HOC TAP VA LAM THEO TU TUONG, DAO DUC, PHONG CACH HO CHi MINH

~ TUTUONG HO CHi MINH
VE THU HUT, TRONG DUNG Ngm‘n TAI
PE KIEN QUOC TRONG BOI CANH MO

NGO THANH CAN (*)

Toém tat: Trong nhiing ngay dau gianh dugc chinh quyén cdch mang, lap nén Nha nudc
Viét Nam Dan chd Céng hoa, van dé “kién quéc” Ia nhiém vu vé cung nang né, doi héi phai
tap hop duge nhing ngudi cd due, ¢d tai cung “ganh vac” viéc nudc. Trong béi canh dé, Chi
tich H6 Chi Minh da thé€ hién tam nhin chién lugc, tu tuéng hoa hop, than dén trong thu hat
va trong dung nhan tai. Bai viét lam sang té hon tu tuéng H8 Chi Minh vé thu hut, frong dung
nhén tai dé kién qudc trong bdi canh mdi & Viét Nam.

Tu khéa: Tv tuéng H6 Chi Minh; trong dung nhéan tai; thu hut.

Abstract: In the early days after winning the revolutionary government and establishing the
Democratic Republic of Vietnam, the issue of “national construction” was an extremely heavy
task, requiring ethical and talented people to unite to take over national tasks. In that context,
President Ho Chi Minh demonstrated his strategic vision, harmonious ideology, and people
affection in attracting and using talents. This paper gives more light on Ho Chi Minh thought on

aftracting and using talents to build up the nation under new circumstances in Vietnam.
‘Keywords: Ho Chi Minh Thought, attracting and using talents.
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1. Quan niém vé ngudi tai va vai trd
clia ngudi tai trong kién quéc

TU xa xua, cha 6ng ta luén coi hién tai
la “rudng cb6t’, “la nguyén khi cla qudc
gia”. Qudc gia hung thinh can co6 vai tro
déng gop to I6n clia ngudi tai & cac linh
vuc khac nhau, quan van tham gia vao “tri
dan tri nuéc” cho quéc thai dan an, quan
vd tham gia phat trién quan sy cho “binh
hing tuéng manh” dé bao vé dat nuéc, bdo
vé& nhan dan. Thadm nhudn truyén théng su
dung ngudi tai cho kién quédc, Chl tich H6
Chi Minh xac dinh: “Can bé la cai goc cua
moi cong viéc"™. Ngudi nhdn manh: “Mudn
viéc thanh cong hay that bai, déu do can bd
t6t hodc kém”®, Ngusi cho réng, ngudi tai
la “ngudi tai ddc, cé thé lam nhiing viéc ich
nudc Igi dan”, ngudi tai can cé hai yéu t6 co

(*) PGS, TS; Hoc vién Hanh chinh Quéc gia
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ban héng va chuyén, la tai va dic. Ngudi
khéng dinh: “Cé tai ma khéng cé duic la
ngudi vé dung, co dic ma khéng co tai lam
viéc gi cling kho”. Nhu vay, cai diic clia con
ngudi 1a yéu té6 quan trong, la yéu té nén
tang cho cdi tai, dic phai la cai goc. Chi
tich H6 Chi Minh chi rd: “Cling nhu s6ng thi
¢6 ngudn mai c6é nudc, khéng cé ngudn thi

- sbng can. Cay phai c6 goc, khong cé goc

thi cay héo. Ngudi cach mang phai cé dao
duic, khéng c6 dao duc thi du tai gidi may
cung khéng lanh dao dudgc nhan dan™®.
Ngugi tai duge chu trong vao tai nang
& trong cong viéc, lay thudc do tinh than vi
dan, vi nudc la chinh, khéng qua so do dén
nhiing tiéu chi khac nhu dang phai, dan téc,
tdn gido. Trong viéc trong dung ngudi tai,
Ch tich H6 Chi Minh luén dé cao vai tro cia
tri thic: “Tri thic 1a von liéng quy bau cla
dan tdc. O nudc khac nhu thé, & Viet Nam
cang nhu thé&. Chiing thuc la trong cudc
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BO NOI VU

HOI THAO KHOA HOC
CHIEN LUDC THU HUT, TRONG DUNG NHAN TAI

TRO U VUG CONG
HANGL - W~ *hang 7 nam 2019

Anh: Céng TTDT Bé Noi vy
khang chién ctu qudc nay, nhiing nguoi
tri thiic Viét Nam da chung mot phan quan
trong. Mot s thi truc ti€p tham gia vao céng
viec khang chién, hy sinh cuc kh8, chen
vai thich canh vdi bé déi nhan dan. Mot s6
thi hang hai hoat dong giup dd & ngoai"™®.
Ngudi luén chu trong thu hut, chon lua va
trong dung ngudi tai pht hgp véi tai nang
cla ho, phat huy dugc tai nang ctia ho trong
xay dung va bao vé dat nuée.

2. Thu huat va trong dung ngudi tai

Chu tich H& Chi Minh thé hién tdm nhin
chién lugc, tu tudng hoa hgp, than dan trong
thu hut va trong dung ngudi tai. TU cac tac
pham, bai viét, bai phat biéu, cling nhu cach
xU ly céng viée, cach Uing xUi va phong céach
clia minh, Ngudi da dé lai nhiéu di san quy
bau vé cach dung ngudi néi chung, trong
dung ngudi tai néi riéng, trong su nghiép xay
dung va b&o vé T6 qudc, nhat la cong tac xay
dung, phat trién déi ngii can bd lanh dao cac
cép ftrong thuc hién Nghi quyét Dai héi XllI
clia Pang va trong boi caAnh mdi hién nay.

Quan diém trong dung nhan tai cla
ChU tich H6 Chi Minh bat nguén tu tu tudng
trong dan, tin dan, néu cao vai tro lam ch
dat nudc cla nhan dan, 1a quan niém céu
hién tai truyén théng trong diéu kién mdi cha
dat nudc. BE thu hat, tap hdp duge ngudi
tai, phai cé tinh than khach quan, ton trong,
khéng dinh kién trong nhin nhan, danh gia vi
tri xu&t than cla ho. Ngudi chi rd: “Viéc dung
nhén tai, ta khéng nén can cu vao nhiing
diéu kién quéa khat khe, mién 1a khéng phan
lai quyén Igi dan ching, khéng la Viét gian,
than Phap, than Nhat, co6 Iéng trung thanh
véi T6 qudc la cé thé dung dugc™®,

Sau Cach mang Thang Tam nam 1945,
Chu tich H8 Chi Minh kh&ng dinh, “kién quéc
can c6 nhan tai’, Ngudi da ra Théng lénh
Tim ngudi tai ddc: “Nuéc nha can phai kién
thiét. Kién thi€t can phai cé nhan tai. Trong
s6 20 triéu déng bao chac khéng thi€u ngudi
¢6 tai cé dic. E vi Chinh phi nghe khéng
dén, thdy khong khap, dén ndi nhiing bac
tai dic khéng thé xudt than. Khuyét diém
dé t6i xin thita nhan. Nay muén sla diéu
dé, va trong dung nhiing ké hién nang, cac
dia phuong phai lap tic diéu tra ndi nao co
ngudi tai duc, cé thé lam dugdc nhiing viéc
ich nudc Igi dan, thi phai bao cdo ngay cho
Chinh pht biét. Bao cdo phainoi rd: tén tudi,
nghé nghiép, tai ndng, nguyén vong va ché
& cla ngudi dé. Han trong mét thang, céc
co quan dia phuong phai bao cao cho di"®,

Thai gian nay, Cha tich H&6 Chi Minh da
thu hat dugc nhiéu ngudi cé tai, dic vao sy
nghiép kién quéc va bao vé dat nudc, nhiéu
tri thiic tiéu biéu nhu Ta Quang Blu, Tén
Thét Tung, H6 Pac Di, Hoang Minh Giam..
déu dugc trong dung dé phat huy tai nang
phuc vu dat nudc. Mot s6 tri thic néi tiéng
co tai va dic, c6 hoc vi, & nudc ngoai tinh
nguyén trd vé nudc tham gia bao vé va kién
thi€t dat nudc, nhu: Tran Dai Nghia, Lé Van
Thiém, Luong BPinh Cha, BPang Van Ngi,
Nguyén Khac Vién..

Sau Cach mang Thang Tam nam 1945,
vGi chinh quyén non tré, dé tao cho bé may
nha nudc hoat dong tét, Chia tich H6 Chi
Minh sl dung lai cac vién chuc, quan chuc
trong chinh quyén ci, nhu Tham tri Pang
Van Hudéng, Téng trudng Thanh nién Phan
Anh, cyu Téng déc Ha Péng H6 Dac Diém,
cuu Téng déc Thai Binh Vi Van Binh, Kham
sai dai than Béc B6 Phan K& Toai, Ngu tién
Van phang Béng ly Pham Khac Hoe.

Trén tinh than hoa hgp, xay dung khdi
dai doan két dan tdc, khi thanh lap Chinh
pht Lién hiép khang chién Viét Nam Dan
chli Céng hoa, nhitng dang vién cao cép cla
bPang Céng san Pong Duong da tu rut lui,
nhudng lai cac ghé bé trudng cho cac nhéan
si, tri thiic va cac thanh vién cda céc chinh
dang khac. Méat tran Viét Minh chi gilr 4 ghé,
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gém: Chu tich Chinh pht H6 Chi Minh, B6
truéng Gidao duc Pang Thai Mai, Bo trudng
Tai chinh Lé Van Hién va Chl tich Khang
chién Uy vién héi V6 Nguyén Gidp. Con
lai cdac chiic vu khac déu do cac nhan si,
tri thiic hodc thanh vién clia cac chinh dang
khac ddm nhiém, nhu Phé Chu tich Chinh
phl Nguyén Hai Than (dang Viét Cach),
B6 truéng B6 Noi vu Huynh Thic Khang
(khéng dang phai); B trudng B6 Ngoai giao
Nguyén Tuéng Tam (nha van Nhét Linh -
dang Viét Quéc)... Thanh lap C6 van doan
clia Quéc hdi do C6 van t8i cao Vinh Thuy
(cyu Hoang dé Bao Pai) dam nhiém va
Giam muc Lé Hiu Tu la thanh vién'”, Vi
quan diém dé cao tinh than hoa hgp dan
toc, 18y Igi ich qudc gia lam t6i thugng, Chu
tich H& Chi Minh luén sang suét trong trong
dung hién tai. Ngudi khéng chi thu hat, tap
hgp ma con phat huy dugc Iong nhiét tinh,
tri tué clia hau hét quan lai va tri thiic nguai
Viét trong va ngoai nudc c6 duc tai, co tinh
than yéu nudc; ¢6 trinh dé chuyén mén; cé
n&ng Iuc, k¥ nang quan tri nén hanh chinh
céng quyén tham gia xay dung, t6 chic bd
may cla chinh quyén cach mang va céng
cudc khang chién kién quéc.

Muén trong dung ngudi tai thi ngudi l[anh
dao, quan ly phai biét chon ngudi va ding
ngudi. Cha tich H6 Chi Minh luén yéu cau
nguadi lanh dao, quan ly phai biét sit dung,
trong dung ngudi tai mét cach hop ly, néu
khong sé lam “thui ch6t” nhan tai. Ngudi
cho rang: “Lanh dao khéo, tai nhd cé thé
hoa ra tai to. Lanh dao khéng khéo, tai to

cling hoa ra tai nho™®, Trong dung nhan tai

phai lam thudng xuyén, lién tuc nhu “ngudi
lam vudn vun tréng nhiing cay cdi quy bau.
Phai trong nhan tai, trong can bd, trong méi
mot ngudi c6 ich cho cdng viéc chung cla
ching ta™®. Trong tdc phdm “Sia dé; 167 lam
viéc"ndm 1947 (but danh XYZ), Ngudi nhén
manh trong st dung can bd “phai khéo dung
ngudi”. Khéo & day la danh gia ding can bd
dé sl dung can bd hap tinh, hgp Iy phu hgp
véi nang luc cta ho; la dé can bd “ca gan
noi, ca gan dé ra y kién, c6 gan phu trach,
c6 gan lam viéc™'9,

Theo Chii tich H6 Chi Minh, khi c&t nhac,
giao cong viéc rdi thi phai cho can bd hiéu rd
moi mat cac cong viéc ho phai phu trach; tin
tudng, giao quyén doc lap, tu chl cho can bd
cép dudi va khuyén khich ho manh dan thuc
hién. Ngudi chi rd: nhitlng vén dé da quyét
dinh réi, tha cho ho lam, khuyén géng ho cu
ca gan ma lam. Phai dé cho céc c&p chi huy
c6 quyén “tly co (ing bién”, méi cé thé phat
trién tai nang clia ho. D& phat huy vai trd cla
nguidi tai trong thuc thi céng vu, can chi trong
phat huy tinh than dam nghi, dam lam, dam
chiu trach nhiém clta ho. DPong thdi, trong
dung ngudi tai can luén chu y t6i dao tao,
bdi dudng nang cao nang lyc thuc thi cong
vu cho ho, Ngudi chi ra nhiém vu quan trong
clia Pang la: “Huén luyén can b la cong viéc
gbc clia Bang”. Trong sudt qua trinh lanh dao
cach mang, vén dé cham lo bdi dudng nhan
tai cho dat nudc, rén luyén doéi ngi can bd
“vira héng, viia chuyén” ludn la sy quan tam
hang dau clia Chu tich H6 Chi Minh. Trong
ban Di chiic, Ngudi nhdn manh: “Boi dudng
thé hé cach mang cho ddi sau la mot viéc rat
quan trong va rét can thiét”".

3. Thu hit, trong dung ngudi tai trong
bdi canh mgi

Hién nay, chung ta ding trudc nhiing thay
déi to 16n, anh hudng truc tiép dén su phat
trién cha dat nuéc, &nh hudng dén qué trinh
phat hién, tuyén chon, sit dung, dao tao, béi
dudng, dai ngd ngudi tai. Nghi quyét Pai hoi
PBTQ lan tha Xlil cla Bang néu nhiing dy
bao vé tinh hinh thé gidi: hoa binh, hgp tac va
phat trién van la xu thé I8n, song dang diing
tru6c nhiéu trd ngai, khé khéan; canh tranh
chién lugc gitia cac nudc I6n, xung dot cuc bd
tiép tuc dién ra dudi nhiéu hinh thic, phic tap
va gay gat hon, lam gia tang rii ro ddi v&i mbi
trudng kinh t€, chinh tri, an ninh quéc té. Do
tac dong clia dai dich COVID-19 con kéo dai,
kinh t& thé gidi gap khling hodng, suy thodi va
cé thé con kéo dai. Canh tranh kinh té&, chién
tranh thuong mai, tranh gianh thj trudng, cac
ngudn tai nguyén, céng nghé, nhan luc chét
lugng cao, thu hit dau tu nudc ngoai gilia cac
nudc ngay cang quyét liét, tac ddng manh
dén chudi san xuét va phan phdi toan cau.
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Tinh hinh thé gi6i luén bién déng, phic
tap, toan cau héa va héi nhap qudc té€ dua
dén nhiing thach thic I6n, dat ra doi hdi cén
c6 mét doi ngl can bé quan ly tai néng, co
tam nhin, c6 kién thiic rong va x{ Iy tinh
huéng, giai quyét van dé tét.

Vé tinh hinh trong nudc: trong thdi gian
t§i, chung ta thuc hién hoi nhap quéc té
séu, réng hon, phai thuc hién day da, hiéu
qua cac cam két khi tham gia céac hiép dinh
thuong mai ty do thé hé mdéi. Trudc nhiing
kho khan, thach thiic méi do tac dong cla dai
dich COVID-19 va khling hoang kinh té toan
cAu, nén kinh té phat trién chua bén viing,
con nhiéu han ché, yéu kém. Xu hudng gia
héa dan s6 nhanh; téc d6 céng nghiép hda,
dd thi hoa tang manh; bién déi khi hau gay
gat, phtic tap... da tac déng manh dén su
phat trién cla dat nudc. Nhan dinh va ndm
bat xu hudng phat trién, t6 chic thuc hién
chién lugc phat trién can cé mot déi ngl can
bd, cong chiic, vién chlic ¢d néng luc tot,
nhat la doi ngli nhitng ngudi tai nang trong

hoat dong cong vy, hoat déng xay dung va

bao vé Té quéc.

Trong giai doan déi mdi dat nudc va hoi
nhap qudc t& ngay cang sau réng nhu hién
nay, van dé thu hat va trong dung nhan tai
cang trd thanh yéu té quan trong cé tinh chat
quyét dinh. Chinh séch thu hut va trong dung
ngudi tai dugc quan tam phat trién tap trung
vao may van dé cbt 16 1a: phat hién, nubi
dudng, bao vé va phat trién ngusi tai. Ngudi
tai can phai dudc trong dung, dugc giao nhiém
vu xuing dang va phu hgp véi tai nang cla ho;
dugc tdn trong, danh gia ding muc thanh qua
lao dong va duge ghi nhan, tén vinh.
~ Thit nhdt, hoan thién bé may nha nudc

dap Ung dugc véi nhitng van dé vé Iy luan
va thyc tién, hudng t6i sy 6n dinh va phat
trién kinh t€ trong méi trudng hdi nhap quéc
t€, dam bao su tham gia cGa Nhan dan trong
guan tri nha nudc, tiing budc md rong da
chii thé va chdp nhan sy tham gia clia céac
chli thé ngoai nha nudc vao tién trinh quan
Iy su phat trién xa hoi. Thiét ché nay dat ra
nhiing yéu cau cao ddi véi nang luc clia ddi
ngli can bd, cong chuc, vién chic trong thuc

thi cong vu, d8i v6i viéc trong dung ngudi tai
trong khu vuc cong.

Thi hai, hinh thanh mét trung tam thdm
dinh va phat trién nén cong vu. Trung tam
nay chiu trach nhiém vé chat lugng nhan sy
nha nudc, vé dao tao, bdi dudng cho tuyén
dung, vé thu hat, tuyén chon, bdi dudng ngudi
¢6 tai nang cho céng vu. Trung tdm quéc gia
nay nham dam bao hoat déng thu hit tuyén
chon ngudi tai viia phu hgp véi tling vung,
vlia ddm bao yéu céu chung clia quéc gia.

Thit ba, phat trién chinh sach trong dung
ngudi tai trong nén cong vy, tap trung thu hut
ngudi tai trén céac linh vyuc § trong va ngoai
nudc tham gia hoat déng quan ly va chuyén
mon sdu hudng téi sy phat trién clia d&t nudc.
Chinh sach can huéng dén trong dung ngudi
tai, tao diéu kién dé ho thé hién tai nang clia
minh trong cac linh vyc nhu, quan ly nha nudc,
cac linh vuc kinh t&, an ninh, quéc phong va
cac linh vyc chuyén mén khac.

Quan diém clia Pang, Nha nudc ta luén
quan tam ting budc xay dung va trién khai
chién lugc phat trién nhan tai, 18y viéc
“c&u hién tai” la mét chién lugc phat trién,
thyc hién chinh sach thu hut va trong dung
nhan tai. Cac cap Uy dang, cac cép chinh
quyén, cadc cd quan, ban, nganh tung budc
xay dung phuong phap, ché do, chinh sach
d&i ngd phu hgp dé tim ki€m, gilt chan, thu
hut va phat trién ngudi tai, nguén tri tué
dé phuc vu cho su nghiép xay dung phat
trién dat nudc./.
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