nghi~m cua minh"5. 

Can b9 LDQL c6 phong each lam vi~c 
dan chu Se nh?n QUQ'C Sl,f ung hQ CUa t?p the, 
cua nhan dan. Tuy nhien, can phong, chong 
nhfrng bieu hi~n lQ'i dvng chieu bill "dan 
chu" de thl,fc hi~n am muu, thu doc;in phvc 
V\1 ca nhan chu nghia. Can bo LDQL tan 
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trong quyen lam chu cua cac 11.Jc luqng c6 
lien quan, nhat la cap du6i, dong nghi~p, 
quan chung nhan dan. Quyen dan chu chi 
duqc phat huy trong moi tru&ng c6 to chuc, 
c6 kY lu?t, c6 lanh dc;to, chi d;;to, giam sat ch~t 
che, khoa hoc cua cac cap uy dang, chinh 
quyen, doan the, ton trQng phap lu?t, kY lu?t, 
I<Y cuong. Can b(l LDQL ton tn;mg va chap 
hanh cac quyet (ijnh cua t?p the trong moi 
quan h~ bi~n chling v6i phat huy vai tro 
trach nhi~m cua ca nhan phl,l trach. Can b(l 
LDQL ton trong t?p the, phat huy dan chu 
nhung khong duqc may m6c, thl,l d(lng, dl,l'a 
dam, y I~ vao t?p the de tron tranh trach 
nhi~m ca nhan. Tren cos& quyet dinh lanh 
dc;to cua t?p the, ngum can b(l LDQL gifr 
cuong vi ph\l trach can Chu d(>ng, sang ~O, 
"xem xet hoan canh ky luang. Quyet doan. 
Dt1ng cam. Phvc rung doan the"6. MQi quyet 
sach trien khai to chuc tht,rc hi~n tren cuong 
vi chuc trach, nhi~m Vl,l, quyen h<;m cua 
nguOi can b9 LDQL thong nhat, phvc V\l cho 
th\l'c hi~n thanh cong cac quyet dtnh Ianh 
dc;to cua t?p the cap uy dang, chinh quyen, 
doanthe. 

3. Phong each cong tac sau sat, C\l the, 
th~ trQng, thiet th\IC 

M5i llnh V\J.'C trong to chuc b9 may h~ 
thong chfnh ttj c6 yeu cau chCrc nang, nhi~m 
Vl,l khac nhau. Trong cong tac LDQL cfulg c6 
cac n(li dung, phuong thuc C\l the cho phu 
hqp. Chu t!ch Ho Chi Minh chl dan: "CO: 
nhien vi~c hay hay do, m(lt phan do can b9 
du nang h,rc hay khong. NhlIDg mot phan 
cling do each lanh dc;to dung hay khong"7. 

Day la phong each xuyen suot toan b9 qua 
trlnh LDQL cua can b¢, tuvi~c sau sat nghien 
c(ru, khao sat thtJc te, xay dt,mg ke hm;1.ch, ra 
quyet dinh den vi~c to chuc thvc hi~n va 
kiem tra, giam sat vi~c thl!c thi cong V\J.. Can 
b(> LDQL khong duqc Ianh dc;to, chl dc;to 
chung chung, quan lieu m~nh l~nh; cling 
khong nen lam nhfrng cong vi~c khong 

thu(>c phc;un vi chuc trach, nhi~m Vl,l cua 
minh, nhat la nhfmg cong vi~c sv Vl,l thu(>c 
chuc trach, nhi~m V\l cua nhan vien chuyen 
mon, nghi~p Vl,l; can S\f lanh dc;tO, chi d;;tO 
dung dan, hqp ly thong qua h~ thong ke 
ho~ch khoa hoc, phu hqp v6i ttrng b<) ph?n, 
ttrng mang cong vi~c; "phai thay tru&c, lo 
tru&c, tinh tnr6c. Phcii can nhac Icy nhfmg 
dieu ki~n thu?n lqi va kh6 khan, de kien 
quyet VUQt qua moi kh6 khan, phat trien m9i 
thu?n lQ'i. Bat k.')r vi~c to vi~c nho, deu phai 
rat can th?fi, khong hap tap, khong n,1t re. B<;li 
khong nan thang khong kieu. Tuy~t doi 
tranh chu quan, nong noi"8. Dv tinh duqc tat 
ca n<)i dung cong vi~c, dieu ki~n, lt;rc luqng, 
phuong phap to chuc thtJc hi~n; quan tri~t, 
giao dl,lc, thuyet phl,lc, giao nhi~m V\l to chuc 
thvc hi~n. Can th?n trong quyet dinh LDQL, 
khong n6ng v(>i chu quan duy y chi nhung 
khong fl,lt re, ch?m chc;tp, cau toan thai qua, 
lam mat thm CO' giai quyet Cong vi~C. 

Can b() LDQL thu&ngxuyen theo doi, lqp 
th6i hu&ng dan, chl d?o va kiem tra, giam sat 
vi~c tht,rc thi cong Vl,l cua cap du6i thu()c 
quyen; dong th6i gicii quyet tot cac quan h~ 
ph6i hqp cong tac v6i cac b(> ph?n lien quan; 
d~c bi~t coi trong vi~c kiem tra, giam sat, Iqp 
thm d¢ng vien ngum tot vi~c tot, ngan ch~n, 
khlk phl,lC h~ che, yeu kem, nhat la nhfrng 
vi ph?m phap lu?t, kY lu~t cong Vl,l; nhung 
kiem tra, thanh tra "khong nen chi bang cu 
vao cac to bao cao, ma phru di den t?n noi"9. 

4. Phong each oong tac mAu ID\fC v~ can 
ki~m liem chlllh, chf cong vo tu 

Vi~t Nam dang xay d\ffig Nha nu&c kien 
t?o, trong khi c6 m(>t b(> ph?n khong nho can 
b<), dang vien, nhat la nhfrng ngum co trong 
trach, giu vi tri chu chat trong b9 may Dang, 
Nha mroc, c6 nhieu bieu hi~n suy thoru, "tlJ 
di~n bien", "tv chuyen h6a", thi vi~c xay 
d\ffig PCCT theo tam guong Chu tjch Ho Chi 
Minh la van d~ rat thiet yeu cho hi~n t<;li va 
laudru. 
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PCCT ve d<;lo due each m<,lng, can ki~m 
liem chinh, chi cong v6 tu, la yeu cau bat 
buoc c6 tinh tat yeu doi v6i ngu&i can b9, 
dang vien, cong chuc, nhung tru6'C tien d?t 
ra yeu cau cao, c6tfnh mo phc;trrl, mau ml.JC, 
lam guong doi v6i can bo LDQL. PCCT nay 
khong chi giup cho can bo LDQLhoan thanh 
chuc trach, nhi~m Vl_l, ma con la tam guang, 
t(,{O dong 11,l'C d<)ng vien, thuc day Cap dtr6i 
thu¢c quyen va dong nghi~p noi theo trong 
hQC t~p, ren luy~n, xay dl,l'ng pham chat, 
nang ll.Jc va PCCT, thuc day sl.J tien bo toan 
h~ thong. Chu tjch Ho Chf Minh chl dan, mot 
tam guang song con c6 gia ttj han mot tram 
bai dH~n van tuyen truyen; va khi "Can b(j 
xung tru&c. Lang nu&c theo sau. Vi~c kh6 
den dau. Cung lam QU(JC het"10; va ph<ii hieu 
rang "bon ph?n cua ngu6i can b() each m(,lllg 
la suot d6i het long het sue pht,mg Sl! To 
quoc, ph\lc Vl.l nhan dan. Phru co gang thl.Jc 
hi~n cho kY duqc: can, ki~m, liem, chinh, chi 
congvo tu"11

• Can b9 LDQLxay d\l'.Ilg PCCT 
c6 tfnh quy chuan, duqc th~ hi~n & Sl,1' giac 
ng9 each m~mg tru&c v~n m~nh cua Dang, 
cua dan t<)c; & nang suat, chat lugng, hi~u 
qua; y thuc trach nhi~m. cao, chuyen can, 
mau mvc, thanh Jiem, trong S?Ch, rat IDl.JC 
cong binh, ngay thing, vi lq.i fch chung cua 
t?p the, cong dong, dan chling. 

5. Phong each cong tac neu gucmg tl,tphe 
binh va phe binh 

Tl.J ppe binh va phe binh la quy lu~t cho 
Sl,1' ton t<;ii, phat trien Cua bQ may h~ thong 
chfnh ttj vacua mc3i can bo illQL. Chu ttch 
H6 Chi Minh lu6n xac dtnh W phe binh va 
phe binh can thiet nhu khong khf de song, 
nhu thuoc de chfra b~nh; la cong vi~c thu&ng 
xuyen, 1:1.J giac, th?t tha, thiet thvc doi v6i moi 
can b(>, dang vien va to chuc. Ngu6i yeu cau: 
"Kiem thao ph<li kh&i. dau tu cap tren, dan 
dan den cap du6i. Can b<) cap tren phru lam 
guang mau th?t tha tl,1' phe binh, phai hoan 
nghenh khuyen khich m9i ngu&i phe binh 
minh"12• Can bo LDQL tien phong, guang 

mau w phe binh, soi xet, danh gia, kiem 
diem, ren luy~n ban than theo cac tieu chi 
cua yeu cau chuc trach, nhi~m Vl_l; dong th6i 
phat huy da.n chu, cau th!, chan thanh 
khuyenkhfch va tiep thust;rphe binh tuphia 
cac 11.Jc luqng, nhat la d6ng nghi~p, cap du6i, 
quan chung nhan dan. 

Tl.,f phe binh cua can b9 LDQL duqc thl,l'c 
hi~n &vi~c lam guang ve Sl.J cau th!, ham hQC 
hoi, t\f hQC t?p, ren luy~n, kien quyet, 
nghiem tuc khac ph'1,1c nhfrng h?n che, yeu 
kem, vuqt qua m9i kh6 khan, thach thuc, tu 
duang ren luy~n, phan dau de dap (mg yeu 
cau nhi~m V\l cong tac. Can bo LDQL luon 
gan W phe binh v6i phe binh. Guang mauve 
Sl! nghiem khac trong tl,1' phe binh va guang 
mau V~ Sl.,f nghiem rue tiep thu SlJ phe binh 
doi vm minh; dong th6i phat huy vai tro, 
trach nhi~m cua ngu6i can b(l LDQL trong 
vi~c phe binh thang than, chan thanh, dung 
ml.Jc, khoa h9c, kY lu?t nghiem minh, nhmig 

· c6 tinh nhan van doi v6i nhfrng h(,lll che, yeu 
kem, khuyet diem, vi phc;trrl kY lu?t cua cap 
dum, dong nghi~p va cac Ive lugng c6 lien 
quan. Tl.Jphe binh va phe binh phong, chong 
nhfrng tieu cl.Jc, khuyet diem, yeu kem duqc 
gan vm dong vien, khuyen khich, t~o dieu 
ki~n thuc day phat trien cai tich Cl.JC, tien b(l, 
ngu6i tot vi~c totD 
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