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XlY D\]NG PHONG C!CBL1NB D!O Vl VAi TRO CUA NGUiJI 
DUNG DlU THEO TINB TBlN TIC PllDI "SUA DOI LOI Lill VIBC" • 

CUA CHU TICK BO CBI MINH 

T 
hang 10-194 7, truoc 
nhung nhi$m vv Ion 
cua each mc;tng va 
cua dat nlloc, tc;t i Vi$t 

Bae, voi but danh xvz, Chu tjch 
Ho Chi Minh da viet tac phc1m: 
"Sl!a dcSi loi lam vi$c". 8ay la 
tac ph~m dUc;IC ket CaU ch~t Che 
gom 6 chuong Ion, trong d6 rieng 
C1 chllong V Nglloi viet ve "Cach 
lanh d~o" bao ham cave n¢i dung, 
each thuc, phong each cua nglloi 
lanh dc;to. Tu vi$c nghien cuu tac 
ph~m "Sl!a d6i loi lam vi$c" c6 th~ 
va can thiet nhan m~nh m<)t so 
phong each lanh dc;to nhll sau : 

Thu nhat, phong each lanh 
d\lo dan chu nhung quyet <Joan 

Trong tac phc1m "Slia d6i loi 
lam vi$c" Chu tjch Ho Chf Minh da 
nhan m<;inh ~en doi tuc;sng lanh dc;to 
cua E)ang trlloc het la quan chung 
nhan dan. Nglloi nhan mc;tnh slf 
lanh d<;iO trong mQi cong tac thiet 
tht,lc cua E>ang, at phai tU trong 
quan chung ra, trCI lc;ti noi quan 
chung. Nghia la "gom g6p m<;>i y 
kien roi r~c, le te cua quan Chung, 
roi phan tfch n6; nghien c(!u n6, 
sap d~t n6 thanh nhung y kien c6 
h$th6ng. Roi dem n6tuyen truyen, 
giai thfch cho quan chung, lam n6 
thanh y kien cua quan chung, va 
lam cho quan chUng giu vung va 
thl,fc hanh y kien do. E>ong thoi 
nhan luc quan chung thl,!c hanh, 
ta xem xet lc;ti, coi y- kien d6 dung 
hay khong. Roi lc;ti t$p trung y kien 
cua quan Chung, phat tri~n nhung 
uu di~m. si'.ta chO'a nhO'ng khuyet 
di§m, tuyen truyen, giai thich, lam 
cho quan chung giu vung va thl,!c 

• 

hanh. Cu nhlf the mai thl Ian sau 
chac dung mvc hon, hoc;tt bat hon, 
day du hon Ian trllcJc. 86 la each 
lanh dc;to cL,tc ky tot. 

Phong each lanh dc;to dan chu 
We la "nglloi lanh dc;w at phai c6 
moi lien h$ ch~t che giua mlnh voi 
cac tang lop nguoi, voi dan chung. 
Gia ch~t moi lien h$ voi dan chUng 
va luon luon lang tai nghe y kien 
cua dan chung, d6 la nen tang 
IL,tc IUc;:Jng cua 8ang va nho d6 ma 
8ang thang lc;:Ji"1. Cho nen can b<), 
dang vien, nhat la can b9 lanh 
d<;lO, quan ly can xay dlfng phong 
each dan chu, khong dtJQc quan 
lieu, hach djch, coi thuong quan 
chung. Phai thUong xuyen nam 
bat tam tu, nguy$n VQng Cua quan 
chung, tU d6 c6 th~ de ra nhung 
quyet sach phu hQp voi long dan 
Va nhO'ng doi hoi Cua thl/C hien. 

Ngu'oi cOng phe blnh each lanh 
dc;w eua m<)t so can b<), dang 
vien khong dan chu, "lam vi$c 
m¢t each quan lieu nhu: "ep dan 
chUng lam", "d6ng cua lc;ti ma d~t 
ke hoc;tch" hay "c6 nhieu can b9 
khong ban bc;tc, khong giai thfch 
voi dan chung, kh6ng d§ cho dan 
chung phat b i~u y kien". Nguoi 
yeu cau "slf lanh dc;to trong c6ng 
tac thiet thl,lc cua Dang, at phai 
tU trong quan chUng ra, tr& lc;ti noi 
quan chung". 

Nhu v~y, doi voi can b(>, dang 
vien, nhat la nglloi dung dau can 
xay dl,lng phong each dan chu, 
lang nghe y kien cua t~p th~ dong 
thoi phai quyet doan, dam lam, 
dam ch ju trach nhi$m. 8~ thl,fc 
hi$n tot va hi$u qua phong each 
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dan chu, quyet doan doi hoi nguoi 
lanh dc;to phai dung hai each lanh 
dc;to: m<)t la lien hQp chfnh sach 
chung voi sv chi dc;to rieng. Hai la 
lien hc;:Jp nguoi lanh dc;to voi quan 
chung" hay n6i each khac d6 la 
thl,J'c hi~n theo nguyen tac "t~p the 
lanh dc;to, ca nhan phl,I trach. 

Theo Chu tich Ho Chf Minh thl 
dan chung biet giai quyet nhieu 
van de m<)t each gian don, mau 
ch6ng, day du, ma nhung nguoi tai 
gioi, nhO'ng doan the to Ion, nghi 
mai kh6ng ra. BCli v~y, can phai c6 
each lam vi$c t$p th~ de phat huy 
dllc;:JC trf tu~ Cua t~p th~, cua dong 
dao quan chung nhan dan nham 
hoan thanh SI/ nghi~p Cua m<)t t$p 
th§, m<)t don vj hay dja phu'ong 
ma neu chi rieng nguoi can b9 
lanh dc;to, quan ly thl khong lam 
n6i. T$p th~ lanh dc;to la dan chu. 

Ca nhan ph1,1 trach la neu cao 
trach nhi$m cua nglloi lanh dc;to, 
nguoi dung dau. Nguoi lanh dc;to 
c6 phong each dan chu nhung 
khong quyet doan, thl khong the 
c6 nhung quyet djnh kip thoi nhat 
la trong nhung vi$c quan tr<;>ng, 
nhO'ng tlnh huong kh~n cap. 

T$p the lanh d<;io voi ca nhan pht,1 
trach vua la m9t nguyen tac trong 
hoc:it d(>ng lanh dc;to cua E>ang, vua 
la m<)t n<)i dung, m¢t bieu hi~n cua 
nguyen tac t$p trung dan chu. Ket 
hQp t$p th~ lanh dc;to voi ca nhan 
phl,J trach se khac phl,IC nhCi'ng 
hi$n tu'Qng quan lieu, xa dan, coi 
thuong t$p th~. ho~c nguc;sc lc;ti , 
dt,ta dam, y lc;ti vao t$p th~. ~hong 
dam quyet doan, khong neu cao 
trach nhi$m ca nhan ma h~ qua 
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lam suy yeu nang ll,tc lanh di;iO va 
SUC Chien dau Cua t6 chC/c f)ang. 
Do d6, phai hi~u va lam dung, day 
du to~rn di$n nguyen tac nay la 
yeu cau cap thiet d~t ra cho mc;>i 
cap uy dang, nhat la trong boi 
canh hi$n nay. 

Thu hai, phong each lanh d~o 
di sau di sat quan Chung. 

Theo Chu t!ch Ho Chf Minh, 
lanh di;io dung nghia la ngt.Joi lanh 
di;iO can phai quyet djnh mc;>i van 
de cho dung, to chuc thi hanh cho 
dung Va phai "t6 Chuc Slf ki~m 
soat, ma muon kiE§m soat dung thl 
cOng phai c6 quan chung giup moi 
dt1<;1c"2• "Muon chong b$nh quan 
lieu, b$nh ban giay; muon biet 
cac nghi quyet c6 dtJQc thi hanh 
hay khong, .... Ki~m soat kheo, bao 
nhieu khuyet diE§m loi ra het"3 • 

Nhu' v?y, xay dl,lng phong each 
sau sat quan chung gan lien voi 
hai m~t ho<;tt d()ng khong thE§ thieu 
cua f)ang d6 la ki~m tra va giam 
sat. Tu vi$c de ra chu trudng, 
dtlong loi, chi th!, nghi quyet ... 
den t6 chuc thllc hien thl viec 
ki~m tra, giam sAt la m.(>t khau b~t 
bUQC trong quy trinh lanh di;iO cua 
8ang. Can b(>, dang vien cac cap, 
nhat la ngtloi dung dau don vj phai 
thllong xuyen coi tr9ng va thl,lc 
hi$n tot cong tac ki~m tra, giam sat 
d~ bao dam cho nghl quyet, chT th! 
cua f)ang, chfnh sach, phap lu?t 
cua Nha nl!oc dtl<;IC thl,lc hi$n m(>t 
each tot nhat, thl,IC SI/ di VaO CUQC 
song. Qua cong tac ki~m tra, giam 
sat moi c6 th~ danh gia ket qua 
t6 chuc thljc hi$n Cong vi$C cua 
can b(>, dang vien m(>t each chfnh 
xac, giup cho moi can b(>, dang 
vien nang cao y thuc, trach nhi$m 
VOi Cong Vi$C dl!C~C giao ph6 Va 
giup Cho lanh di;iO nam Chae tlnh 
hlnh, canh bao, nhac nho cap dtloi 
kip thoi sua chG'a khuyet di~m. 
sai lam, ma con giup nglloi lanh 
di;io phat hi$n nhG'ng kinh nghi$m 
tot, nhung di~n hlnh hay d~ nhan 
r(>ng. 

Thu ba, phong each lanh d~o 
khoa hc;>c va sang t~o 
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Chu tich Ho Chf Minh chT ro: 
"Bat ky dia phudng nao, co quan 
nao, tht.Jbng trong m¢t luc c6 nhieu 
cong vi$c tr9ng yeu. Trong thoi 
gian d6, l<;ti c6 m(>t vi$c trc;>ng yeu 
nhat va vai ba vi$c tr9ng yeu vua. 
Ngl!oi lanh di;io trong dla phudng 
ho~C Cd quan d6 phai xet ky hoan 
canh ma sap d~t cong vi~c cho 
dung. Vi~c chfnh, vi$c gap thi lam 
truoc. Khong nen lu(>m thu(>m, 
khong c6 ke hoi;ich, g~p vi$c nao, 
lam vi$c ay, thanh thu vi~c nao 
cOng la vi~c chfnh, l(>n x<;>n, khong 
c6 ngan nap"4• 

Can be), dang vien nhat la ngtJoi 
lanh d<;to khong chT can c6 trinh 
d¢, nang h,tc chuyen mon, di;io 
due each m<;tng ma can phai c6 
phong each lam Vi$C khoa hQC. 
Phong each khoa hc;>c se lam cho 
nglloi can b(>. dang vien biet sap 
xep cong vi$c m()t each khoa hc;>c, 
hQp ly, ngan nap, gc;>n gang, sap, 
khong om dom, khong b6 s6t, vi$c 
chfnh va quan trc;>ng thljc hi~n 
trt.Joc, tranh "khoi cai d(>c doan, 
mdi tranh khoi sai lam"5 . Vl v?y, 
moi can b(>, dang vien khi lam vi~c 
cOng nhll cong tac can phai xay 
dl,tng m1,Jc tieu, ke hoi;ich thlfc hi$n 
phu h<;jp voi dieu ki$n thlfC tien 
CUa dja phllong, Cd quan, ddn Vj. 

Thu tu', kheo dung ngu'oi, 
tr9ng dung nhan tai 

La ngtloi lanh d?O, nhat la nglloi 
dung dau gioi thi phai kheo dung 
nguoi va tr9ng dt,mg nhan tai. Xuat 
phat w m1,Jc tieu chung la d()c l?p 
dan t(>c va chu nghia xa h(>i, Chu 
tjch Ho Chf Minh khitng d!nh: 
Chc;>n nguoi va thay nguoi la m(>t 
van de quan trc;>ng trong vi~c lanh 
d?O. NhG'ng ngtJC1i mac phai b~nh 
quan lieu, b$nh ban giay, khong 
lam du'Qc vi~c, phai thai di. Ngoai 
ra ~6 hai hi;ing nguoi, cOng phai 
chu y: M(>t la c6 nhang nguoi c?y 
mlnh la "cong than each mi;lng" roi 
dam ra ngang tang, khong giu gin 
ky lu?t, khong thi hanh nghi quyet 
8ang va cua Chfnh phu thl can 
phai ky lu?t. Hai la, h?ng ngu'oi n6i 
suong, tuy th?t tha nhung khong 

c6 nang h,tc lam vi$c, chi biet n6i 
suong. 

M()t trong nhung yeu cau ve 
phong each lam vi~c cua can b(> 
lanh di;iO, ngtJC1i dung dau la phai 
nam chac ly lu?n, nhllng khong 
dtJQc "ly lu?n suong", ma phai c6 
nang ll,(c v?n d1,Jng ly lu?n vao thtjc 
tien. Can b<), dang vien nh~t la 
nguoi lanh di;io thl trong vi$c dung 
nguoi phai hqp ly, dung nang Ive 
va so truong cua hQ, dung nguai, 
dung vi$c, cha "dung thq m¢c 
lam nghe thc;1· ren" va phai cho hQ 
hi~u ro m9i mc)t cac cong vi~c he;> 
phai ph1,1 trach. Dung nguoi ma 
khong dung vdi so truong; nang 
11,.tc cl.ta can b¢, dang vien se lam 
giam hi~u qua cong vi~c. lam thui 
ch(>t nhan tai va th~ hi$n nhung 
hc;tn che trong c6ng tac can b¢. Vl 
v?y, day la vi~c ma moi Cd quan, 
don vi, d!a phllong can phai lam 
thliC1ng xuyen, lien t1,Jc nhll "ngtJC1i 
lam vtJon vun trong nhung cay coi 
quy bau. 

T6m lc;ii, hon 70 nam qua, "tac 
phAm "Sua d6i loi lam vi~c" cl.ta 
Chu t!ch Ho chf Minh van la m¢t 
trong nhQng van ki$n quan trc;>ng, 
c6 gia trj ly lu~n va thlfc tien to Ion 
trong cong CUQC xay dlfng, chTnh 
don Dang hi~n nay. 
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