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Van dung tu tuéng Ho Chi Minh
nham nhéan dién mét so biéu hién léch lac
trong cong tac quy hoach can bo hién nay

90 XUAN TUAT*

Sinh thai, Chu tich H6 Chi Minh nhan manh, muén viéc thanh céng hodc
that bai, déu do can bé tot hay kém. “Vi viy Pang phai nuéi day can b, nhu
nguoi ]Jam vuon vun trong nhiing cdy coéi quy bau. Phai trong nhén tai, trong
can bé, trong mdi mot nguoi cé ich cho céng viéc chung cua chiing ta™”. Luan
diém dé cia H6 Chi Minh da soi sang cho cong téc can bo néi chung trong doé
c6 cong tac quy hoach can bé. Chinh trong thuc tién cach mang, Chu tich Ho6
Chi Minh va Pang ta di thaAm nhuén siu sde quan diém, tu tudng dé dé xay
dung doi ngii can bé ngang tAm doi hoi cua yéu cdu, nhiém vu lich si qua céc

thoi ky cach mang.

Nhing biéu hién léch lac
trong cdng tac can bd va
quy hoach can bd

Truée day, khi cong tac quy
hoach céan b chua c6 dinh ky
va thanh nén nép, thi viée quy
hoach can bd con cé sy phién
dién. Nhung tit sau khi Bj
Chinh tri c6 Két luan s6
24-KL/TW, ngay 5-6-2012, Vé
diy manh céng tac quy hoach,
luéin chuyén can bé lanh dao,
guan ly dén nam 2020 va
nhiing ndm tiép theo, Pang ta
da lam rd thém mot s6 chu
truong, dinh huéng vé d6i méi
cong tac quy hoach can bd theo
tinh than Két luan s6 24 cta
B9 Chinh tri vA Nghi quyét
Ho1 nghi Trung uong 3 khéa
VII, Nghi quyét Hoi nghi
Trung uong 4 khéa XI. Cung
vdi Nghi quyét Dai hoi XII cua
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Dang va Nghi quyét Héi nghi
Trung wong 4 khéa XII, nhitng
vin dé vé can by va cong tac
quy hoach can bd tiép tuc duge
lam r6. Piéu d6 da lam cho
nhiing nam gan day, cong tac
quy hoach can bé cip chién
lIuge va quy hoach can bé 6 cac
bd, ban, nganh, dia phuong
dan di vao nén nép, dat duge
mdt s6 két qua quan trong.

Tuy nhién, thuc té cho thiy,
ciing con khong it nhiing biéu
hién léch lac trong cong tac
can bd va quy hoach can bf,
nhu Chu tich Hé Chi Minh da
canh béo, la nhiing thd bénh
can dugc nhan dién siu sic
hon dé c6 quyét tdm ngan
chéan, bai trit, gép phan ning
cao chét lugng cong tac quy
hoach can b6 trong tinh hinh
hién nay.

Thit nhit, bénh thiéu ky
luat.

Theo H6 Chi Minh, t6 chic
dang va nhiing nguoi maic
bénh nay ¢6 can nguyén la sa
vao chu nghia ca nhén, coi
khinh tap thé trong cong tac
quy hoach can bo. Khi tién
hanh quy hoach can bo “muén
thé nao lam thé ay. Quén ca ky
luat cha Pang... Cat nhéc thi
¢ot lam on véi nhiing ngudi
minh quen thudc”™™. Ho luén
muén c6 “ngoai 1&” hon la
thong 1é, thuong vi pham quy

* PGS, TS, Phé Vién trudng
Vién H6 Chi Minh va cac lanh
tu cua Pang, Hoe vién Chinh tri
quéc gia H6 Chi Minh

(1), (2) H6 Chi Minh: Tban tap,
Nxb. Chinh tri quéc gia, Ha Néi,
1995, t. 5, tr. 273, 2565



dinh, nguyén tic da duge
théng nhit va ban hanh, tham
chi econ khong tén trong ky
luat cia Pang. Diéu nay gan
lién véi nhiing vi pham trong
nguyén téc tap trung dan chu
trong cong tac can b va trong
quy hoach can bé.

Bao dam dan chu ¢6 y nghia
quan trong, nhung nguy co
mét dan chu hay thuc hanh
dan chi kiéu hinh thic trong
cong tac quy hoach can bo van
¢6 thé xay ra néu xa roi nhiing
chi d&n ctia H6 Chi Minh vé
thuc hanh dan chu trong Dang
va trong cong tac can bo.

Vi thé phai tiép tuc thuc
hién nghiém tde, hiéu qua
nguyén tic tap trung din chu
va phat huy dan chu trong
lanh dao, chi dao cua cac cép
uy dang vé cong téc quy hoach
can bo. Dan chu trong cong tac
quy hoach can bé khong chi
gitip tranh duge nhiing sai lam
trong tuyén chon, tao ngudn
can bd, ma con la giai phap dé
Iya chon dude ngudi co dic, ¢6
tai cho cac t6 chiic cua hé
thong chinh tri, tranh duge
hién tugng “nhat hau dué, nhi
gquan hé, ba tién té, bon tri
tué” nhu du luan ban tan lau
nay trong cong tac quy hoach
can bo.

Trong céng tac quy hoach
can b, ean phai ¢6 phong cach
lam viée dan chu. Ngudi can
bd bao gio ciing gin véi t6 chiic
va ¢6 mot trong trach, nhiém
vu trong mét tap thé lanh dao.
Sttc manh ctia can by déu bat
ngudn ti viée gin véi to chiic,
véi tap thé, va vi thé trong lua
chon quy hoach can bo phai ¢

phong cach lam viéc dan chu,
tap thé mai phat hién tring,
ding va vun trong duge cac tai
nang trong quy hoach can bé.
Phong cach lam viée dan chu
trong cong tac quy hoach can
b6 déi lap véi st dung quyén
hanh, ménh lénh, ap dat, quan
liéu, theo kiéu chi quan, duy ¥
chi, kiéu “khoét chan cho vita
giay” nhu cach dién dat cua
Hé6 Chi Minh.

Thit hai, bénh “6c hep hoi”.

Biéu hién cua chitng bénh
nay la, trong Dang thi khéng
biét va khong dam tién cti, céit
nhic dua vao trong quy hoach
nhiing nglrdl ¢6 trién vong
phat trién tét, s¢ nguoi ta hon
minh. Chinh vi thé ma ho
“khong biét lién lac hop tac véi
nhiing ngudi c6 dao dic tai
nang & ngoai Pang”® nham
tao ngudn quy hoach can bd
cho Dang.

Ciing ¢b to chie, don vi, ca
nhén do méc bénh “6¢ hep hoi”
nén thuong ich ky, khéng thu
hit, phat hién duge ngudi co
tai thuc sy, khong khuyén
khich duge moi tai nang boe 16
va cong hién. Vi 6¢ hep hoi ma
chi quanh quan ¢ tam “ao
lang”, “ta tdm ao ta”. Tap thé
va ca nhan mac bénh nay sé
lam cho can bd, dang vién ¢
trién vong phat trién chan nan
vi khong dudc tran trong,
khuyén khich, danh gia ding
va dude tao diéu kién, co hoi
phén d4u trudng thanh ¢ nhiéu
vi tri, trong trach khac nhau,
do d6 lam thui chdt, mat di mot
ngudn ning hugng 16n bé sung
sinh ldc cho Dang trong xay
dung déi ngii can bd ké can.

Tap chi Cong san | Chuyén dé co s |

Quy hoach can b, tao ngudn
dé cat nhéc, b tri, st dung cho

trude mét va lau dai, chi
khéng phai 1a su chuén bi cho
thanh loe, dao thai cach mang
d6i v6i thé hé can bo timg trai,
ma la tiép tuc ké thita, tré hoa
can bo. Nhung thue tién thoi
gian qua, do “6c hep hoi” nén
con ¢6 tam 1y can b 16n tudi 6
moét s6 don vi c6 tam 1y ngai
chuyén giao cho thé hé tré,
dan dén tinh trang can b tré
khong dude chi § dao tao, bdi
dudng dé tao ngudn quy hoach
cho lau dai. Trong khi ngay tu
Hoéi nghi Trung wong 3 khéa
VII, Pang da nhan manh quan
diém, can phai “chi trong tao
duge ngudn can bo doi dao, du
tiéu chudn dé kip thoi dap ing
yéu cau”; “can by ding diu co
quan, don vi c6 trach nhiém...
dao tao, boi dudng nguoi ké
nhiém”.

Khéc phuc nhiing léch lac
nay, cap ty va ngudi ding dau
cAn phai ¢6 quy hoach can bo,
ké hoach phat trién can bo &
tat ca cac thé hé. Yéu cau dit
ra trong quy hoach can bé la
“khong an dong”, phai cong
khai, khach quan, cong tam va
chéng cac biéu hién hep hoi,
ich ky, kéo beé kéo canh, lgi ich

nhém,... trong cong tac quy
hoach can bé.

Tha ba, bénh “oc dia
phuong”.

Téc hai cua bénh nay rat l6n
trong cong tac quy hoach can
bd. Trong quan niém va suy
nghi, hanh déng cua can bd

(3) Hé Chi Minh: Toan tép,
Sdd, t. 5, tr. 256
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méc bénh “6¢ dia phuong”, ho
chi nghi: “Mién 1 cd quan
minh, bd phidn minh, dia
phuong minh dudc viéc. Con
cac ¢d quan, bé phéan, dia
phuong khac ra sao cling méc
ké”®. Cha tich Ho Chi Minh
chi r6 cac biéu hién ctia chiing
bénh “6c dia phudng” trong
cong tac quy hoach can bo, do6
la viée:

“1. Ham dung ngudi ba con,
anh em quen biét, bau ban,
cho ho 1a chéc chén hon ngudi
ngoai.

2. Ham dung nhiing ké khéo
ninh hét minh, ma chan ghét
nhiing nguoi chinh truc.

3. Ham dung nhiing nguoi
tinh tinh hdp v6i minh, ma
tranh nhiing ngudi tinh tinh
khéng hgp véi minh”®,

Bénh nay trong thoi gian
qua da duge Dang ta chi ro véi
nhiing biéu hién ngay cang gia
ting va dién bién phic tap,
nhu cuc bé dia phuong, “dia
phuong cha nghia” trong cong
tac quy hoach can bo; quy
hoach “than t6c” ngudi nha
hon nguoi tai, cao hon dé nay
sinh “lgi ich nhém” va méc vao
“tu duy nhiém ky” trong quy
hoach can bg.

Sai 14m ctia ngudi méic bénh
nay la quy hoach can b cé
tinh cuc bd ma khéng vi toan
thé, néu toan thé quy hoach
can bo cua don vi khong t6t thi
chic chén cong tac can bd cha
toan thé dia phuong, don vi
ciing bi anh huodng.

Vi vay, phai kién quyét
phong, chéng bénh “6¢ dia
phuong” trong cong tac quy
hoach can bd; bao dam trong
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¢ong tac quy hoach can bd phai
cong tdm, do lugng, tranh
thién tu, thién vi nhiing nguoi
hay ninh minh, tru dap, xa
lanh, hodc quy hoach “treo”
nhiing ngudi minh khéong ua
thich, hep hoi khi tuyén chon
dua vao quy hoach, ¢t nhic.

Thit tu, bénh “cdn thi”.

Chét lugng can bd duge biéu
hién 6 pham chét chinh tri, su
trung thanh va kién dinh muc
tiéu, 1y tudng cha Dang; dudc
biéu hién & phdm chat dao diic;
dudec xem xét trong su thong
nhit bién chiing giita pham
chdt va nang lyc. Thuc tién
qua mbi 1l4n quy hoach, cat
nhéc nhan tai thi “mot mét thi
tim thdy nhiing nhan tai méi,
mot mét khae thi nhiing nguoi
hti héa ciing 161 ra™®.

Hé6 Chi Minh cho réng,
muén biét rd can bg, dé dua
vao quy hoach can b tai dic
cho ca trudc mat va lau dai, doi
ngi can bd lam coéng tac can
bo, nhat la nguoi ding dau
phai chéng cac bénh tu cao tu
dai; da nguci ninh minh, do
long yéu, ghét cam tinh cua
minh ma déi v6i ngudi; dem
mot cai khuén khé chat hep
ctia minh ldp vao moi ngusi
khac nhau nén “ciing nhu mét
da mang kinh ¢6 mau, khong
bao gic thau rd cai mit that
cua nhiing cai minh tréng”?,
Ngudi cho rang d6 ciing 1a mét
thi “can thi”. Cho nén, khi
xem xét, danh gia can bo dé
dua vao quy hoach, khong
phai chi xem xét mit ngoai ma
phai xem xét tinh chat cua ho;
khong chi xem mét viéc, mot
lic ma phai phéng tAm mit
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xem toan bd lich su, toan bd
tién trinh cong tac cua can bo.

Thuc tién cho thay, viéc quy
hoach can b6 lanh dao, quan ly
cAc cap tiic 1a viéc tuyén chon,
tién cli ngudi hién tai cho ca
trudec mat va lau dai. Mudn
vay, nhu Ho6 Chi Minh da chi
dan, trong cong tac quy hoach
can bd, can phai c6 tAm nhin
xa, trong rong dé chon lua cho
duge:

“a) Nhitng nguoi da to ra
trung thanh va hing hai trong
cong viéc, trong lie dau tranh.

b) Nhiing ngudi lién lac mat
thiét véi dan ching, hiéu biét
dan chung. Luén luén cha ¥
dén lgi ich ciia dan ching. Nhu
thé, thi dan ching mdi tin cay
can bd va nhan can bo dé la
nguoi lanh dao cua ho.

¢) Nhitng ngusi c6 thé phu
trach giai quyét cac van dé,
trong nhiing hoan canh khé
khan.

Al s phu trach va khong c6
sang kién thi khéng phai ngudi
lanh dao.

Ngusi lanh dao ding dén
can phai: Khi that bai khong
hoang mang, khi thing lgi
khong kiéu ngao. Khi thi hanh
cac nghi quyét kién quyét, gan
goc khong sd kho khan.

d) Nhiing nguoi luén luén
gitt ding ky luat”™®.

Cé tAm nhin xa, trong réng
trong tao ngudn, quy hoach
can by sé xay dung dudge doi
ngil can bo tré, ning dong,
sang tao, dam nghi, dam lam,

(4), (6), (6), (7), (8) Ho Chi
Minh: Toan tap, Sdd, t. 5, tr. 256,
279, 274, 277, 275



dam chiu trach nhiém, con
néu chi tao nguén doi ngti can
bo dé bao, “dap di, ho ding”
khéng dam phu trach, thé la
mot viée that bai cia Dang” -
nhu Hé6 Chi Minh da ting
canh béo.

Thiét nghi, cung véi nhiing
tiéu chuan ma Nghi quyét Hoi
nghi Trung uong 3 khéa VIII,
chién luge can b trong thoi ky
cong nghiép hoéa, hién dai héa
da néu, nhiing chi din c6 tinh
khai quat trong lua chon can
bé dé quy hoach can bg, si
dung, cit nhic can bo ciing
duge H6 Chi Minh néu tit rit
s6m gan véi phong, chéng cin
bénh “can thi” trong quy hoach
can b khién ching ta phai
suy nghi va quan tdm thiu
dao trong cong tac quy hoach
can bo hién nay.

Trong téac pham Sia doi 161
lam viée (ndm 1947), H6 Chi
Minh néu ro: “Muc dich khéo
dung can bo, c6t dé thye hanh
day du chinh sach ciia Dang
va Chinh pht™®. Vi thé, trong
cong tac can b cung nhu
trong cong tac quy hoach can
b6 can phai tranh nhiing
chitng bénh néu trén. Déng
thoi, méi cip uy, t6 chiic dang,
nhiing nguoi lanh dao, quan ly
phai quan tam tdi viéc khéo
dung nguoi, biét tuy tai ma
dung nguoi, dung ngudi dung
lac, ding chd, ding viée thi
“tai nho c6 thé héa ra tai to”00
ma dong thdi cling sé giam b6t
su thiéu hut can bo. Su thiéu
ngudn can bd lanh dao, quan
1y d6i khi khong chi nim trong
chinh ban thidn d6i nga can
bd, ma eon phu thude vao vai

tro “khéo dung can bo” ctia to
chite, cia ngudi lanh dao,
quan ly.

Van dung tu tuéng Ho Chi
Minh vao cong tac quy
hoach cén bé hién nay

Dé tiép tuc i mdéi, nang
cao chat lugng coéng tac quy
hoach can bé theo tinh thin
Hé Chi Minh va quan diém,
chu truong méi cua Dang,
trude hét phai d6i mdi tu duy
cong téac quy hoach can bg; xay
dyng doi ngu can b lam cong
tac to chic can bd, tham muu
vé cong tac to chilc can b that
su c6 chat lugng cao, trung
kién, chinh trye, chi cong vo
tu. Déng thoi, phai déi mai vé
quan diém, nhén xét, danh gia
can by dé dua vao ngubn quy
hoach can bd. Muc dich caa
lya chon can bd la dung nhan
tai cAn phai hp 1§, ché “dang
thg mée lam nghé thg rén”0b.

Viéc danh gia can bo dua
viio nguén quy hoach phai trén
co 83 tiéu chuén, 14y hiéu qua
cong tac thuc t€ va su tin
nhiém cua ecan bo, dang vién,
quin ching 1am thuée do chu
yéu. Khi danh gia phai khach
quan, toan dién, that su dan
chu, theo mdt quy trinh chat
ché, dua vao tap thé va nhan
dan. Moi phdm gia, bing cép,
danh hiéu, chiic vy, tai niang,
cong hién, trién vong phat
trién déu phai duge kiém
nghiém trong thuc tién cua
ban than can bd trong ngudn
quy hoach.

Hién nay, con nhiéu vin dé
dang vuéng méic trong tiéu
chufin ciia ean bd dién nguén

Tap chi Cong san | Chuyén dé co sg

quy hoach, nhu cu thé héa nhu
thé nao vé tudi tré gin vai tiéu
chufin héa titng nganh nghé cu
thé; mdi quan hé gitia co ciu
va tiéu chuéin; gitta s6 ugng va
chat lugng trong viéc lua chon
dé dua vao quy hoach; tinh
“dong” va “md” trong quy
hoach,... Lam r6 va cu thé hoa
tiéu chudn, tiéu chi that su
khoa hoc, chit lugng thi méi
bao dam viéc sang loc, dua ra
khoi quy hoach nhiing nguci
¢6 biéu hién suy thoai, khong
con du tiéu chudn, khéng cb
trién vong phat trién, néu
khong sé chi ¢6 doi ngii “thuong
thuong bac trung”, trong khi
ddi ngii can bd cAn quy hoach
phai 1a tiéu biéu toan dién vé
phdm chét chinh tri, dao dic,
161 séng, ning lyc va phong
céch ldnh dao, trién vong phat
trién; héi tu va bidu hién dude
tinh cach caa bé phan “tinh
hoa” trong d6i ngii can bo,
dang vién.

Lé thuong, nguoi tai bao gio
cting xuét hién ti phong trao
cach mang cua quéin ching, tir
thuc tién, cho nén trong lua
chon quy hoach can b cung
cAn phai chi § chon lya nhitng
nhan t6 tnrdng thanh ti phong
trao quﬁn chiing gin lién véi
cu thé héa céc tiéu chudn, tiéu
chi 1am co sd cho viée dua vao
quy hoach.

Ciing cAn phai chon lya,
dua vao quy hoach déi ngii can
bd ¢6 phong cach lam viéc sau
sat, than trong, quyét doan,
lién hé méat thiét véi quin

(9), (10), (11) H6 Chi Minh:
Toan tap, Sdd, t. 5, tr. 279, 280, 520

$6127 | (7-2017)| 21



ching, can b§ khéng ham
quyén huc. Vi thyc tién lich st
cach mang da chiing minh,
nguoi can bo sang suét, tai gioi
déu ludn “tit trong quan ching
ra, trd lai ndi quan ching”, lan
161, sdu sat trong hoat dong
thuc tién.

Phai lya chon dua vao quy
hoach can by ¢6 phong cach
lam viéc nhat quan, gitta néi
va lam, gida ly ludn va thuc
tién. Day phai dude coi 1a tiéu
chi néi bat trong phat hién va
Iva chon dua vao quy hoach
can bo. Nguoi can bo hién nay
cang ciAn phai néi va lam di
dbi; biét 1ay 1y luan dé soi roi
thue tién va tit thuc tién sinh
dong cua cude song dé khai
quat thanh 1y luan. Muén vay
doi hoi can b trong nguon quy
hoach can bo phai cé tri tué,
nhén thic 1y lun siu rong,
nang lye tu duy khoa hoc cao,
nam duge tri thite khoa hoc
hién dai, hiéu duge quy luat
van déng cua tién trinh cach
mang; am hiéu thyc tién, c6
nang luc van dung tri thic
khoa hoc vao thuc tién, giai
quyét nhiing doi héi bic thiét
thuc tién dang dit ra dé co thé
xac dinh phuong hudng, bién
phap hanh dong hgp quy luat
khach quan.

Dé ngudn can bd trong quy
hoach ¢6 chét lugng, thi can
quan tam dao tao, boi dudng,
néang cao niang luc, coi dob la
mot viéc lam thudng xuyén,
lién tuc nham trang bi khong
chi kién thie Iy luan co bén, ky
ning cin thiét ma con 1a cac
kién thidc thyc tién, k¥ ning
lam viée, tac phong cong tac....
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Cac phuong thiic dao tao, huian
luyén ciing cin hét sic cu thé,
thiét thue, tranh cao siéu, xa
rdi thuc tién.

Bén canh d6, thuc hanh tu
tudng Ho Chi Minh trong cong
tac quy hoach can bd con phai
chii y hinh thanh cd ché kiém
tra, giam sat, quan 1y chat doi
ngii can bd trong dién quy
hoach, tit d6, “vun trong” dé doi
ng d6 khiang dinh minh va
trudng thanh hon trong thue
tién, tao nguon can bd co chit
Iugng, thuc hién tré hoa va ké
can cho trude mét va lau dai.

Trong cong tac quy hoach
can bd, kinh nghiém cho thiy,
phai luén chid y tuin thu
nguyén téc tap trung dan cha,
tap thé ban va quyét dinh thi
sé nang cao chit hugng va sé it
méc khuyét diém, sai lam.
Cén thuc hién ding nguyén
tac Pang thong nhat lanh dao
cong tac can bo va quan ly doi
ngii can by, dong thoi phat huy
vai tro, trach nhiém cua cac t6
chiic trong hé thong chinh tri
va ngudi diing dau cip uy, to
chiitc dang, cac té chic trong hé
thong chinh tri.

Quan triét tu tudng H6 Chi
Minh vé bao dam nguyén téc
tap trung dan chu trong cong
tac quy hoach can b hién nay,
can tiép tuc xay dung, hoan
thién cd ché chinh sach vé
phéat hién, tuyén chon can b
dua vao trong ngudn quy
hoach can bé, gﬁn vdi dao tao,
boi dudng, trong dung nguoi
thuc dic, thuc tai. Néu trong
hoat dong lanh dao, khong déin
cht, tinh tuong dé phat hién
ra ngudi c6 trién vong phat
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trién thanh can bd lanh dao,
quan ly dé dao luyén ho bing
nhiing phuong cach khoa hoc,
thich hgp gén véi b tri, st
dung, sé gay lang phi va thiét
hai cho té chiie, cho su nghiép
cach mang. Va vi thé, co ché
phat hién, tuyén chon phai
dan chu, khach quan, econg
tdm, minh bach thi méi dua
dude vao ngudn quy hoach can
bé diic tai, loai ra khéi quy
hoach va kho6i bé may nhiing
ké dao dite gia, ning luc yéu
kém, thoai héa, bién chat du
ho ¢6 vo boe kin déo, tinh vi ra
$40.

Péng thai, phai coi cong tac
can bd, quy hoach can bd
khong chi 1a cong viéc cla to
chie, cua ban than Pang va
cac t6 chite trong hé théng
chinh tri, ma con biét dya vao
dan dé xay dung quy hoach
cén by. Dya vao dan dé xay
dung, kiém tra, giam sat doi
ngi can bo dién quy hoach can
b, dé c6 mot truong thong tin
tét, chinh xac, phong phu,
nhiéu chiéu canh déi véi can
bd trong dién quy hoach véi su
phan anh “trdm tai nghin
mét” cua nhan dan trong cong
tac can bo va trong cong tac
quy hoach can bo.

D6 ciing 1a “nhiing viée ciAn
lam ngay” trong céng tac quy
hoach can bo dé khéc phuc
nhiitng han ché, yéu kém,
nhiing biéu hién léch lac trong
cong tac quy hoach can b hién
nay, qua dé ning cao chét
lugng céng tac quy hoach can
bo, dap dng yéu ciu, doi hoi
ngay cang cao cua su nghiép
cach mangll



