KE THUA VA PHAT HUY QUAN DIEM COA HO CHI MINH
VE “si’ DUNG CAN B)” TRONG BIEU KIEN HIEN NAY

inh thoi, Cha tich H6 Chi Minh
luén danh gia cao vai tro to lén
'cua doi ngd cAn bo. Theo Nguoi,
“c4n bg la cai gde cia moi cong viéc™l,
“cong viéc thanh cong hay that bai déu
do caAn bd tot hay kém”2, “van dé can
bo 1a mot van dé rat trong yéu, rat can
kip”3. Dé phat huy tot vai trd cia can
bo thi Pang can thudng xuyén quan
tam dén cong tdc can bd, coi day la
mot ndi dung quan trong hang dau cla
cong téc to chite. Ngudi cling chi rd,
trong cong tac can bd, ngoai viéc phai
rat chu trong dén van dé dao tao, bdi
duéng, lua chon, tuyén dung cén bd thi
ngudi lanh dao, quan ly phai biét su
dung can b (SDCB) mot cach hop ly,
phat huy duge vai tro caa ho trong su
nghiép cdch mang. C6 thé néi, quan
diém nay van la bai hoc 16n déi vdéi
cong tdc cdn bd cia Pang hién nay.

Mu6n SDCB mdt cach hiéu qua, theo
quan diém cta Cha tich Ho Chi Minh,
phéi chd trong va lam tét nhing vin
de sau:

Thu nhdt, phdi thuc hién tét viéc
ddinh gia cdin bo (DGCB), su dung
ding nguot, dung vigc.

Nguti dua ra luan di€ém: phdi hiéu
biét cdn bd, khéo dung can bd. Pay la
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yéu cdu c¢6 tinh chat nhu xuat phéat
diém dé Pang tién hanh cac cong viéc
khéc cha cong tac can bd. Mudn hiéu
biét va danh gid ding cdn bo, phai c6
nhiing tiéu chi, chudn muc phu hgp vdi
tung thoi ky, tung dia phuong, tung
linh vire va ¢6 thai do cong minh.

H6 Chi Minh yéu cau, trong DPGCB
phai thuc su khach quan, phai xem xét
toan dién cdc mit, vita quan tam dén
yéu t& lich sk, vita quan tam dén yéu to
cu thé trude mat. Xem xét cdn bo phai
¢6 phuong phdp quan sat dua trén lap
truong cha ngudi cich mang duge trang
bi thé gi¢i quan duy vat va phuong
phép tu duy bién ching. Nguoi néu ro:
“Vi vay, cach xem xét cdn bo, quyét
khong nén chdp nhat, vi né ciing phai
bién hod”. Diéu nay c6 nghia 1a khi
xem xét, DGCB, phdi luon luén dit
trong su van dong, bién déi, khong
duge c6 thai dd quy chup, thanh kién
ho#c chi dua vao kinh nghiém. Hé Chi
Minh cho ring: “Nhan xét cén bd
khong nén chi xét ngoai mat ma con
phai xem tinh chét cia ho. Khong chi
xem mot viéc, mot lic ma phéi toan ca
lich sif, toAn c& cong viéc cia ho"™.

* Hoc vién Chinh trj - B Quéc phong
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Dong thoi, Ngudi con chi ra cdch nhan
bigt, danh gid thé€ nao 1a c4n by t6t
hay khong t6t. Hi€u cdn bd ding, cot
lam cho diém t&t clia ho cang t6t thém
va khéo sifa chita chd x4u cho ho. Hiéu
cdn bd, xem xét, PGCB phai dua trén
“nhitng khuoén kho” - tic 1a nhitng tiéu
chudn cén bd chit khéng xuat phat tiu
su 4p dat, chd quan, trén co s¢ d6 méi
hi€u biét can bo ding va SDCB ding.

Nhu vay, trong cong tdc can bo,
khoéng nhitng phai lam t6t viéc lua
chon, ddnh gid va dao tao cdn b ma
con phdi khéo SDCB - khéo diing cén
bo. H6 Chi Minh cho riang: “muc dich
khéo ding cén bd, c6t dé thuc hanh
day da chinh s4ch cia Pang va Chinh
phi”6. Khéo ding cdn bd chinh 1a biét
sdp xép bo tri, SDCB, biét phan cong
cong tdc cho ho modt cach dang dén,
quan tdm dé&n viéc b6 nhiém, dé bat
chic danh cho can hé. Pay 12 mot noi
dung rdt quan trong trong cong tdc can
bd. Béi tit viec bo tri, SDCB da phan
4nh quan diém, lap truong, phuong
cham, nguyén tic ciia Pang trong cong
tdc can bo, thé hién tinh khoa hoc va
nghé thuat cia ngudi lam céng téc cdn
b0, tao diéu kién thuan lgi cho cdn bod
hoan thanh nhiém wvu va gidp ho
khong nging tién bo. H6 Chi Minh cho
ring, trong SDCB phal biét tuy tai ma
dung nguoi: “Tai to ta dung lam viéc to,
tai nho ta cit 1am viéc nho, ai c6 néng
luc vé viéc gi, ta dit ngay vao viéc ay.
Bist dung nguoi nhu vay, ta sé khong
lo gi thiéu c4n bd”7. Viéc SDCB phai
hop ly, ding nang luc va sé truong,
ding nguoi, ding viéc, chd “dung thg
mdc lam nghé thg rén” va phai dé ho
hiéu r6 moi m#t cdc cong viéc do ho
phu trédch. Ding ngudi tai ma khong
ding thi cong viéc sé khong chay,
thim chi lam thui chét nhéan tai va cé6
hai cho Pang, déng thoi cling thé hién

4

su yéu kém trong cong tdc cdn bd cda
Péing. Quan di€m nay chinh 1a bai hoc
16n trong cong tac can bd cia ching ta.

Hoat dong danh gid, SDCB phai
dugc tién hanh thudng xuyén vi “mdi
lan xem xét lai nhan tai, mot mit thi -
tim thdy nhitng nhan tai mdi, mgt mit
khéc thi nhitng nguti hi hod ciing loi
ra”8. Pang ta ciing khing dinh viéc
DGCB la khau quan trong nhit trong
cong tac cdn bo. Trong PGCB, 14y hiéu
qua coéng viéc 1a thuée do chti yéu. Day
12 cin cit dé thuc hién cdc noi dung
khdc cGa cong tdc cdn by nhu b
nhiém, dao tao, bdi dudng, ludn chuyén
cdn bd. Thong qua DPGCB, Pang ta tim
duge nhitng ngudi tai va bd tri ho vao
nhitng vi tri cong tac xing dang dé phat
huy duge ning luc, s& truong cha ho,
dong thoi phat hién nhitng ké “ht hod”,
nhitng ngudi thodi hoa bién chit, nhat 1a-
nhitng ké co hoi vé chinh tri dé loai ra
khoi bd may cia Pang va Nha nube.

Thiz hai, phdi ¢6 gan cdt nhdc cdn
bo, kien quyét chong bénh hep hoi, déo
ky, chia ré, bé phdi trong Ddng va
trong cong tdc cdn bo cia Ddng.

Muén cho c4n bd yén tAm lam viéc,
theo H6 Chi Minh, phdi c6 gan cat
nhdc can bd. Cat nhic can bo phai vi
qud trinh cong tdc, vi tai niing, vi o
dong cho dong chi khdc thém hing hdi.
Nhu thé, cong viéc nhat dinh chay.
‘Ngudi ciing luu ¥, phéi xem xét that ky
truéc khi dé bat can bd, sau khi da dé
bat rdi thi phai theo dbi, gitp d5, kiém
tra ngudi cdn b dé; néu khong s& héng
viéc. Nguoi chi ré: cdt nhdc cdn bd
khong nén lam theo 16i gid gao, nghia
12 trude khi cat nhdc khong xem xét
k¥, khi c4t nhdc r6i thi khong gidp 45
ho, khi ho sai 1am thi ddy ho xudng,
chd lic ho lam kh4a lai c4t nhdc 1én;
mét cdn bd bi nhic 1én thad xubéng ba

TAP CHi QUAN LY NHA NUGC - s6 210 (7/2013)



THUC HIEN NGHI QUYET DAI HOI XI CUA BANG

lan nhu thé 1a héng ca doi. H6 Chi
Minh bay té6 quan diém quy trong cdn
bo khi cho ring: “Pang phéi nudi day
can bo, nhu ngudi 1am vudn vun trong
nhitng cdy c6i quy bdu. Phai trong
nhan tai, trong cdn bd, trong mbi mot
ngudi ¢6 ich cho cong viéc chung clia
ching ta™.

Trong cdt nhédc, dé bat can bd, phai
kién quyét chong bénh hep hoi, 46 ky,
chia r8, bé phdi. Ngudi cho rdng, ché vi
long yéu ghét, vi than thich, vi né
nang, nhat dinh khéng ai phuc, ma gay
ra moi 16i thoi trong Pang, nhu thé 1a
c6 toi v6i Pang, véi dong bao. Nguoi
khing dinh, mdt trong nhitng nguyén
nhéan khong st dung dugc nguoi tai la
“bénh hep hoi”. Cht tich HS Chi Minh
timg néi: “Vi bénh hep hoi ma khong
biét diing nhan tai, viéc g‘x cling 6m 14y
hét. Om 14y hét thi ¢8 nhién lam
khong néi”10. Con bénh be phai va
chia ré dugc thé hién nhu: ham dung
nhitng ké khéo ninh minh ma chédn
ghét nhing nguoi chinh true; ham
ding nhiing ngudi hgp tinh tinh véi
minh ma trdnh nhitng ngudi khong
hop v6i minh, bat ké nguoi d6 ning luc
ra sao, nén sa vao hién tuong canh
hdu, be phéi chia ré, phe nhém. Bénh
nay ciing rat tac hai cho Pdng: “Né
lJam hai dén su théng nhat. N6 lam
BPang b6t mat nhan tai va khong thuc
hanh dugc day di chinh sdch clia minh.
Né lam mét su than 4i, doan két giita
dong chi. N6 gay ra nhLIng moi nghi
ngo'”ll

Muén SDCB mot cdch hiéu qua thi
phéi ra site chdng cdc bénh dé va phai
chita khoi nhiing bénh d6. Vi bénh hep
hdi ma cd4n bd lanh dao khong mudn
ngudi khic hon minh, khong muén s
dung nhitng nguoi tai hon minh, tim
cdch “dim” nguvi ta xudng. Dieu d6 rat
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c6 hai cho sy nghiép cdch mang cla
Pang, cia dan toc. 0] nhitng noi ¢6
lanh dao méc bénh hep hoi, ngudi tai
th&y minh khong cé “d4t dung vo”; ho
nhay cdm va dé dang nhén thic ra vin
dé nay. Thong thudng 14 ho s& ra di. Vi
bénh chia r&, be phai ma ndi bd mat
doan két, luc duc, phan chia thanh céc
phe phdi. Nhitng ngudi c6 “tai didc”
that su, ho 1a nhitng ngudi cé long tu
trong, ho muén lam viéc dé cong hién
cho su nghiép cdch mang va cho ly
tudng cda minh. U méi trudng cong téc
¢6 nhiéu mau thuidn, be phdi, d§ ky...
nguoi tai khong mudn tham gia vao
nhitng cudc ddu d4 14n nhau; ho ra di
va tim mét modi trudng cong tdc tot
hon, thuan lgi hon. Nhu vay, Pang va
Nha nuéc mat di mdt ngudn nhan tai,
mot von quy cho sy nghiép xay dung
dat nude. Do d6, theo Ngudi, ngudi cdn
bd phai loai béd nhiing cén bénh nay
mdi 1a ngudi cong sédn cdch mang chan
chinh va cong tdc can bd méi that su
lira chon duge nguoi tai cho Pang.

Thit ba, thuong yéu cin bd, chdm
séc can bo, tao diéu kién cho cdn b
trudng thanh.

Véan dé thuong yéu cén bd, chim séc
c4n bd, tao diéu kién cho cdn bd trudng
thanh duge Chéi tich H& Chi Minh
phén tich mdt cdch sau sdc, giau long
nhén 4i. Theo Ngudi, dé c6 dugc cén bd
tot thi qua trinh dao tao, béi dudng
phdi 14 mot qua trinh l4u dai, khong
phai vai ba thang hodc vai ba nim da
dao tao dugc ngudi can bd t6t ma can
phai trai qua cong tdc, duge toi luyén
trong thuc tién tranh d4u, hudn luyén
lau ndm méi duge. Tréi lai, trong qua
trinh hoat dong thuc tién, c4n bd khé
tranh khoi sai 1am, khuyét diém, néu
khong dugc phé4t hién, sita chita kip
thoi sé dAn dén thodi hod bién chat, dé
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mat cdn bd. B6i vay, Pang phéi thuong
yéu can by. Thuong yéu khong phai la
vd vé, nuéng chiéu, budéng 1éng ma la
gitip dd c4n bo dé ho tién bd; gitp ho
gidi quyét nhitng vdn dé khé khian
trong sinh hoat, khi ho dau ém dugec
chdm nom dé gia dinh ho khéi ting
quan... Thuong yéu 1a luén luén cha y
dén cong tac cia ho. Thay ho c¢6 khuyét
diém thi gidp ho sira ngay dé vun trong
tinh tu gidc lam viéc cha ho. Pong thoi
ciing néu rd nhitng wu diém, nhitng
thanh cong ctiia ho, nhung khong lam
cho ho kiéu cidng ma lam cho ho thém
hang hai, thém ging stc, vun ddp chi
khi ciia ho dé di d&n chd bai khéng
nan, thing khong kiéu. Vi kiéu ngao la
budc dau cha that bai.

D6i v6i can bd méc sai 14m, khuyét
diém, Cha tich H6 Chi Minh cho rang:
ta khong s¢ sai 1dm va khuyét diém,
chi s¢g khong c6 ging sita chita va chi
s¢ nhitng ngudi lanh dao khong biét
tim cach ding dé gidp can bd sia chia
sai lam. Cach ding, theo Cha tich Hé
Chi Minh 14 nguoi lanh dao phai gidp
dd ho mot cach chi tinh, 1am cho ho tu
gidc thdy duge nguyén nhéan cla sai
1am va tdc hai clia né6 dé€ c6 bién phap
sta chita mot cach tich cuc va hiéu qua.
Khéong phai mot sai 14m to 16n ma da
vdi cho ho 1a co hoi chi nghia, da canh

cao, da tam khai trit. Nhitng cdch qua

ddang nhu thé déu khong dang. Sua
chita sai ldm - mot phan 13 trach
nhiém cha cdn b mic sai lam, mot
phan ciing 12 trdch nhiém cha ngudi
lanh dao. Sita chita sai 1am bing gidi
thich, thuyét phuc, cdm ho4, day bao 1a
diéu nén lam, nhung khong phai tuyét
nhién 14 khong dung xi phat. Vdn dé
14 phai phan tich rd rang mic do sai 1am
nang hay nhe mot cach thau tinh, dat ly
ma c6 hinh thic xit phat cho ding.

6

Cé thé khing dinh, quan diém ctaa
H6 Chi Minh vé SDCB da tré thanh

bai hoe quy gid ddi véi cong tac can bod

cua Pang. Quan diém cha Nguoi da va
dang trd thanh “cAm nang”, kim chi
nam cho su nghiép cach mang & nuéc
ta cac thai ky. Véi thidng lgi caa cach
mang Viét Nam hon 80 nidm qua, dac
biét 1a thanh tuu cla hon 25 nam déi

méi da khang dinh ré diéu nay.
Trong giai doan hién nay, chdng ta

dang tién hanh sy nghiép ddi méi dat

nuéc, bén canh nhitng thuin lgi thi

cing phédi chiu su chi phdi tit nhing
mat trédi cta co ché thi trudng. Nhiing

tidu cue nay sinh trong qué trinh héi

nhép, toan cau hod da tiac dong khong

nhé dén cong tdc cdn b cta Pang. O

mdt sd noi, van dé SDCB con nhiing

bat cdp nhu PGCB thiéu coéng tam,
thiéu chinh x4c, con ning tinh chat vu
lgi cd nhan. Khong it ngudi gil vai tro
quyét dinh diéu dong, b6 nhiém cdn bd
thudng dat lgi ich cd4 nhan lén trén lgi

ich quoc gia - dan toc... Hé qua 1a nan
“chay chtic, chay quyén, chay chd...” trd
nén kha phd bién. Nghi quyét Dai hoi

XI ctia Pang da chi ra: “Viéc d6i mdi
cong tac cdn by con chdm; thiéu co ché,

chinh sach cu thé dé thuc sy phdt huy
dan chu trong cong tdc can bd, phat
hién va st dung ngudi tai; chdm doi
méi co ché, phuong phdp va quy trinh
dédnh gi4, bd nhiém, mién nhiém, ti

chite ddi vdi cdn bo; ddnh gid cdn bo
van la khau yéu. Tinh trang chay chie,
chay quyén, chay toi, chay bing cép,

chay huin chuong chua duge khic
phuc”'2. Do d6, trong viéc tuyén dung,
dé bat, bé nhiém din dén tinh trang

dé “lot” c4n bo thiéu vé dirc va kém vé
tai, ¢6 tu tudng co hoi, truc lgi ca nhan
duge “thing quan tién chic”. Ngugce lai,
¢6 nhilng ngudi cdn bd cé thuc diec,
thuc tai lai bi bé s6t, tham chi bi cé
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lap, trt dap, khong duge bo tri sir dung,
sdp xép cong viéc khong hgp 1y..., dan
dén tinh trang “chdy m4u chit xdm” tu
khu vuc cong sang khu vuce tu, tir trong
nude ra nude ngoai, lam thiét hai ddng
ké cho su nghiép xay dung va phat
trién dat nuéc. Péng thoi, lam anh
hudng dén uy tin cia Pang ta.

Trudc yéu cAu méi cha su nghiép
cach mang, viéc quén triét va vin dung
quan diém cia Hd6 Chi Minh vé SDCB
la vAn dé cap bach, c6 ¥ nghia chién
luge lau dai déi véi sy nghiép céch
mang & nudc ta trong giai doan diy
manh cong nghiép ho4, hién dai hoa
dat nude va dic biét 1a trong boi canh
toan Pang, toan dan va toan quin ta
dang tich cuc quan triét, trién khai
thue hién Nghi quyét Trung uong 4
kho4 XI cua Pang. Vi Vay, ching ta can
chi trong thuc hién t6t mot so n01
dung sau:

Mot la, DPGCB that su dang dén,
khoa hoc, cong tam, theo mot quy trinh
dan chaq, céng khai, minh bach, xi 1y
tot moi quan hé bién ching giira didc va
tai, nhiém vu va lgi ich, tiéu chuin va
co ciu, niang luc thuc t& va bing cap.
Panh gida ding can bd 1la mot khau
quyét dinh trong SDCB, vira 14 co s6 dé
quy hoach dao tao, boi dusng, SDCB
lau dai, dong thyi cling 14 nhén t6 cho
su 6n dinh va doan k&t ndi bd. Phai
ndm virng va dua vao tiéu chudn can bd
dé DGCB, coi trong ca dirc va tai, 1ay
~ ddc lam gdoc.

Hai la, phong, chéng cdc biéu hién
tiéu cyc trong cong tdc cdn bd nhu
tuyén dung, cat nhic, b6 nhiém can bd;
dong thoi, cAn cé co ché bai nhiém,
mién nhiém d6i véi nhitng ngudi khong
di phadm chit, néng lire; kién quyét dua
nhitng ngudi thoai hod bién chat, tham
6, tham nhiing ra khoéi chic vu, vi tri
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ddm nhiém, tham chi ra khéi Péng.
Lam t6t gidi phdp trén méi gidp cong
tdc can bd that su luya chon duge nguti
tai cho Pang, giip cho nhitng nguoi cé
ddce, cé tai that su c6 co hdi duge trong
dung, dugc cong hién doi vdi sut nghiép
x4y dung va phét trién dat nuéc.

Ba la, SDCB phai “khéo ding” ho
vao cdc cong viéc ¢ ich, phu hop véi sé
trudng clia ting ngudi, tao diéu kién,
mdi trudng lam viéc thuin lgi dé ho cé
thé phat huy t6i da khad nidng cua
minh, c6ng hién cho dit nuéc. D6i méi
quy trinh va tidu chuidn dé bat, bd
nhiém cdn bd, sao cho nhitng ngudi ¢é
dirc, c6 tai sém duge duge vao nhiing
cuong vi thich hop dé nhanh chéng
phdat huy tai nang.

Bén la, ¢6 chinh sdch dii ngd dang
dén d6i v6i cdn b, tiép tuc hoan thién
va thue hién ¢6 hiéu qua mot s co ché,
chinh sach uu dai trong céng tac dao
tao va thu hat nhan tai, nhitng nguoi
c6 di ndng luc, phdm chét biang ché do
va tién luong, tién thudng, nha &, diéu
kién va cdc phuong tién lam viéc. Pay
14 giai phdp c¢6 vai tro rdt quan trong
doi v6i viéc thu hit, phat huy vai tro
cla ngudi tai trong su nghiép cach
mang & nuGc ta hién nay. Thuc hién t6t
vin dé trén sé gidp ho yén tdm cong
tadc va phdt huy hét tai ning phuc vu
cho dat nudeO
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