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PHONG GACH LANH DAO KHOA HOC 

CUA CHU TICH HO CHI MINH 

ThS PHUNG THANH (*) 

Tom tat: Chu tich H6 Ch! Minh la ngUdi sang l?p Dang C¢ng san Vi~t Nam va trt/c tiep 
lanh d;;io Dang, Nha nlfdc Vi?t Nam trong 21 nam lien tvc (ttJ nam 1945 den nam 1969). Cong 
lao to Ian va slj nghi?p each m;;ing vi d;;ii cua NgUai gan lien vai thCJi ky ljch sl! ve vang -
gianh GQC l?p cho dan tQC va cJa'u tranh thong nhat cJat nuac; the hi?n qua phuang phap va 
phong each lanh <i;;io khoa hQc cua Chu tich Ho Ch! Minh. 

Til khoa: Chu tjch Ho Chf Minh; khoa hoc; phong each lanh cJ~o. 
Abstract: President Ho Chi Minh was the founder of the Communist Party of Vietnam and 

directly led the Party and State of Vietnam for 21 consecuUve years (from 1945 to 1969). His 
great merits and great revolutionary career are associated with the glorious historical period 
that won the independence of the nation and struggled to unify the country; This is reflected in 
the method and style of scientific leadership of President Ho Chi Minh. 

Keywords: Ho Chi Minh president; science; leadership style. 
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S 
inh thO'i , khi ban ve hoa.t d<)ng. 
lanh da.o, Chu t!ch Ho Chf Minh 
thuong de c~p den hoa.t d9ng 
lanh da.o cua t6 chuc dang, cua 

can b¢, dang vien nh~m hu'ong d~n. d9ng 
vien, khuyen khfch nhan dan va can b9 thl,ic 
hi$n nhung cong vi$c fch nuoc, IQi dan. 
Nguoi chi r6, m1,.1c dfch cua hoa.t d¢ng lanh 
dc;io la ph1,.1c Vt.J nhan dan: "Chung ta phai 
hieu rang, cac co quan cua Chfnh phu tU 
toan quoc cho den cac lang, deu la c6ng b¢c 
cua dan, nghTa la de ganh vi$c chung cho 
dan, chlt kh6ng phai de de dau dan nhli 
trong thoi ky dLioi quyen thong tr! cua Phap, 
Nh~t"<1>; "Neu dan d6i, E>ang va Chfnh phu c6 
l&i; neu dan ret la E>ang va Chfnh phu c6 
l6i"<2); "Chfnh phu va E>a.ng chi muu giai 
ph6ng cho nhan dan, vl the, bat ky vi$c gl 
cung vl l<;li fch cua nhan dan ma lam va chju 
trach nhi$m truck nhan dan"<3), Tren cl.long vi 
nglioi dung dau Dang va Nha nuoc, NgUoi 
lu6n yeu cau E>ang giu vi1ng cll.ldng 16i khang 
chien, kien qu6c va sl,f lanh da.o clung clan 

(*) HQc vi~n Chinh trf, BQ Quoc phong 

cua m<)t dang cam quyen voi m9t tu' duy 
nha.y ben, khoa h<;>c. 

Phong each lanh dc;rn khoa hoc la m()t 
trong nhung n9i dung n6i b~t cua phong 
each Ho Chf Minh, c6 y nghTa sau sac d6i voi 
can b<) , dang vien , d~c bi~t voi nhung nguoi 
dung dau, nhung can bQ lanh da.o chu ch6t, 
can bQ cap chien IU'Qc. 86 la nhung each 
thuc, nguyen tac, phuong phap lanh da.o 
du'Qc the hi$n ro qua tam nhln chien lu'Qc, 
ml,IC dfch Cl,l the, ke hoa.ch kha thi Va quyet 
tam thl,ic hi$n; sau khi da tien hanh t6 chuc, 
trien khai c6ng vi$c thl phai kiem tra, kiem 
soat, tong ket , rut kinh nghi$m; phai danh 
gia bang hi$u qua c6ng vi$c ... 

Phong each lanh da.o khoa hc;>c cua Chu 
t!ch Ho Chf Minh duQc the hi$n o nhung n<)i 
dung co ban sau : 

Thu nhat, trong lanh d~o, XU ly, giai quyet 
cong vi~c luon tuan thu quy trinh khoa h()c, 
lay hi~u qua cong vi~c lam thLtoc do. 

Trong hoa.t d¢ng lanh cla.o, Chu t!ch Ho 
Chi Minh lu6n tuan thu nghiem tuc cac khau, 
cac bu'CJc trong quy trlnh giai quyet, XU ly 
c6ng vi$c, w khau khao sat nam tlnh hlnh, ra 
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quyet djnh den to chuc th i hanh va cuoi 
cung la kiem tra, kiem soat, tong ket, rut 
kinh nghi$m. Nguoi luon thtJc hi$n ch~t che, 
nghiem tuc quy trinh nay trong qua trlnh giai 
quyet cong vi$c cua Nglloi cho t6 i nhO'ng 
c6ng vi$c cua Dang va Nha nlloc. Chu tjch 
Ho Chf Minh quan ni$m, de thl,fc hi$n cong 
vi$c troi chay, c6 ket qua cao: "Phai quyet 
djnh mQi van de cho dung", "Phai to chuc stj 
thi hanh cho dung", "Phai to chuc Sl/ kiem 
tra, kiem soat" . Nglloi chi ra moi quan h$ 
giua cac nt?i dung nay: "Chinh sach dung la 
nguon goc cua thang 1<;1i. Song nguon goc di 
t6'i thang IQi thtjc Sl/ con phai to chuc, phai 
dau tranh. Khi da c6 chfnh sach dung th1 sl/ 
thanh cong hay that bq.i cua chinh sach d6 la 
ndi each to chuc cong vi$c, ndi ll/a chQn can 
b(> va do noi kiem tra. Neu ba dieu ay so sai 
thl chfnh sach c6 dung may cOng VO ich"<4J, 

Phong each lanh d<;iO khoa hQC cua Chu 
tjch Ho Chf Minh doi l?p hoan toan va xa l<;i 
vai le loi, each thuc lam vi$c mang n~ng cam 
trnh chu quan, khong quan tam den chat 
IL1c;1ng, hi$u qua cong vi$c; lam vi$c tuy ti$n, 
thieu dieu tra nghien CUU, thieu ke hO<;lCh, 
lang phi thoi gian, sue nguoi, sue cua; thieu 
cv the, ti mi; thieu tam nh1n xa trong r(>ng ... 
Nglloi da vq.ch r6 nhung bieu hi$n cua loi 
lam vi$c thieu tfnh khoa hQc trong nhieu m~t 
ho~t d(>ng, nhli: trong vi$c ra cac chi thi, nghi 
quyet khong c6 qua trlnh dieu tra, nghien 
CUU thl/C tien, kh6ng gan v6'i dieu ki$n thl/C 
te, vai quan Chung, voi Cd sCJ; trong chi d<;io 
khong c6 ke ho<;ich, khong c6 hliang dan 
cv the, khong kiem tra: khong tong ket kinh 
nghi$m; khi khai h(>i thl lam hlnh thuc ram 
r(> , nhllng n(> i dung tr6ng r6ng; trong tuyen 
truyen, huan luy$n thl n(>i dung khong gan 
voi thtjc te; n6i va viet khong phu h<;jp voi 
nguoi nghe; ... Theo d6, Nglloi yeu cau can 
bQ, dang Vien phai kien quyet khac phl)C SUa 
Chua nhung can b$nh d6. 

Thu hai, trong lanh aqo phai tuyet aifi 
ton trQng hien thl/c khach quan, tranh b~nh 
chii quan. 

Chu tjch Ho Chf Minh chi r6 , muon lanh 
d<;iO dung, trlloc het phai quyet djnh mQi van 

de cho dung. Neu quyet d!nh sai, quan 
Chung va cap dtloi l<;ii tfch Cl/C thl/C hi$n thi 
h?u qua cang Ion, ton that cang nhieu. 
"Muon quyet dinh cho dung, tn.Joc tien phai 
dieu tra, nghien cuu ro rang". Tue la, truoc 
khi lam bat cu c6ng vi$c gi cOng phai nam 
dl1<;1C Vi$C, nam dll<;jC nglloi Va tlnh hlnh Cl,l 
the, d~c bi$t phai xuat phat w doi hoi cua 
thl/c tien khach quan. 

Lay thl/C te khach quan lam diem xuat 
phat de xac djnh ml)C tieu dung da tro 
thanh yeu cau tat yeu trong ho<;it d(>ng lanh 
dc,w cua Chu tjch Ho Chf Minh. Tru6c khi 
quyet d!nh bat cu cong vi$c gi, bao gio 
Nguoi ding tlm hieu, thu th~p thong tin day 
du, c6 cd sc5 ly lu~n va thl/c ti~n chac chan, 
tlJ d6 de ra cac phlldng an thl/C thi hi$U 
qua nhat, khong chu quan duy y chi. Tren 
Clldng vi ngu'oi dung dau Dang va Nha 
mJoc, Nglloi cho rang: "Dang c6 hieu r6 tinh 
hinh thl d~t chinh sach moi dung. Ma muon 
Dang hieu r5 thi dang vien va can bQ phai 
dieu tra va bao cao ro rang tinh hlnh Wng 
xa, Wng huy$n, Wng tinh, Wng khu. Neu 
khong biet ro tlnh hlnh ma d~t chfnh sach thl 
ket qua la "noi vuong up vung tron", kh6ng 
an khOp gJ hef"(Sl. 

Nglloi yeu cau can b(>, dang vien phai 
t?p cho mlnh th6i quen lam vi$c dl,fa tren slf 
ton tr9ng dieu ki$n thl/c te, khong to hong, 
bop meo Sl/ th~t, dong thoi lam Vi$C phai CO 
tam nhln xa, trong r(>ng tren co sC:J thl,fc tien 
de c6 nhung dl/ bao khoa hoc ve tinh hlnh c6 
lien quan, tranh bi d(>ng bat ngo, sa vao 

. nhung cong vi$c mang tfnh Sl/ v1,1 thien c?n. 
Khi ra quyet djnh cong tac, dinh each to 
chuc, each lam vi$c phai can cu vao tlnh 
hinh thl/C te ve mQi m~t. Nglloi phe phan gay 
gat nhung can b9 mac phai can b~nh quan 
lieu, ng6i trong ban giay, ch7 nghe bao cao 
roi ra quyet djnh, ma khong SclU sat thl/C te, 
xem t$n ndi, t$n ch6; hay "b~nh c$n thi", 
kh6ng thay xa tr6ng r(>ng, nhung van de to 
tat thi kh6ng nghT den ma chi cham chu 
nhung vi$c ti mi ... NhO'ng nguoi nhv v$y, chi 
trong thay sl/ lc;1i h<;ii nho nhen ma khong 
thay sl,/ IQi h~i to Ion. 
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E)e giai quyet c6ng vi$c dc;tt ket qua cao 
theo m1,1c tieu da xac dinh, Chu t!ch Ho Chi 
Minh yeu cau d(>i ngO can b(>, dang vien phai 
kh~c phl)c b$nh chu quan, n6ng v(>i. BCJi 
theo Nguoi, c6 nhung chuong trlnh, ke hoGlch 
lam vi$c d~t ra rat dung, nhllng do chu quan 
trong qua trinh thl,(c hi$n nen tien hanh 
khong sat, khong dung lam cho ket qua 
cong vi$c hGln che, hi$u qua thap, th~m chi 
that bGli. Cung c6 the do chu quan, nen 
chu'ong trlnh, ke hOGlCh lam vi$c d~t ra kh6ng 
sat, khong Cl) the, khong phu hQp, dan den 
khi tien hanh c6ng vi$c du da rat co g~ng, 
rat quyet tam, nhling van g~p nhieu kh6 
khan, ket qua khong Cao. 8e kh~c phl,IC 
b$nh chu quan trong c6ng vi$c, Nguoi yeu 
cau: "G~p moi van de, ta phai d~t cau hoi: VI 
sao c6 van de · nay? Xu trf nhll the nay, ket 
qua se ra sao? Phai suy tfnh ky 1vang. Cho 
hap tap, cho lam bua, cho lam lieu. Cho g~p 
sao lam v~y"<6> ; phai "so di sanh IGli, phan tfch 
ro rang la each lam vi$c c6 khoa hQC. M6i 
c6ng vi$c. chung ta deu phai lam nhu the. 
Lam nhu' the moi tranh khoi cai d(>c doan, 
moi tranh khoi sai lam"<7>. 

Nho lu6n sau sat thlfc tien, ton trQng hi$n 
thlfc khach quan, Chu ·tich Ho Chi Minh da 
cung voi Trung llong 8ang dlla ra nhieu 
quyet d!nh dung d~n tn1oc nhung thoi diem 
c6 tlnh bu'oc ngo~t cua ljch SU, dong thoi c6 
nhO'ng chi dc;to, uon nfln kip thoi khi phat hi$n 
ra nhung chu tn..tong, chfnh sach chua phu 
hc,1p, tien hanh sua d6i vdi thai d(> khach 
quan, bi$n chU'ng. Trong khang chien cOng 
nhli trong xay dl,lng chu nghia xa h(>i, truoc 
moi Chien djch, m6i tr~n danh, hay trlJOC khi 
ban hanh bat ky m(>t chu truong, chfnh sach 
nao, Nguoi deu cung voi t~p the Trung Uong 
E>ang ban bGlc, danh gia tinh hinh chu quan 
va khach quan, nhung thu~n IQi va kh6 khan, 
nhG'ng phi.Jong an Va dl,f doan Sl/ thay doi 
cua tlnh the de kip thoi dlla ra nhung chu 
trllong, bi$n phap kha thi nhat. Nho d6, each 
m~mg Vi$t Nam da gianh dllqc nhG'ng th~ng 
l<;1i to Ion. 

Th{! ba, lanh d~o gan voi kiem tra, trSng 
ket va rut kinh nghi~m kfp thoi. 

8ay la nhung cong vi$c het sue quan 
trQng va can thiet de cap dVoi hoan thanh 
nhi$m Vl,J dtJQc giao, the hi$n vi$c thl,fc hi$n 
chuc trach, nhi$m vl), dong thoi la bieu hi$n 
phuong phap, phong each c6ng tac cua 
nglloi can bQ lanh dGiO, quan ly. 

Quan tri$t nguyen t~c cua V.l.Lenin: lanh 
dGlo ma kh6ng kiem tra thi coi nhll kh6ng c6 
lanh d<?o; nhLJ v~y. thl chi thi, nghi quyet trCJ 
thanh mo giay 1¢n, Chu tjch Ho Chf Minh cho 
rang, moi khi lam xong m(>t c6ng vi$c, du 
thanh c6ng hay that bGli deu phai rut kinh 
nghi$m den CQi re, phan tfch r5 rang roi ket 
lu~n de lam "khuon phep" cho nhung cong 
vi$c khac va d6 la "chla kh6a" phat trien c6ng 
vi$c. Nglloi yeu cau: d(>i ngO can b(> lanh dGlO, 
quan ly phai biet SU dl,Jng be? may, nhO'ng 
nglioi c(>ng st,1, nhung co quan giup vi$c m(>t 
each khoa hQC, hi$U qua Va thllong xuyen 
.kiem tra vi$c thl,fc hi$n cua cap du'di va quan 
chung. Muon v~y, phai luon tlf kiem diem, tl,I 
phe binh nhung loi mlnh da n6i, nhung vi$c 
minh da lam de phat trien dieu hay, sua chO'a 
khuyet diem, dong thoi phai hoan nghenh 
ngvoi khac phe blnh mlnh, phai chong b$nh 
hO'u danh v6 thl,fc, b$nh hlnh thuc. 

Chu t!ch Ho Chf Minh rat coi trQng van de 
t6ng ket tht,IC tien de rut kinh nghi$m tltng 
vi$c, w d6 NgLJoi bo sung kip thoi nhung chu 
trliong chlfa dung, chva du va quan trQng 
hon la rut ra nhung ket lu~n de b6 sung cho 
ly lu~n. Trong qua trlnh lanh d<?o, Nguoi 
thu'ong to chuc kiem tra, kiem soat thtJong 
xuyen w tren xuong va w dlfoi len de danh 
gia hOGit d(>ng CUa can bQ, dang Vien Va 
nhung chu truong, chfnh sach de ra c6 dung 
kh6ng. Ve phfa to chuc 8ang, Nguoi chi r5 
can phai kiem tra dllong loi, kiem tra vi$c 
thlfc hi$n duong loi. Kiem tra la de 8ang biet 
ro hi$u qua Cua Cong tac lanh dGlO, biet r5 ai 
tot, ai chlla tot, Cd quan nao tot, CO quan nao 
nhieu khuyet diem. Kiem tra tot thi "bao 
nhieu khuyet diem se loi ra het". 
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Xuat phat W vi trf, vai tro quan tr9ng cua 
cong tac kiem tra, t6ng ket, Chu tich Ho Chf 
Minh yeu cau phai tien hanh cong tac nay kip 
thoi va thuong xuyen; kiem tra phai toan di$n 
ca c6ng vi$c va nglloi thl,(c hi$n c6ng vi$c, 
phai Cl) the, chfnh xac, dan chu va khach 
quan. Nguoi nhan mc;tnh: "M9t dan t<)c, m<)t 
dang va moi con nglloi, ngay horn qua la VT 
dc;ti, c6 sue hap dan Ion, khong nhat dinh 
horn nay Va ngay mai van dllQC m9i nglloi 
yeu men va ca ng<;Ji , neu long dc;i. khong trong 
sang nO'a, neu sa vao chu nghTa ca nhan"(s>. 

Phong each lanh d(;lo cua Chu tjch Ho 
Chi Minh phan anh nhung gia trj 6n djnh, 
ben vung, phong phu , c6 sue Ian toa mc;i.nh 
me va ngay cang tro nen quan trQng khong 
chi doi vdi Dang ta - m<)t dang cam quyen , 
ma con giQ Vi trf ncSi b$t trong doi song tinh 
than cua con nglloi Vi$t Nam. Vi$c nghien 
CUU, hQC t~p Va lam theo tu' tu'ong, dC;lO due, 
phong each Ho Chi Minh n6i chung, phong 
each lanh dc;i.o cua Ngu'oi n6i rieng la trach 
nhi$m, bcSn ph~n va danh dlf cua m6i can 
b(>, dang vien tam huyet voi f)ang, vdi dan. 
86 cOng la giai phap huu hi$u nhat de xay 
dl,(ng nglloi can b(> lanh dc;i.o "vua hong, 
vua chuyen", g6p phan cung co niem tin cua 
nhan dan doi voi f)ang, voi che dQ xa h(>i chu 
nghTa, lam cho Dang ta th$t sv trong sc;i.ch, 
VUng mi;rnh, dap Ung yeu CaU CUa nhi$m Vl,l 
each mc;tng, xung dang la ltJc IV<;Jng lanh dc;to 
toan Xa hQi, la m(>t trong nhQng nhi$m Vl,l 
tr9ng yeu nhat cua toan Dang, toan dan ta. 
Day con la dieu ki$n thlfc hi$n c6 hi$u qua 

cua phong each lanh dc;i.o Ho Chf Minh, qua 
d6 lam cho m9i can b9, dang vien thay ro y 
nghTa, tam quan tr<;>ng va n(>i dung, yeu cau 
Cua hQC t~p va lam theo phong each lanh 
dc;i.o cua Chu tjch Ho Chf Minh. Cap uy dang 
CaC Cap phai can CU vao d~C diem nhi$m Vl,l 
cua CO quan, don Vj de Cl) the h6a va XaC 
djnh nhung chuan ml,(c co ban ve phong 
each lanh dc;i.o cua tUng loc;i.i can b(>, phu h<;Jp 
voi cap b~c, chuc Vl,l cua hQ. Ngay nay, doi 
tuong ch!u sv lanh d<;lo, quan ly dang c6 sl,l' 
phat trien moi, trlnh d9 dan trf ngay m<?t cao, 
XU the Cong khai dan chu ngay cang du'QC 
mo r<'.)ng, cac thanh tl)'U Ve khoa hQC cong 
ngh$, d~c bi$t la cu(>c each m(;lng cong 
nghi$p Ian thu tv dang co tac d(>ng mc;tnh me 
den tat ca cac ITnh Vl,(C cua doi song xa h(>i. 
f)ieu d6 doi hoi moi can bQ lanh dC;lO, quan 
ly phai tfch Cl,(C, khong ngung tu dllong, ren 
luy$n dC;lo due each m<;tng, nang cao trlnh d9 
hQC van, trlnh dQ chuyen mon nghi$p Vl,l, 
kha nang nam bat nhanh nh<;ty voi cai moi, 
tCt d6 c6 the xu ly thong tin m<)t each chfnh 
xac, kip thoi tren co so quan tri$t nghiem tuc 
nguyen tac thong nhat gilta tinh dang va tfnh 
khoa h9c, luon dam nghT, dam lam, dam ch ju 
trach nhi$m, luon tl,l' phe blnh de khong ngung 
tien b9. 

Vi$c nghien cuu, hQC t$p va lam theo 
phong each lanh d<;w cua Chu tjch Ho Chi 
Minh de v$n dl)ng vao doi moi phong each 
lam vi$c, doi moi phu'dng thuc lanh dc;to la 
vi$c lam c6 y nghTa ly lu~n va tht,Jc tien sau 
sac trong giai do<;tn hi$n nay.I. 

Chi th! so 05-CT/TW ngay 15/5/2016 cua B9 . --------- ------ ­
Chfnh trj ve "f)ay m(;lnh h9c t$p va lam theo 
tu tllong, dc;i.o due, phong each Ho Chf Minh" 
cOng nhu' nhung n(>i dung quan tr9ng cua 
cac ngh! quyet cua 8ang, nhat la Ngh! quyet 
H(>i nghj Trung Uong Ian thu 4, kh6a XII ve 
"Tang cvong xay dl,(ng, chinh don 8ang; 
ngan ch~n , day lui Stj suy thoai Ve tU' tu'ong 
chfnh tri, dc;i.o due, loi song, nhung bieu hi$n 
"tlJ dien bien", "tl,l' chuyen h6a" trong n(>i b(>". 

Vl v$.y, trong thoi gian toi can tang cu'ong 
giao dl,lC, nang Cao nh~n thuc CUa can bQ, 
dang vien ve n<)i dung, d~c trling va gia tr! 
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