THUC HIEN NGHI QUYET DAI HOI Xil CUA DANG

VAN DUNG TU TUGNG HO CHi MINH
VAO XAY DUNG PHONG CACH CONG TAC
CUA CAN BO LANH BAO, QUAN LY

TRAN DINH THANG"

Phong céch cong tac phan 4nh sinh dong nhat vé phdm chat, nang Ic ciia cdn bf lanh
dao, qudn Iy va Ia nhan t6 hang ddu quyét dinh dén nang sudt, chat hrong va hiéu qud hoat
dong cong vu. Nghién citu, quén triét, van dung sdng tao tu tuéong H6 Chi Minh vao xay
dung phong cdch cong tdc ctia cdn bg lanh dao, qudn Iy c6 y nghia rét Ién doi voi cong téc
x4y dumg va hoan thién hé thong chinh trj, nhét 1a xdy dung, chinh dén Ding. Noi bét la
phong cdch ddm nghi, ddm n6i, ddm lam, ddm chju trdch nhiém; dan chi, t6n trong tip
thé: cu thé, siu sét, than trong va thiét thuc; miu muc vé dao dirc cdch mang; néu guong
tuz phé binh va phé binh.

Tirkhéa: Phong cdch cong tdc; can bé lanh dao, quén Iy; tu tuéng Ho6 Chi Minh.

Working style reflects comprehensively a leader, a manager's personality and competence;
determines productivity, quality, and performance of public duty. Studying and applying
Ho Chi Minh's thoughts into development of working style of public leaders and managers
play crucial role in building and perfecting the political system, building and consolidating
Party. The notable working style is dare to think, dare to do, dare to be responsible; respect
democracy and collective will; be specific, detailed at work, cautious, realistic; be an
example of revolutionary conduct, self- and peer review.

Key words: Working style; public leader, manager; Ho Chi Minh's thought.
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1. Phong cach cong tac dam nghi, dam
n6i, ddm lam, ddm chiu trach nhiém

Phong cach dém nghi, ddm néi, ddm
lam, dam chiu trach nhiém trong tong thé
thong nhat bién ching cdu thanh va la
phuong thiic khing dinh phdm chat, nang
luc ctia nguoi cén bo lanh dao, quan ly
(LDQL). Tiéu chi hang dau vé phong cach
cong tac (PCCT) cua nguoi can bo LDQL la
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ban linh, trach nhiém vé tu duy, 16i néi va
hanh dong. Chti tich H6 Chi Minh chi ro: “Ai
so phu trach va khong c6 sang kién thi khong
phéi nguoi lanh dao”'. Dam suy nghi, tuduy
gdn bo htru co véi dam noi, dam lam, dam
chiu trach nhiém, phan énh r6 tinh bién
chiing ctia nguyén téc Iy ludn gén lién voi
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thue tién, noi di doi voi lam, va két qué cudi
cung duoc danh gid o nang sudt, chét lugng,
hiéu qua trén thuc té. Truoc tién, can bo
LDQL phai ddm d6i méi cach nghi, céch tu
duy, nhat1a te duy ly luan theo phuong phap
bién chiing, trdnh va khac phuc phuong
phép tu duy siéu hinh, phong, chong gido
dieu, ly thuyét sudng, bao thi, sao chép, rap
khuon méy moc. Doi véi bat ki van de gi,
cong viéc gi, can bo LDQL déu “phai dat cau
hoi “vi sao?”, déu phai suy nghi ki cang xem
n6 c6 hop voi thuc té€ khong, co that la dung
ly khong, tuyét doi khong nén nham mat
tuan theo sach vo mot cach xudi chiéu. Phai
suy nghi chin chan"?. Do la nang luc tw duy
doc lap, séng tao ctia can bo LDQL dé tim 1o
gidi, tim luan ct khoa hoc, suy nghi ki xem
c6 phu hop voi thyc té khong, co ly co tinh
chua, nhung phai lay phap ly lam trong.
Ludn luén gian Iy luén vo6i thye tién, vi thuc
tién va phuc vu thue tién; nhin xa trong rong,
co tu duy chién luge, khoa hoc dé ndm duoc
ban chét, quy luat van dong, bién déi clia sur
vat, suviéc; can tranh “tue duy nhiém ky”, “tu
duy vu loi”, siéu hinh.

Tu duy cia can bo LDQL duogc thé hién &
nang luec nghién ctu, bo sung, phat trién ly
luén, t6ng két thue tién, van dung vao kién
tao dudng 16i, chi truong, quyét sich ding
ddn, sdng tao, phit hop yéu cau thuc tién,
mang lai higu qua thiét thuc trén ting cuong
vi chitc trach, nhiém vu trong hoat dong
cong vu. Ddm noi la tiéu chi rat quan trong
cdu thanh PCCT cuia can b LDQL, dé 1a dam
no6i 16, néi thang, noéi that, néi ding, dim
“lén tiéng” dau tranh, phé binh ngudi sai,
viéc sai, cdi lac hau; khen ngoi, ing ho, bao
vé nguoi tot, viec tot, cai dung, cai tién bo.
Két qua ctia néiva lam trén thuc té€ 14 biéu
hién va chiing minh cho nang Iy tie duy cua
can bo LDQL. Can bd LDQL phai c6 du tri
thite, ty tin, ban linh to chiic thue thi cong
vu, biét chdp nhén bét ky diéu kién, hoan
canh nao, du phtc tap, kho khan, gian kho,
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nguy hiém dé hoan thanh bon phan, trach
nhiém; san sang va chdp nhan trach nhiém
v€ tu tedng va viéc lam ctia minh trude phap
luat, ky luat cong vy, dong nghiép, t6 chicva
nhan déan, nhat 14 nhtimg han ché, yéu kém,
khuyét diém va that bai trong hoat dong
cong vu.

2. Phong céch cong téc dan chi, tén
trong tap thé

Phong cach dan chu ctia can bg LDQL
théng nhat v6i ban chatva yéu cau xay dung
ché do xa hoi dan chd, tién bo, van minh,
phan anh PCCT ctia nguoi “day t6” trung
thanh ctia nhan dan, do nhan dan, phuc vu
nhan dan. Pdy manh phong, chong cic “can
bénh” quan liéu, gia truong, doc dodn
chuyén quyén, chii quan duy y chi, hodc dan
chti hinh thike, vi theo Chti tich Ho Chi Minh
thi “bénh quan liéu ménh lénh chi dua dén
mot két qua la: hong viéc. Vi vay, ching ta

phai mau mau chtta bénh nguy hiém 4y.

Cach chtita bénh dy gom c6 mot nguyén tac
la: Theo dung duong 16i nhan dan”?, giup
cho can bo LDQL hoc hoi, quy ty, phat huy
cao nhdat sttc manh vat chét, tinh than ctia
cac luc lugng, ctia nhan dan; bai thuc té,
mot nguoi can b LDQL “du khon ngoan tai
gi6i mdy, di nhiéu kinh nghiém dén dau,
cling chi trong thay, chi xem xét duoc mot
hodc nhiéu mat ctia mot van dé, khong thé
trong thdy va xem xét tat ca moi mat clia
mot van dé” "% va daéi voi can bo LDQL thi
“strhiéu biét va kinh nghiém ctia minh cting
chua du cho sy lanh dao dang dan. Vi vay,
ngoai kinh nghiém ctia minh, ngudi 1anh
dao con phai diing kinh nghiém ctia dang
vién, cia dan ching, dé thém cho kinh
nghiém ctia minh”.

Céan bo LDQL c6 phong cach lam viéc
déan chu sé nhan dugc sy ting ho ctia tap thé,
ctia nhan déan. Tuy nhién, can phong, chong
nhimg biéu hién lgi dung chiéu bai “dan
cht” dé thuc hién &m muu, tht doan phuc
vu ¢d nhéan cha nghia. Can b LDQL ton
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trong quyéen lam chu cta cac luc luong co
lién quan, nhdt 1a cap dudi, dong nghiép,
quan chting nhan dan. Quyén déan cht chi
dugc phat huy trong moi truong c6 to chiic,
c6 ky luét, ¢ lanh dao, chi dao, giam sat chat
ché, khoa hoc cta cac cdp uy dang, chinh
quyén, doan thé, ton trong phap luat, ky luat,
ky cuong. Can by LDQL ton trong va chap
hanh céc quyét dinh cua tap thé trong moi
quan hé bién chimg vo6i phat huy vai tro
trach nhiém ctia cd nhan phu trach. Can b
LDQL ton trong tap thé, phat huy dan chu
nhung khong duge mdy moc, thu dong, dua
dam, y lai vao tap thé dé tron tranh trach
nhiém ca nhan. Trén co s& quyét dinh lanh
dao ctia tap thé, nguoi cdn bo LDQL git
cuong vi phu trach can chti dong, sang tao,
“xem xét hoan canh ky luong. Quyét doan.
Dung cam. Phuc ting doan thé”®. Moi quyét
sach trién khai t6 chitc thyc hién trén cuong
vi chiic trach, nhiém vy, quyén han cta
nguoi can bd LDQL thdng nhat, phuc vu cho
thuc hién thanh cong cac quyét dinh lanh
dao ctia tap thé cdp ty dang, chinh quyén,
doan thé.

3. Phong céch cong tac sdu sat, cu thé,
thén trong, thiét thyrc

Méi linh vuc trong to chic bd may hé
théng chinh tri c6 yéu cdu chiic nang, nhiém
vu khdc nhau. Trong cong tdc LDQL cling c6
céac ngi dung, phuong thitc cu thé cho phu
hop. Cha tich H6 Chi Minh chi dan: “C6
nhién viéc hay hay do, mot phan do cén b
dt nang luc hay khong. Nhung mét phan
cting do cach lanh dao dung hay khong™’.
Day la phong cach xuyén sudt toan bo qua
trinh LDQL ctia cén bo, tirviéc sau sat nghién
ctu, khao sét thue té, xay dung ké hoach, ra
quyét dinh dén viéc té chic thuc hién va
kiém tra, gidm sét viéc thuc thi cong vu. Can
b6 LDQL khong duoc lanh dao, chi dao
chung chung, quan liéu ménh Iénh; ciing
khong nén lam nhimg cong viéc khong

thuoc pham vi chitc trdch, nhiém vu cta
minh, nhat 1a nhimg cong viéc su vu thudc
chtic trach, nhiém vy cta nhén vién chuyén
mon, nghiép vy; can su lanh dao, chi dao
ding dan, hop ly thong qua hé thong ké
hoach khoa hoc, phtt hop voi timg bo phén,
timg mang cong viéc; “phai thdy truoc, lo
trudc, tinh trudc. Phai can nhic ky nhimg
diéu kién thuan loi va kho khdn, dé kién
quyét vuot qua moi kho khan, phat trién moi
thuan loi. Bat ky viéc to viéc nho, déu phai
rdt cdn than, khong hdp tdp, khong rut re. Bai
khong nan thidng khong kiéu. Tuyét déi
tranh cht quan, nong néi”®. Dy tinh duoc tat
ca noi dung cong viéc, diéu kién, luc luong,
phuong phép t6 chitc thuc hién; quan triét,
gido duc, thuyét phuc, giao nhiém vu t6 chtic
thuc hién. Can than trong quyét dinh LBQL,
khong néng voi chti quan duy y chi nhung
khong rut re, cham chap, cau toan théi qud,
lam mat thoi co giai quyét cong viéc.

Can b6 LDQL thuong xuyén theo doi, kip
thoi huéng dén, chidao va kiém tra, gidm sét
viéc thyc thi cong vu cta cap dudi thudc
quyén; dong thaoi giai quyét tot cac quan hé
phoi hop cong tac véi cac b phan lién quan;
dac biét coi trong viéc kiém tra, giam sat, kip
thoi dong vién nguoi tot viéc tot, ngan chan,
khéc phuc han ché, yéu kém, nhat 1a nhimg
vi pham phép luat, ky luat cong vu; nhung
kiém tra, thanh tra “khong nén chi bang ct
vao céc torbao cdo, ma phai di dén tan noi”.

4, Phong céch cong tdc mdu muc vé can
kiém liém chinh, chi cong v tu

Viét Nam dang xay dumg Nha nudc kién
tao, trong khi c6 mot bg phan khong nho can
b9, dang vién, nhdt la nhiing nguoi c6 trong
trach, gitt vi tri chi chét trong bo méay Dang,
Nha nudéc, c6 nhiéu biéu hién suy thoai, “tu
dién bién”, “tw chuyén hoéa”, thi viéc xay
dung PCCT theo tdm guong Chti tich H6 Chi
Minh la van dé rat thiét yéu cho hién tai va
lau dai.
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PCCT vé dao diic cach mang, can kiém
liém chinh, chi cong vo tu, 1a yéu cau bit
buoc ¢6 tinh tat yéu doi voi ngudi can bo,
dang vién, cong chic, nhung truoc tién dat
ra yéu cau cao, c6 tinh mé pham, mau muc,
lam guong doi voi can b LDQL. PCCT nay
khong chi gitp cho cdn bé LDQL hoan thanh
chttc trach, nhiém vy, ma con la tdm guong,
tao dong luc dong vién, thic day cap dudi
thudc quyén va dong nghiép noi theo trong
hoc tap, rén luyén, xay dung phdm chat,
nang luc va PCCT, thuc day sy tién bd toan
heé théng. Chu tich H6 Chi Minh chi dan, mot
tdm guong song con co gid tri hon mot tram
bai dién van tuyén truyén; va khi “Can bo
xung truoe. Lang nuéc theo sau. Viée kho
dén dau. Cang lam duge hét™°; va phai hiéu
rang “bon phan ctia ngudi can bg cach mang
1a subt doi hét long hét stc phung sy T
quoc, phuc vu nhéan dan. Phai c6 gdng thuc
hién cho ky duoc: can, kiém, liém, chinh, chi
cong vo tu”, Can bo LDQL xay dung PCCT
c6 tinh quy chudn, duoc thé hién ¢ su gidc
ngo cdch mang trudc van ménh ctia Dang,
ctia dan toc; & nang sudt, chat lugng, hiéu
qué; ¥ thikc trach nhiém cao, chuyén can,
mau muyc, thanh liém, trong sach, rdt muc
cong binh, ngay théng, vi loi ich chung ctia
tap thé, cong dong, dan ching,

5. Phong c4ch cong tédc néu guong tuphé
binh va phé binh

Tu phé binh va phé binh 1a quy luat cho
su ton tai, phat trién ctia b mdy hé thong
chinh tri va ctia méi can bé LDQL. Chi tich
H6 Chi Minh luén xac dinh ti phé binh va
phé binh cén thiét nhu khong khi dé song,
nhu thudc dé chita bénh; 1a cong viéc thuong
xuyén, tugidc, that tha, thiét thuc doi voi moi
can bo, dang vién va t6é chirc. Nguoi yéu cau:
“Kiém thao phai khéi dau tit cép trén, dan
dan dén cdp dudi. Can bo cap trén phai lam
guong mau that tha tir phé binh, phai hoan
nghénh khuyén khich moi nguoi phé binh
minh”*, Can bo LDQL tién phong, guong
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mau tu phé binh, soi xét, danh gi, kiém
diém, rén luyén ban than theo cac tiéu chi
clia yéu cau chiic trach, nhiém wviy; dong thoi
phat huy dan cht, cau thi, chan thanh
khuyén khich va tiép thu su phé binh tit phia
cac lyce lugng, nhét 1a dong nghiép, cap dudi,
quén chiing nhan dan.

Tu phé binh ctia can bo LDQL duge thue
hién ¢ viéc lam guong vé sircau thi, ham hoc
hoi, tu hoc tap, rén luyén, kién quyét,
nghiém tic khac phuc nhiing han ché, yéu
kém, vugt qua moi kho khan, thach thic, tu
dudng rén luyén, phan ddu dé dap ting yéu
cau nhiém vu cong tac. Can bo LDQL ludn
gin tu phé binh véi phé binh. Guong mau vé
su nghiém khéc trong tw phé binh va guong
mau vé su nghiém tic tiép thu su phé binh
do6i v6i minh; dong thoi phat huy vai tro,
trach nhiém ctia ngudi can bo LDQL trong
viéc phé binh thing than, chan thanh, ding

~muec, khoa hoc, ky luat nghiém minh, nhung

co tinh nhan van doi voi nhitng han ché, yéu
kém, khuyét diém, vi pham ky luat ctia cdp
dudi, dong nghiép va cac luc lugng c6 lién
quan. Ty phé binh va phé binh phong, chéng
nhting tiéu cuc, khuyét diém, yéu kém dugc
gin voi dong vien, khuyén khich, tao diéu
kién thtic ddy phat trién cai tich cyc, tién bg,
ngudi t6t viée tot]
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