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Dang hién nay va dé xudt mét s6 gidi phdp nhdm ndng cao hiéu qua sir dung cdn bo.
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atvan dé

Nguoi xua day ring vua kém dung tai
nang cta minh, vua trung binh dung stic caa
nguidi, vua gioi dung tri tué cia ngudi. That vay,
i cfi chi kim dz'l cho thz‘iy a’I ngd(‘fi tri vi dat
thi quéc gia ay trd nén hung thinh, bén phuong
phang lang long dan yén vui, ké si hai long va
ngugc lai. H6 Chi Minh la mét nha cach mang
dién hinh trong viéc dung ngudi, mot ngudi tai
gioi trong dao tao can bé va trong dung nhén tai,
theo Nguoi “phai trong dung nhan tai, trong can
bo, trong mo6i mot ngudi ¢6 ich cho cong viée
chung ctia ching ta"[4, tr.313]. Quan diém ctia
H6 Chi Minh trong diing ngudi ¢6 y nghia hét

stic to I6n doi vi cach mang Viét Nam va duoc:

Dang Cong san Viét Nam vin dung thanh cong
trong nhiing nam qua.

1. Nguyén tic “diang nguoi” caa Cha tich
Hé Chi Minh

Thik nhat, phai hiéu va dénh gid diing cdn bé

Diy la yéu cdu tién quyét dé tién hanh cic
mat khdc ctiacong tic cin bo. Néu khong
dénh gid ding can bo va tinh hinh cong tac

" Truémg Dai hoe Cong nghiép Quang Ninh.
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can b thi khong thé dé bat, st dung cin bo
mot cach diing déan, “moi lin xem xét lai nhéan
tai, mot mat thi tim thdy nhing nhén tai mdj,
mot mat khdc thi nhing nguoi hi hoa cang loi
ra"[4, tr.314]. Danh gid ding can bo sé giup
phat huy diém t6t va khic phuc nhiing han
ché cta ho. Nguai noi: “O doi, ai cang c6 ché
tot va cho xdu. Ta phai khéo nang cao ché tét,
khéo sta chita chd xdu cta ho”[4, tr.318]. Vi
thé, khi xem xét, danh gié can b, phai c6 cai
nhin toan di¢n. Nguoi cho rang, “khong chi
xem ngoai mat ma con phai xem tinh chét cta
ho. Khong chi xem mét viéc, mot lic ma phai
xem toan ci lich s, toan ca cong viéc ctia
ho”[4, tr.318]. C6 cdi nhin toan dién nhu vay
méi ¢6 thé danh gid cin bé mot cich diing
dan, khach quan.

Thit hai, diing nguoi phai “khéo”, phdi “ding”

“Khéo ding” cin b xudt phat tir viéc tap
hop dugc sic huc va tai ning cia moi ngudi
vao viéc hoan thanh nhiém vu chung. Néu
dung can bo ma dé ho hoang mang, so hai,
buén rdu, vdt vc hodc cdng tic khong hop,
chac khong thanh cong dugc; muodn cin bo
lam dugc viéc, phéi khién cho ho yén tdm lam
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viéc, vui th lam viée, phéi thuc hanh nhiing
viéc sau: lam cho nguoi cin b manh dan dim
nghi, ddm ndi, ddm dé xudt y kién; lam cho
can bo co tinh than cha dong, dam phuy trach
(lam chu) trong cong viée. Vi, “ngudi doi ai
cang ¢6 cho hay cho dé. Ta phai dung ché hay
cta ngudi va gitip ngudi chita ché dg. Dung
nguoi cung nhu dung g6. Ngudi thg khéo thi
g6 to, nho, thang, cong, déu tuy ché ma dung
dugc”[4, tr.88].

Ngoai viéc “khéo dung”, nguoi lanh dao
cang cdn “dung dung’, sip xép, phin cong
dang ngudi, dung viéc phu hgp véi trinh dg,
nang lyc cua ho. Néu dung khong ding ngudi,
dung viéc sé lam hong dai su vi nhu “thg rén thi
béo di dong tu, thg mdc thi bao di rén dao.
Thanh thtt hai ngudi déu ling ting”[4, tr.314].

Thit ba, phdi yéu thiong, gitip d lan nhau,
tranh chit nghia cuc bg, bé phdi

Diy la quan diém thé hién tinh nhén van sdu
sac trong tu tudng H6 Chi Minh, dac biét la déi
v6i can bo. Mudn ¢6 cén bo tét, thi co quan lanh
dao, quan Iy phai nuéi day can b nhu ngudi lam
vuon vun tréng nhiing cdy c6i quy bau. Muén
dung ngu6i thi phai quan tam sin soc, gitp do,
nghia la phai ning cao ngudi can bo, ca vé doi
song vit chdt va doi song tinh than, lam cho
ngudi cin bd ngay cang l6n lén ciing véi sy
nghiép cach mang. Phai thudng xuyén hudn
luyén cin b dé bat cd can bo nao cang déu
viing vé chinh tri, gidi vé chuyén moén. Theo
Ho Chi Minh “trong ltic tranh ddu, rit dé mat mot
nguidi can bo. Vi vay, Dang phai thuong yéu can
bo’[4, tr.322] va nghia vu ctia cin b, déng vién
phéi “Yéu thuong va gitip dd dong chi”[4, tr495].

Thit tu, phéi déi mdi, dan xen cdc thé hé
vdi nhau

Mbi thé hé can bo sinh ra va trudng thanh
trong nhiing hoan canh cu thé khac nhau, méi
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nguidi déu c6 nhing sd trudng va s& dodn, cdi
manh va cdi yéu nhat dinh, tuyét nhién khéong
ai giong ai. H6 Chi Minh nhdc nhé: phai thay
cai gi6i han khic nghiét cia thoi gian dé tao
nguén thay thé, bé sung cho t6 chiic nhiing
I6p nguoi mdi, du stc lyc va tai ning dam
duong nhiém vy theo nhiing yéu ciu mdi
Viéc d6i méi cong tic can b phai rat khach
quan, cong minh, cin ldy viéc hoan thanh
nhiém vu lam cén ci; phai téng két tit phong
trao thuc tién, phét hién nhiing nhan t6 mdi,
nhiing cén bo tré c6 duc, c6 tai dé trao nhiém
vu cho ho. Mt khac cing cin tao diéu kién cho
s6 can bo 16n tudi, da cong tic qua lau trong
cac van phong c6 diéu kién tham nhap thuc té
dé khai lac hau voi thyc té. Khi chon cac thé hé
mdi cin chon “Nhiing ngudi lién lac mét thiét
véi dan ching, hiéu biét dan ching. Luon luon
chii y dén lgi ich ciia dan chiing, Nhu the, thi
dan chiang méi tin cdy can bg va nhéan can bo
d6 1a ngusi lanh dao caaho”[4, tr.315].

That nam, phdi cé gan dé bat va cit nhdc cdn by

Theo H6 Chi Minh, nguidi lam cong tic cin
b6 phai c6 gan dé bat, cit nhac can bo. Cé gan
tiic Ia phai manh dan. S¢ di Ngudi néi nhu véy
vi chting ta thuong hay “rut ré” hoac “qua khat
khe” trong viéc dé bat cin bo. Co gan cét nhic
can bo nghia la phai biét dugc khuyét diém cta
ho dé sau khi cit nhac tiép tuc gitip d6 ho tién
b9, 1a khong so ngudi dugc dé bat cat nhic sé
vugt minh va khong c6 nghia la lam nong voi,
lam du, lam liéu, cang khong vi danh lgi cta
minh ma cit nhic can bo. H6 Chi Minh yéu ciu:
“Catnhic can by, phai vi cong tic, vi tai nang, vi
c6 dong cho déng chi khac thém hang hai. Nhu
thé, cong viéc nhit dinh chay’[4, tr.321].

Trude khi dé bat, cit nhidc phai xem xét,
danh gid phdm chat dao diic, nang luc cong

tdc va cdc méi quan hé cua ho trong qua trinh
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cong tic. Trén cd sd nhiing uu diém, nang luc
ma dé bat, cdt nhac ho mét cach khich quan,
cong tam, dung ngudi, ding viéc. H6 Chi Minh
nhdn manh, ngudi st dung cin bo “Néu vi
long yéu ghét, vi thin thich, vi né nang, nhit
dinh khong ai phuc, ma lai gay lén mai 161 thoi
trong Dang. Nhu thé la c6 tdi véi Déng, ¢6 toi
véi dong bao”[4, tr.321].

Thit sdw, phdi kiém tra, phé binh, khen thudng
can bo

Kiém tra, phé binh dé xem xét cong tac, hoc
tap, gidp d6 ngudi tién bo it, khen ngoi nguoi
tién bo nhiéu, phat huy mat tich cuc, khic
phug, stia chiia nhiing sai lam, thiéu sét. Theo
H6 Chi Minh: “Cé kiém tra méi huy dong
dugc tinh thin tich cyc va lyc lugng to tit cia
nhan dan, méi biét r6 nang luc va khuyét diém
cia can by, mdi stia chia va giap do kip
thoi”[4, tr.636]. Kiém tra phai dugc tién hanh
thuong xuyén, phai phéi hop chat chg, kiém
tra “tif trén xuodng” va “tii dudi lén”, phai dua
vao lyc lugng quin chiing nhin dan dé gop y,
phé binh can b¢. Tuy nhién, trong phé binh
“chd 6 théi d6 gay gat” ma phai phé binh trén
tinh than gop y chan thanh dé ho tién bo. Phai
phé binh dung va giai thich cho ho hiéu. Phé
binh ding sé gitip ho tu nhin ro sai lam,
khuyét diém cta minh va vui long stia chia.

2. Thuyc tién cong tic st dyng cin bg va
nhiing gidi phip co bin nhim ning cao
cong tdc st dung cin b cia Dang hién nay

2.1. Thuc tién cong tdc sii dung cdn bj cia
Ddng thoi gian qua

Vin dung Tu tuéng Ho Chi Minh, Pang
dac biét quan tam téi cong tac st dung can b
trong thai ky d6i méi, ddy manh cong nghiép
héa, hién dai hoa dit nude va hoi nhip quéc
té. Dang xac dinh déi méi manh me, toan
dién cong tic can bo la mét ndi dung trong
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yéu trong cong tic xdy dung Pang, bio dam
cho cong tic can bo di vao né nép dap tng
nhiém vu trudc mat va lau dai.

Sau hon 35 nam déi méi, cong tic cin bo
n6i chung va viéc stt dung, bé tri cin b noi
riéng da co nhing chuyén bién quan trong,
tao budc chuyén bién manh mé ca vé chat
lugng va co cdu. Pa cd bude déi méi trong
danh gid cdn bo, gan két qua ddnh gid véi bo
tri va s dung can bg, trong dé lay két qua
hoan thanh nhiém vy dé dénh gig, lam can g,
cd s& cho bo trf va sit dung can bé. Viéc b tri
can b, sti dung cdn bo da cd ban dua vao tiéu
chuan, phu hgp véi nang lic, da ¢6 nhiéu doi
méi trong cong tac dé bat can by. S6 can b
tré 6 nang luc dugc quan tam, cit nhic, dé
bat, vi vdy, nhiéu can bé da tu gidc rén luyén,
phdn ddu hoc tap, ning cao trinh dé chuyén
moén nghiép vu.

Ngoai ra, cong tac bo tri, st dung can bo c6
su phan cdp manh mé. Cic cap c6 thim quyén
da thuc hién nhiéu bién phdp quan Iy cin bo
sang tao, hiéu lyc va hiéu qua. Tat ca céc cap
iy dang déu xay dung, ban hanh va thuc hién
nghiém tic quy ché cong tic can bo. Theo do,
quyén va trich nhiém cta cap ay, ngudi ding
ddu cap ay dugc phan biét r6 hon va cong tac
cédn bd di vao nén nép hon. Bén canh do, cong
tic t6 chic thi tuyén cin bé & nhiéu noi da
g6p phan khac phuc tinh trang khép kin trong
cong tac cdn bo, tao co hoi cho can bo tré ¢6
nang luc thé hién tai nang.

Mt khdc, cong tic quy hoach, dao tao, béi
dudng can bo ngay cang di vao né nép da gop
phén tao nguén kha dn dinh cho viéc st dung
can bo. Cép uy dang cic cip da thuc hién quy
hoach cin bo, dao tao ly luan chinh trj vé cao
cdp, trung cdp, so cdp. D6i v6i nhiéu chiic
danh cdn b¢, ding vién va nhan din déu nhan
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xét, biéu thi su tin nhiém sém. Cong tic kiém
tra, gidm sat cia Dang ngay cang dugc coi
trong va phat huy tét tac dung canh bdo, ran
de nhfing can bo vi pham phap luit, Igi dung
chitc vy dé tham nhang,

Tuy nhién hién nay, do cong tic danh gia
can b hién con nhiing han ché nhat dinh nén
sti dung can b cé lac chua hi¢u qua. Viec
danh gid thiéu khoa hoc va chua thuc chat.
Viéc sap xép, b trf, phan cong, b nhiém, gidi
thi¢u can bo ting cti van con tinh trang ding
quy trinh nhung chua ding ngudi, ding viéc.
Cong tac tuyén dung, thi ning ngach cong
chuc, vién chic chat lugng chua cao, ¢6 nai
con xdy ra tiéu cuc. Chu truong thu hut nhin
tai chim dugc cu thé héa bing cic co ché,
chinh sich phu hgp; két qua thu hat tri thiic
tré va ngudi ¢6 trinh do cao chua dat yéu cau.
Chinh sich cin b6 gitia cic cép, cac nganh cé
mdt con thiéu thong nht. Viéc kiém tra, gidm
st thiéu chu dong, chua thudng xuyén, con
nang vé kiém tra, xtt Iy vi pham, thi¢u giai phap
hi¢u qua dé phong ngita, ngan chan sai pham.

2.2. Nhiing gidi phdp co ban nham nang
cao cong tic st dyng cdn bj ctia Dang hién nay

Mot la, khdc phuc han ché, khuyét diém dé
ddnh gid chinh xdc cdn by

Cong tic danh gia can bo dugc trién khai
thuc hién mét cach khach quan, chinh xac thi
sé 1 co s& quan trong cho viéc nang cao chat
lugng quy hoach, dao tao, béi dudng, luin
chuyén, dé bat, bé nhiém, bé tri, sit dung va
thuc hién chinh sich d6i véi cin bo; phat huy
dugc vu diém va khic phuc han ché cia moi
cin bo, dang vién; khuyén khich viéc ren
luyén, phin dédu ctia can bo, ciing nhu dé taing
cuong doan két noi bo. Lam tot danh gid cdn
bo dé lya chon, bé tri ding nhiing ngusi that
su codic, cé tai; thit sy “cin, kiém, liém,
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chinh”, “chi cong vo tu”; thit sy tim huyét vi
nudc, vi dan vao cac vi tri lanh dao caa hé
théng chinh tri cic cdp.

Hai la, gin chat viéc st dung cdn bo véi cdc
khdu khdc trong cong tdc cdn bj, dac biét la khau
qudn lj va kiém tra, gidm sdt hoat dong cdn bo

Thuc hién t6t ché do quan ly can bo, nhat
la quan ly chit lugng chinh tri; bao vé viing
chic chinh tri n6i bo. Day vita la gidi phdp viia
1a yéu cdu két hgp biéu duong khen thudng
ding muc cic cdn bo o thanh tich véi viec
kién quyét xu ly nghiém nhiing can b thoai
hod bién chdt, vi pham Diéu ¢ Daing
va phép ludt ctia nha nudc. Phii dao tao, rén
luyén, thu thich méi c6 dugc can bo tét. Theo
do, kién quyét ddu tranh loai bo nhing tu
tusng 1éch lac, suy thodi vé pham chat chinh
tri, dao diic, 161 song; chong moi biéu hién
chay chiic, chay quyén, cuc b, uu di tuyén
dung nguoi nha, nguoi than khong du tiéu
chudn. Phit huy dan ch(, ning cao y thic
trach nhiém, néu guong, tinh than phuc vu
nhin din cta can bg, cong chig, vién chiic.
Sém nghién cu, ban hanh co ché, chinh sich
khuyén khich va bao vé nhiing té chtc va ca
nhin dim déi méi sing tao, dim nghi, ddm
lam, ddm chiu trich nhiém. Dong thdi, ting
cuong cong tac kiém tra, gidm sit, ky ludt
Dang va kiém soat chat ché quyén lyc ctia can
bd. Nghiém khac nhin nhan nhing thiéu sét,
khuyét diém trong cong tic can bd & tiing cap,
tiing cd quan, don vi dé rit ra nhiing bai hoc
kinh nghiém cho thai gian toi.

Ba la, két hop chat ché phan cdp quan ly can bo
v6i tang cuong cong tdc kiém tra, gidm sat ctia cdp
trén doi véi cdp ty, nguoi diing ddu t6 chiic dang,
co quan don vi cdp dudi trong sit dung cdn bg

Viéc tang cudng cong tdc kiém tra, gidm sat
ngudi ding dau cdp ty la yéu cdu tat yéu trong
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thoi ky mai, nhim giw vitng va tang cudng vai
tro lanh dao cia DPing, ning cao chit
lugng cong tic xdy dung, chinh dén Pang,
kiém soat quyén lyc, nhit 1a quyén luc cta
ngudi ding didu cip ay. Kip thai phat hién
nhiing nhan t6 mdi, tich cyc dé phat huy, bao
vé cdi dung, bio vé ngudi tot, cin bo dam
nghi, dim lam, ddm chiu trach nhiém, dam
dot pha vi loi ich chung; kip thai phét hién dé
phong ngtia, ngan chan, khic phuc khuyét
diém, xtt ly vi pham ctia t6 chic dang va dang
vién ngay ti khi méi manh nha, khong dé vi
pham nho tich tu thanh sai pham 16n, kéo dai
va lan rong; tao diéu kién dé nguoi ding dau
cap uy phdt huy vai tro tich cyc, cha dong,
sang tao trong lanh dao, chi dao hoat dong ctia
co quan, don vi, dia phuong, hoan thanh
nhiém vu chinh tri dugc giao; khic phuc tinh
trang thu dong hodc dun ddy trach nhiém, lam
can ci d€ danh gid, ra sodt va sang loc can bé.
Bon la, xdy ding, hoan thién dong bg, chat ché
hé thong cdc quy ché, quy dinh vé cong tdc cdn bg
C6 co ché, chinh sich dong vién kip thoi
va ton trong tinh tich cuc, su san g tao, say mé
lam viéc ctia can bo. Dong thoi, c6 ché tai cy
thé dé xu ly sai pham. B6 tri, bé nhiém, phian
cong cong tac doi voi can bo phai ding lug,
diing cho, ding nang luc, s6 truong. Bén canh
do, xdy dung, hoan thién, cu thé héa tiéu

chuén chiic danh can bo lanh dao, quanly cap-

chién lugc lam co s& cho viéc phat hién, tuyén

Tai ligu tham khao:

chon, quy hoach, dao tao va bé tri, st dung.
Tao su thong nhat cao vé nhdn thic, hanh
dong cta cac cdp, nganh va nhin dan vé luan
chuyén can bg; thyc hién ludn chuyén trén co
s& quy hoach cin bé. Giai quyét tot moéi quan
hé gitia luan chuyén, diéu dong va ting cuong
can bé. Két hop hai hoa gitia luan chuyén véi
6n dinh doi nga cin bg. Nghién ciiu, hoan
thién co ché, chinh siach d6i véi can bo luan
chuyén, tao diéu kién dé cin bd luan chuyén
hoan thanh t6t nhiém vu. Phat hién kip thoi cac
nhan t6 moi, ¢6 trién vong, béi dudng va dao
tao hop Iy, khong dé lang phi can b, khong dé
chay méu chat xam, sao cho ngay cang cé nhiéu
can b chién lugc tot, can bé chién lugc gioi,
trung thuc, dam nghi, dam lam, dam chiu trich
nhiém, c6 ban linh sang tao, d6i mdi, but pha
dé phat trién. Cai céch can ban chinh sach tién
luong, bao dim dai ngd xing dang vdi cong
hién cia m6i ngudi, tao co hoi, moi trudng,
diéu kién cho can bo phat trién.

Kétluin

Hién nay, vin dé st dung nhdn tai lai
cang trd thanh khdu quan trong, cé tinh chat
quyét dinh sy thanh cong coa su nghiép
cdch mang. Chinh vi viy, quan diém cua
Chu tich Hé Chi Minh vé dung ngudi, trong
dung nhan tai chinh la “chiéc chia khoa vang”,
bai hoc vo gia dé Pang c6 nhiing chu truong,
chinh sach dung, trang va hiéu qua trong cong
tac can bo.
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