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xAY DUNCi PHONG CACH NEU CiUONCi 
THEO TU' TU'ONCi HO CHi MINH . 

CHO CAN BO LANH DAO, QUAN LY 
• • 

TRAN VI'E:T THANG* 

Quy djnh so OBIQDi-1W ngay 2511012018 cua Ban Chap hanh Trung ucmg vl trach phicm 
neu guang cua can b(j, dang vi en ma tru&c het la cac d6ng chf Uy vien B(j Chinh trj, Uy vi en 
Ban Bi thu, Uy vi en Ban Chdp hanh Trung uangDang. Quy djnh nay neu ro n()i dung tu turing 
H6 Chi Minh vd phong each neu guang cua can b(), dang vi en n6i rieng va cria can bi) lanh 
d(lo, quan lf n6i chung. Sinh th&i, Chu tjch H6 Chi Minh lu6n thl,IC hicn nghiem phong each 
neu guang va la tam guang sang tren nhidu phuung di~n di toan Dang, toan quan va toan 
dan h<)C t~p. Tren ca sa phan tich tu tuang H6 Chi Minh ve phong each neu guang cua can 
b9 Janh d(lo, quan lf, bm viet de ~P cac gia.t phap nham xay dl,1llg phong each neu guang 
cho can b(j liinh d~o, quan ly a Vi~t Nam hi~n nay. 
Ifrkh6a: Neugurmg; phong each neu guong; can b(J ltinh d~w, quan if, tutu&ig Ho' Chi Minh. 
Regulation No. 08/QDi-TW dated October 25, 2018 of the Party's Central Committee on the 
responsibility of setting an example ofcadres and Party members, especially Politburo members, 
members of the Party Secretariat, members of the Party Central Committee. The regulation 
clearly states the content of Ho Chi Minh 's thought on the style of setting an example of 
cadres and Party members in particular and of public leaders and managers in general. 
During his lifetime, President Ho Chi Minh always stricdy practiced the style of setting an 
example and was a shining example in many aspects for the Party members, armed officers, 
and people to follow. Based on the analysis of Ho Chi Minh 's thought on the style of setting 
an example of public leaders and managers, the article mentions soluti.ons to build a style of 
setting an example for public leaders and managers in Vietnam at present. 
Keywords: Setting an example; a style of setting an example; public leaders and managers; 
Ho Chi Minh 's thought. 

NGAYNH!N: 08/5/2021 NGAYPHAN BiaN, DANH GIA: 09/6/2021 NGAYDmt,r: 16/7 /2021 

1. Tu tu6ng H6 Chi Minh ve phong each 
neu gucmg d6i vOi can b(> lanh d~o. quan ly 

Chu t!ch H6 Chi Minh doi hoi rat cao ve 
viec can b('>, dang vi.en (CBDV), d~c biet la 
can bo. lanh d~o, quan ly (CBLDQL) phfu c6 
phong each neu guang. Th6ng ke trong H6 
Chi Minh Toan t?p, c6 den 240 Hin Nguai 

nhAc den cac tu neu guong, noi guong. Dieu 
nay xuat phat tu nhfrng ly do sau: 

Th(r nhat, ngum CBLDQL phai c6 phong 
each neu guong mm lam tot nhiem Vl,l lanh 
d~o, quan ly cua minh. Nhiem V\l cua ngum 

* TS, Tririrng Dt;ii h9C Bach khoa Ha N9i 
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CBLDQL la dua ra chinh sach, nhfmg bi~n 
phap Clf the de gifu thich, hu6ng dan cho 
Nhan dan hieu va tu d6 tich qrc thvc hi~n. 
B&i le, each mc;mg la Sl:f nghi~p cua quan 
chung do Dang lanh d?o, each m?ng mu6n 
thanh cong thi can CO Sl;Y ung h(>, tfch Cl;l'C 
tham gia cua quan chung. Vai tro Hinh d?O 
cua Dang nhu Chu ttch Ho Chi Minh da tl.rng 
npi la phat huy SUC dan, ll;l'C dan, tai dan de 
lam lqi cho dan. Dang va Nha nu&c chi v?ch 
ra du6ng 16i, bi~n phap dung dan, giai thich 
cho dan hieu va to chuc de cho ngum dan 
tich CtJC tham gia. 

Lanh d?o, quan ly la lam sao de chuyen 
nghi quye't, chinh sach cua Dang va Nha 
nu&c thanh quyet tam cua Nhan dan. Do d6, 
chi c6 st,r ling h¢, tich eve tht,rc hi~n cua 
Nhan dan thi cac nght quyet, chinh sach m6i 
duqc trien khai. Va, de Nhan dan lam theo 
nhfmg n(>i dung ma CBLDQL tuyen truyen 
thi hQ phcii lam guong ve nhiing n(>i dung d6: 
"Muon hu&ng dan nhan dan, minh phai lam 
rnvc thu&c cho nguOi ta bat chu&c, tt,r minh 
phii chinh tru&c, m&i giup ngu6i khac chfnh, 
minh khong chinh ma muon nguoi khac 
chinh la vo ly" 1. Lam guong & day nghia la 
phai lam tm&c, tien phong, lam mau cho 
Nhan dan de Nhan dan tu d6 lam theo. Nhu 
v~y, CBLDQL muon nguOi dan thvc hi~n 
nhi~m Vlf gi thi tm&c tien hQ phcii la nguOi 
thvc hi~n tru&c va kieu mau. S& dI nhu v~y 
vi: "N6i chung thi cac dan t(>c phuong Dong 
deu giau tinh cam, va doi v6i ho mot tam 
guong song con c6 gia tri hon m¢t tram bfil 
<lien van tuyen truyen"2. Do d6, nguOi dan 
khong chi nhin vao nhfmg gi CBLDQL n6i 
ma con xem nhfmg gi ho lam. 

Can b9 chi cam h6a duqc Nhan dan tin 
theo, lam theo nhfmg gi nguOi can b9 n6ikhi 
chinh can b9 phai trt,rc tiep lam nhfmg dieu 
do. "B&i quan chung khong chi nghe can bo 
n6i ma xem can b9 lam. Chinh vi~c lam ci1a 
can b(> mm t?o ra sue cam h6a l&n nhat d6i 
v6i quan chung. Cho nen, each t6t rthat doi 
v&i can b(>, dang vien la 6c nghI, mAt trong, 
tai nghe, mi~ng n6i, tay lam. Chu khong phru 

n6i suong, chi ng6i viet m~nh l~nh"3 . Neu 
nhu CBLDQL chi biet n6i ma khong lam, 
th?m chi lam trai nguqc v&i nhfmg gi ho n6i 
thi nhung tuyen truyen cua hQ du hay the 
nao cung tr& thanh vo fch, ngu6i dan se 
khong lam theo: "Neu mi~ng thi tuyen 
truyen bao nguOi ta sieng lam, ma tlJ minh . 
thi an trua, ngli trua, bao nguOi ta tiet ki~m, 
ma tl,r minh thi xa xi, lung tung thi tuyen 
truyen m9t tram nam ciing vo ich"4

; "Neu 
chinh minh tham o bao nguOi ta liem khiet 
c6 duqc khong? Khong duqc. Minh tm&c het 
phru sieng nang, trong s?ch thi mm bao nguoi 
ta trong S?Ch, sieng nang duqc"5. Do d6, can 
b(> muon Nhan dan sieng nang, liem chinh 
thi tm&c het ban than ho phru la nhfmg ngu6i 
sieng nang, liem chfnh tm&c. C6 the n6i, 
phong each neu guong cua CBLDQL quyet 
dinh den hi~u qua congvi~c cua ho, CBLDQL 
de lam tron nhi~m Vlf cua minh nhat djnh 
phfo c6 phong each neu guong. 

Thu hai, neu nguOi can b9 khong c6 
phong each neu guang thi se t?O ra hinh anh 
xau ve Dang. CBLDQL phru c6 phong each 
neu guong vi theo Chu tich Ho Chi Minh: 
11LOi n6i va vi¢c lam cua dang vien rat quan 
h~ den St,r nghi~p each m?ng Vi n6 anh 
hu6ng den quan chung"6. Neu nhu CBLDQL 
la tam guong sang, trong lm n6i, vi~c lam deu 
mau mt,rc, IDQt Jong· vi dan, VI nu6'c1 t~n tl).y, 
c6 trach nhi~m thl ngu6i dan se tin tu6ng 
vao St,r Hinh d?o cua Dang. Tirng CBDV, nhat 
la CBLDQL la d?i di~n, tieu bieu cho hinh 
anh cua Dang. CBDV tot thi doi v&i Nhan 

· dan c6 nghia la Dang tot, x(mg dang duqc 
Nhan dan tin c?y, giao ph6 trach nhi~m lanh 
dc.io Nhan dan. Neu CBDV xau thi trong mat 
Nhan dan nghia la Dang xau, thoAf h6a, bien 
chat, khong con x11ng dang v6i vai tro lanh 
d?o. "Tinh xau cua m9t ngu6i thu6ng chi c6 
h?i cho nguOi d6, con tinh xau cua 1 dang 
vien, I can bo se c6 h?i den Dang, co h?i den 
nhan dan"7

. Cho nen, neu tirng CBDVkhong 
c6 phong each neu guong, la guong xau thi 
se he.ii den hinh anh, uy tin cua toan Dang 
trong mat Nhan dan. Do d6, Ngu6i yeu cau 
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CBDV, nhat la CBLDQL nhat djnh phfil c6 
phong each neu guong. 

Ve nhfrng yeu cau trong thtJC hi~n phong 
each neu guong, Chu tjch Ho Chi Minh 
khang dinh, tat ca dang vien deu phai c6 
phong each neu guong va cac cap lanh O?O, 
quan ly cang cao thi yeu cau ve neu guong 
cang cao, vi lanh d?o, quan ly cang cao thi 
mile d(> anh huemg cua hQ cang l&n. Nguai 
khang dinh: "Nhat la nhfing can bQ va lanh 
tv, cang phcii lam cha x(mg dang long tin c~y 
cua Dang, cua dan t()c, cang phcii lam guong 
cho tat ca dang vien, tat ca quan chung noi 
theo"8. CBDV phfu lam guong cho Nhan dan, 
can b(> cap tren phai lam guong cho can b(> 
cap du&i. Trong thl,fc hi~n phong each neu 
guong, H6 Chf Minh d~c bi¢t luu y la can chu 
y thvc hi¢n n6i di d6i v6i lam, tranh n6i thi 
hay nhung lam thi d&, n6i ma kh6ng lam, n6i 
mc)t dang lam m(>t neo. Theo NguOi: "tot 
nhat Ia mi¢ng n6i, tay lam, lam guong cho 
ngum khac bat chuac"9. Th~m chi, Ngum 
con yeu cau CBLDQL phai lam nhieu hon· 
n6i, n6i ft, lam nhieu: "Moi ngum phcii tich 
eve cong tac, phai co gang lam guong cho 
dan chung, lam nhieu hon n6i"10• Ngum luu 
y CBLDQL phai het sue tranh chi biet n6i ma 
khong biet lam: ''Dang vien va can b(> khong 
the chi ho hao khau hi¢u va n6i ly lu~n 
su6ng" 11 vi "N6i mi¢ng, ai ct1ng n6i duqc. Ta 
can phai thtJC hanh"12. 

Ve n<)i dung cua tac phong neu guong 
cua CBLDQL theo Ngum phai neu guong ve 
mQi m~t: ''Tru&c het, minh phM lam guong, 
gang lam guong trong anh em, va khi di c6ng 
tac, gang lam guong cho dan. Lam guong ca 
ve 3 m~t: tinh th<!n, v~t chat va van h6a"13. 

Ngum CBLDQL can lam guong ve v~t chat, 
do la sinh ho~t gian di, khong xa hoa, lang 
phf I khong tu lq:i v~t chat ca nhan. Phru lam 
guong ve tinh than, van h6a the hi~n 6 thru 
d<), trach nhi¢m doi vm dat nu&c, Nhan dful, 
trong each ling xir cua minh. Vm CBLDQL, 
Ngum doi h6i phai lam gmmg trong cong 
vi¢c, luon hang hai, t~ tt,Iy, c6 trach nhi¢m 
vm cong vi~c, san sang d~t lq:i ich ca nhfill 

xu6ng du6i de thlJc hi~n tot cac cong vi¢c 
duqc giao ph6. "Dang vien phai luon luon 
lam guong mau trong cong vi¢c chuyen 
mon, trong vi~c hoc t~p, trong tang gia san 
xuat, trong m9i vi~c" 14 . Dong thm, CBLDQL 
phM lam guong ve d;;io due each m;;ing. 
Ngum viet: "cac d6ng chi b(> tru&ng, thu 
tru6ng va can b(> Hinh d;;io phru luon guong 
mauve m9i m~t, phru neu guong sang Ve d?O 
due each m;;tng: can, ki¢m, liem, chinh, chi 
cong, vo tu"15. Moi vi¢c Ian nh6 deu chi 
huang tm lq:i ich cua dful chung, cua c<)ng 
dong v&i tinh than toan tam, toan y phl,lC Vl;l 

Nhan dan, d~t vi~c nu&c, vi¢c dan Jen tren 
het, tmac het, j(dI cong vi thuqng", "quang 
minh chinh d;;ii" va "tinh than doan ket", vi~c 
gl c6 lQ'i cho dan thi quyet lam cho bang 
duqc, vi~c gl c6 h?i t6i dan thi quyet tranh 
cho bang duqc. 

Trong tac pham Du&ng Kach m~nh, 
NguOi n6i, can b<) phai thtJC hi¢n 3 moi quan 
h¢: doi v6i minh, doi v6i nguoo va d6i vm 
vi¢c. Do d6, hQ cung phfil lam gucmg trong 
ca ba moi quan h¢ nay. Doi v6i minh la 
khong duqc tt,r cao, tv d?i, tv man. B&i ttJ cao, 
tv d?i, tv man la can b~nh rat nguy hiem. 
Neu CBDV mac phru can b~nh nay thi d~ mu 
quang, thien c~n, luon de cao ca nhan minh, 
coi thuang quan chung, nhat d!nh se thoai 
b<), dt1ng l?i. Ngu6i nha'.n m?nb: "TtJ man, t\l 
tuc la co mlnh 19i, khong cho minh tien b() 
them" 16. Doi v6i ngum phai yeu thucmg, 
khoan dung, d(l luqng; phcii luon co thru d() 
chan thanh, khiem ton, doan ket. Ngum 
nhac nh& CBDV phai thl,fc hi~n tot di~u 
"Nhan": "Th~t tha yeu thuong, het long giup 
da dong chi, d6ng bao. Vi the ma kien quyet 
ch6ng l~i nhiing ngu6i, nhfrng viec co h9i 
den Dang, den nhan dan" 17• Doi v6i vi~c phAi 
t~ tam, t~ ltJc, c6 trach nhi~m, guong m~u 
phan dau hoan thanh tot m9i nhi¢m Vl;l duqc 
giao. D~c bi~t, CBDV phai luon gifr vung 
nguyen tac "di cong vi thuqng", nghia la de 
vi~c cong ten tren, rnn tru&c vi¢c tu. NguOi 
Iuon giao dvc, nhac nh& CBDV phai "chi 
cong vo tu", nghia la ph<ii bi et hy sinh lQ'i ich 
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ca nhan cho lqi ich cua To qu6c, Nhan dan 
va ctia Dang. Nhu v~y, n(li dung lam guong 
cua CBLDQL rat toan di¢n tren mQi ho<;it 
d(mg, mQi m6i quan h~. 

2. GiM phap xay d\l'Ilg phong each neu 
guong cho can b¢ lanh dc;to, quan ly hi¢n nay 

Mot la, giao dt).c cho CBLDQL ve phong 
each neu guong theo tu tu&ng, d<;lO due, 
phong each H6 Chi Minh. De CBLDQL tich 
qrc thl,l'C hi~n phong each neu guong thi ban 
than hQ phai nh~n thuc ro tam quan tr9ng 
cua vi~c thvc hi~n neu guong, n(li dung, yeu 
cau cua neu guong ... Do d6, can day m<;mh 
giao dl}.c nhfmg n<)i dung nay cho CBLDQL 
thong qua cac 16p dao tc;w, b6i du6ng, thong 
qua cac buoi sinh ho<;it chuyen de Ve hQC t~p 
va lam theo tu tu6ng, d<;io due phong each 
H6 Chi Minh, qua d6 giup CBLDQL c6 y 
thuc phan dau, c6 mong muon, nguy~n 
VQng Va tl,r giac phan dau trcY thanh nguffi 
mau ml}.'C, tam guong sang cho quan Chung 
va cap du6i noi theo. 

Hai la, tu quy dtnh chung ve neu guong 
cua CBDV, Cl,l the h6a thanh tieu chuan ve 
neu guong cha CBLDQL trong tung CO' quan, 
don vt. Dang ta da ban hanh Quy dtnh so 08 
ve neu guong ctia CBDV. Tren ca s& d6, moi 
ca quan, don Vi phai xay dlJil.g quy dinh rieng 
ctia minh de C\l the h6a nhfrng n(li dung can 
neu guong cua can b(l chti ch6t, CBLDQL 
trong ca quan mlnh. D6ng thm, · m6i 
CBLDQL can dang kY tru&c t~p the ve n(li 
dung trach nhi¢m neu guong tren ca ba 
phuong di~n: aoi v6i minh; aoi v6i ngu&i, v6i 
t6 chucva aoi v6i congvi~c. Nhilng quy ~nh 
chung v~ n(li dung can neu guong cua 
CBLDQL trong tung ca quan va dang I<y n(li 
dung neu guong cua tt1ng ca nhan CBLDQL 
trong ca giai doq_n ciing nlm rung nam la CCY 
s& de can b(l phan dau thvc hi~n theo nhfrng 
n(li dung d6 cung nhu la ca s& de kiem tra, 
giam sat vi¢c thµc hi~n phong each neu 
guong cua CBDV. 

Ba la, day mc;mh vi~c thl}.'c hi¢n giam sat 
cua cap du6i, cua quan chung nhan dan, 
thl,J.'C hi~n tl.J phe binh Va phe binh trong vi~C 
thvc hi¢n quy dinh neu guang cua CBLDQL. 

M~c du da c6 tieu chuan can neu guO'Ilg r6 
rang nhung neu khong kiem tra, giam sat vi¢c 
tht,.rc hi¢n thi se kh6ng t~o ra d(lng ll}.'c thuc 
day CBLDQL thl}.'c hi¢n cac n(li dung can neu 
guong, tu d6 khong ren luy¢n duqc PCNG 
Cho can bQ. Vi v~y, tren CO' SO cac quy d~nh Va 
ban dang !<y rat Cl}. the d6, can day m<;mh . 
kiem tra, giam sat vi¢c thv:c hi¢n. CBLDQL 
cap cao hon can kiem tra, giam sat vi~c thvc 
hi¢n quy d!nh neu guong cua can b(l cap 
du6i, huy d(mg Sl}.' tham gia Cua cap du6i, CUa 
quan chung, cua truyen thong dq.i chung 
giam sat vi~c thl,l'c hi~n quy dinh neu guO'Ilg 
cua CBLDQL minh. NhCing giam sat nay c6 
the thl}.'c hi~n thong qua hlnh thuc phe binh, 
g6p y trong cac buoi sinh ho~t; d6ng thm, 
cling thl}.'c hi~n tv phe binh cua CBLDQL 
hang nam trong vi¢c thl,l'c hi~n quy dtnh neu 
guong. Qua d6, giup can bQ ren luy¢n va c6 y 
thuc ren luy~n phong each neu guongO 
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