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PHONG CACH LANH BAO KHOA HQC
CUA CHU TICH HO CHI MINH

ThS PHUNG THANH (*)

Tom tat: Chi tich H6 Chi Minh la nguoi sang lap Pang Céng sén Viét Nam va truc tiép
lanh dao Pang, Nha nudc Viét Nam trong 21 nam lién tuc (td nam 1945 dén nam 1969). Cong
lao to I6n va su nghiép cdch mang vi dai clia Nguoi gadn lién vdi thoi ky lich sl vé vang -
gianh déc lap cho dan t6c va ddu tranh théng nhat dat nudc; thé hién qua phuong phép va
phong cdch Ianh dao khoa hoc cia Cha tich H6 Chi Minh.

T khéa: Chu tich H6 Chi Minh; khoa hoc; phong céch lanh dao.

Abstract: President Ho Chi Minh was the founder of the Communist Party of Vietnam and
directly led the Party and State of Vietnam for 21 consecutive years (from 1945 to 1969). His
great merits and great revolutionary career are associated with the glorious historical period
that won the independence of the nation and struggled to unify the country; This is reflected in

the method and style of scientific leadership of President Ho Chi Minh.
Keywords: Ho Chi Minh president; science; leadership style.
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inh thdi, khi ban vé hoat déng.

lanh dao, Ch tich H6 Chi Minh

thudng dé cap dén hoat déng

lanh dao clia t6 chic dang, cla
can bd, dang vién nhdm hudng dan, déng
vién, khuyén khich nhan dan va can bo thuc
hién nhing cbéng viéc ich nude, l1oi dan.
Ngudi chi rd, muc dich cla hoat déng lanh
dao la phuc vu nhan dan: “Ching ta phai
hiéu rdng, cdc cd quan clGa Chinh phl tu
toan qudc cho dén céac lang, déu la cdng boc
clia dan, nghia 1a dé ganh viéc chung cho
dan, chd khéng phai dé dé ddu dan nhu
trong thoi ky dudi quyén thong tri cia Phap,
Nhat*™; “Néu dan déi, Pang va Chinh pht c6
16i; néu dan rét la Dang va Chinh phl ¢o
16i"@; “Chinh phG va D&ng chi muu gidi
phéng cho nhéan dan, vi thé, bat ky viéc gi
cling vi Igi ich clia nhan dan ma lam va chiu
trach nhiém trudc nhan dan”@. Trén cudng vi
ngudi ding dau Pang va Nha nuéc, Ngudi
ludbn yéu cau Bang gili viing dudng 18i khang
chién, kién quéc va sy lanh dao ding dén

(*) Hoc vién Chinh tri, B6 Quéc phong
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clla mét dang cam quyén v6i mot tu duy
nhay bén, khoa hoc.

Phong cach lanh dao khoa hoc la mé6t
trong nhiing ndi dung néi bat clia phong
cach H6 Chi Minh, cé y nghia sau sac déi véi
cén bd, dang vién, dac biét véi nhiing ngudi
diing dau, nhiing can bd lanh dao chi chét,
can bd cdp chién luge. B6 la nhiing cach
thiic, nguyén tac, phuang phap lanh dao
dugc thé hién rd qua tdm nhin chién lugc,
muc dich cu thé, ké hoach kha thi va quyét
tam thuc hién; sau khi da tién hanh t6 chic,
trién khai coéng viéc thi phai kiém tra, kiém
soat, t8ng két, rat kinh nghiém; phai danh
gia bang hiéu qua coéng viéc...

Phong cach lanh dao khoa hoc clia Chi
tich H6 Chi Minh dugc thé hién & nhiing noi
dung cd ban sau:

Tha nhat, trong lanh dao, xtr ly, giai quyét
céng viéc luén tuén thd quy trinh khoa hoc,
I8y hiéu qué cbéng viéc lam thudc do.

Trong hoat dong lanh dao, Chi tich HE
Chf Minh luén tuan th( nghiém tlc cac khau,
cac budc trong quy trinh gidi quyét, x{ ly
cong viéc, ti khau khdo sat ndm tinh hinh, ra
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quyét dinh dén t8 chic thi hanh va cudi
cing la kiém tra, kiém soat, tdng két, rat
kinh nghiém. Ngugi luén thuyc hién chat che,
nghiém tdc quy trinh nay trong qua trinh giai
quyét cong viéc cla Ngudi cho téi nhiing
cong viéc clia Pang va Nha nudc. Chu tich
H6 Chi Minh quan niém, dé thuyc hién cong
viéc tréi chdy, coé két qua cao: “Phai quyét
dinh moi v&n dé cho dung”, “Phéi t8 chic sy
thi hanh cho ding”, “Phai t8 chuc sy kiém
tra, kiém soat”. Ngudi chi ra méi quan hé
gitta cac ndi dung nay: “Chinh sach dung la
ngudn gdc clia thadng Igi. Song nguén gdc di
t6i théng Igi thuc su con phai t& chiic, phai
déau tranh. Khi da c6 chinh séach dung thi sy
thanh c6ng hay that bai cia chinh sach dé 1a
noi cach t6 chic céng viéc, noi Iya chon can
bd va do noi kiém tra. Néu ba diéu dy sd sai
thi chinh séch ¢6 ding may cling vé ich™.

Phong céch lanh dao khoa hoc cta Chu
tich H6 Chi Minh déi lap hoan toan va xa la
v@i |€ 18i, cach thic lam viéc mang nang cam
tinh ch( quan, khéng quan tdm dén chat
lugng, hiéu qua cbéng viéc; lam viéc tuy tién,
thiéu diéu tra nghién cdu, thi€u ké hoach,
lang phi thai gian, stc ngudi, stc cha; thiéu
cu thé, ti mi; thi€u tdm nhin xa tréng réng...
Ngudi da vach r6 nhing biéu hién cla 18i
lam viéc thiéu tinh khoa hoc trong nhiéu mat
hoat dong, nhu: trong viéc ra cac chi thi, nghi
quyét khdng c6 qua trinh diéu tra, nghién
cdu thyc tién, khéng gan véi diéu kién thuc
t€, vGi quén chuing, véi co sd; trong chi dao
khéng c6 k& hoach, khéng ¢6 huéng dén
cu thé, khéng kiém tra, khéng téng két kinh
nghiém; khi khai hdi thi 1am hinh thic ram
rd, nhung ndi dung tréng réng; trong tuyén
truyén, hudn luyén thi ndi dung khéng gan
v8i thyc t&; néi va viét khéng phi hop Vi
ngudi nghe;... Theo dé, Ngudi yéu cau can
bd, d&ng vién phai kién quyét khdc phuc slia
chtia nhiing can bénh dé.

Thar hai, trong lanh dao phai tuyét déi
ton trong hién thuc khach quan, tranh bénh
chu quan.

Chu tich H6 Chi Minh chi rd, muén lanh
dao dung, trudc hét phai quyét dinh moi van

dé cho ding. Néu quyét dinh sai, quan
chung va cdp dudi lai tich cyc thyc hién thi
hau qud cang I6n, t6n that cang nhiéu.
“Muén quyét dinh cho ding, trudc tién phai
diéu tra, nghién cdu rd rang”. Tlc 1a, trudc
khi lam b&t cu céng viéc gi cling phai ndm
dudc viéc, ndm dugc ngudi va tinh hinh cu
thé, déc biét phai xuét phat tif doi hoi cla
thuc tién khach quan.

L4y thuc t& khach quan lam diém xuét
phat dé xac dinh muc tiéu ding da trd
thanh yéu cau tat yéu trong hoat déng lanh
dao cla Chi tich H6 Chi Minh. Trudc khi
quyét dinh bat ci cbng viéc gi, bao gio
Ngudi cling tim hiéu, thu thap théng tin day
dd, ¢6 co sé Iy luan va thuc tién chédc chén,
tl d6 dé ra cac phuong an thyc thi hiéu
qua nhét, khéng chl quan duy y chi. Trén
cuong vi ngudi ding dau Dang va Nha
nude, Ngudi cho rang: “Pang cé hiéu rd tinh
hinh thi dat chinh saéch mdi diung. Ma muén
Dang hiéu rd thi dang vién va can bd phai
diéu tra va bao céo rd rang tinh hinh tlng
xa, tung huyén, ting tinh, ting khu. Né&u
khéng biét rd tinh hinh ma dat chinh sach thi
k&t qua la “ndi vubng Up vung tron”, khéng
an khép gi h&t™s.

Ngudi yéu cau can bd, dang vién phai
tap cho minh théi quen lam viéc dua trén su
toén trong diéu kién thuc té, khéng t6 héng,
bép méo su that, déng thdi lam viéc phéi co
tdm nhin xa, tréng rong trén co sd thuc tién
dé cé nhiing du bao khoa hoc vé tinh hinh ¢6
lién quan, tranh bi dong bat ngs, sa vao
nhiing céng viéc mang tinh sy vu thién can.
Khi ra quyét dinh cdéng tac, dinh cach t8
chic, cach lam viéc phai can cud vao tinh
hinh thuc t€ vé moi mat. Ngugi phé phan gay
gét nhiing can bd méac phai can bénh quan
lieu, ngdi trong ban gidy, chi nghe bao cdo
rdi ra quyét dinh, ma khéng séau sat thyc té,
xem tan noi, tdn chd; hay “bénh can thi’,
khong thdy xa trong rong, nhiing van dé to
tat thi khong nghi dén ma chi cham chu
nhitng viéc ti mi... Nhiing ngudi nhu vay, chi
tréng thdy sy Igi hai nhd nhen ma khéng
thay sy Igi hai to I6n.

@
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Pé giai quyét cong viéc dat k&t qua cao
theo muc tiéu da xac dinh, Cha tich H8 Chi
Minh yéu cau doi ngli can b, dang vién phai
khdc phuc bénh chl quan, néng voi. Bdi
theo Ngudi, cé nhiing chuong trinh, ké hoach
lam viéc dat ra rat ding, nhung do chl quan
trong qué trinh thyc hién nén tién hanh
khong sat, khéng ding lam cho k&t qua
cong viéc han ché, hiéu quéa thdp, tham chi
that bai. Clng ¢6 thé do chl quan, nén
chuong trinh, ké hoach lam viéc dat ra khdng
sat, khong cu thé, khéng phu hgp, dan dén
khi tién hanh céng viéc du da rdt c6 gang,
rdt quyé&t tam, nhung van gap nhiéu kho
khan, k&t quéd khéng cao. DE khac phuc
bénh chl quan trong céng viéc, Ngudi yéu
cu: “Gap mdi van dé, ta phai dat cau hoi: Vi
sao ¢6 van dé nay? XU tri nhu thé nay, két
qua sé ra sao? Phai suy tinh k¥ ludng. Ché
hép tdp, ché l1am bua, chd 1am liéu. Ché gap
sao lam vay"®; phai “so di sanh lai, phan tich
rd rang la cach lam viéc c6 khoa hoc. Mbi
cong viéc, ching ta déu phai lam nhu thé.
Lam nhu thé mdi tranh khéi cai doc doan,
mdi tranh khoi sai 1am”?.

Nhd ludn s&u sat thuc tién, tén trong hién
thyc khach quan, Chd tich H6 Chi Minh da
cung véi Trung uong Dang dua ra nhiéu
quyét dinh ding dan trudc nhitng thdi diém
c6 tinh budc ngoat cia lich sti, déng thdi cé
nhiing chi dao, udn nén kip thai khi phat hién
ra nhiing chd truong, chinh sach chua phu
hop, ti€n hanh siia ddi véi thai d6 khach
quan, bién ching. Trong khang chién ciing
nhu trong xay dung chi nghia xa hdi, trudc
mdi chién dich, mbi tran danh, hay trudc khi
ban hanh bat ky mdt chd truong, chinh sach
nao, Ngudi déu cung vdi tap thé Trung uong
Pang ban bac, danh gia tinh hinh chl quan
va khach quan, nhiing thuan Igi va khé khan,
nhitng phuong an va dy doan sy thay déi
clia tinh thé dé kip th&i dua ra nhiing chi
trudng, bién phap kha thi nhat. Nhg dé, cach
mang Viét Nam da gianh dugc nhiing thang
Igi to I6n.

Thit ba, lanh dao gén voi kiém tra, tdng
két va rut kinh nghiém kip thoi.

Day la nhiing cong viéc hét stic quan
trong va can thiét dé cdp dudi hoan thanh
nhiém vu dugc giao, thé hién viéc thuc hién
chtc trach, nhiém vu, déng thai 1a biéu hién
phuong phap, phong cach céng tac cla
ngudi can bd lanh dao, quén ly.

Quaén triét nguyén tac cta V.l.Lénin: lanh
dao ma khéng kiém tra thi coi nhu khong ¢é
lanh dao; nhu vay, thi chi thi, nghi quyét trd
thanh mé gidy 1on, Cha tich H6 Chi Minh cho
rang, moi khi lam xong mot céng viéc, du
thanh céng hay that bai déu phai rut kinh
nghiém dén cdi ré, phan tich rd rang roi két
luan dé€ lam “khuén phép” cho nhiing cong
viéc khac va dé |a “chia khéa” phat trién cong
viéc, Ngudi yéu céu: doi ng can bd lanh dao,
quén ly phai biét s dung bé may, nhiing
ngudi cdng su, nhiing cd quan giup viéc mot
cach khoa hoc, hiéu qua va thudng xuyén
kiém tra viéc thuc hién clia cap dudi va quan
ching. Mudén vay, phai ludn ty kiém diém, ty
phé binh nhiing 18I minh da néi, nhiing viéc
minh da lam dé phat trién diéu hay, slia chiia
khuyé&t diém, déng thdi phai hoan nghénh
ngudi khac phé binh minh, phai chéng bénh
hiu danh vé thyc, bénh hinh thic.

Chu tich H6 Chi Minh rét coi trong van dé
tdng k&t thuc tién dé rut kinh nghiém tiing
viéc, tr d6 Ngudi b8 sung kip th&i nhitng chd
truong chua dung, chua du va quan trong
hon la rit ra nhiing két luan dé bé sung cho
ly luan. Trong qua trinh lanh dao, Nguoi
thudng t6 chic kiém tra, kiém soat thudng
xuyén tU trén xudng va tit dudi 1én dé danh
gia hoat dong clGia céan bd, dang vién va
nhiing chl truong, chinh sach dé ra c6 dung
khong. Vé phia t8 chiic Pang, Ngudi chi rd
can phai kiém tra dudng 16i, kiém tra viéc
thyc hién dudng 16i. Kiém tra la dé Dang biét
ro hiéu qua clia cong tac lanh dao, biét rd ai
t6t, ai chua tot, co quan nao t6ét, cd quan nao
nhiéu khuyét diém. Kiém tra t6t thi “bao
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Xudt phat tir vi trf, vai trd quan trong cla
cdng tac kiém tra, t6ng két, Chil tich H& Chi
Minh yéu cau phai ti€n hanh céng tac nay kip
thgi va thudng xuyén; kiém tra phai toan dién
ca cong viéc va ngudi thuc hién cong viéc,
phai cu thé, chinh xac, dan chl va khach
quan. Ngudi nhdn manh: “Mdt dan toc, mot
dang va mdi con ngudi, ngay hém qua la vi
dai, cé stc hdp dan I6n, khéng nh&t dinh
hém nay va ngay mai van dugc moi ngudi
yéu mén va ca ngdi, néu long da khéng trong
séang nlia, néu sa vao chl nghia c& nhan”®,

Phong cach lanh dao cla ChUl tich HO
Chi Minh phan anh nhiing gia tri 6n dinh,
bén viing, phong phu, ¢é sic lan tda manh
mé va ngay cang trd nén quan trong khéng
chi déi véi Pang ta - mét dang cAm quyén,
ma con gili vi tri ndi bat trong ddi song tinh
than cGa con ngudi Viét Nam. Viéc nghién
clu, hoc tap va lam theo tu tudng, dao dic,
phong cach H6 Chi Minh néi chung, phong
cach lanh dao cla Ngudi ndi riéng la trach
nhiém, bén phan va danh dy clia mdi can
bo, dang vién tdm huyét véi Dang, véi dan.
D6 ciling 1a giai phap hiiu hiéu nhat dé xay
dung ngudi can b lanh dao “vira héng,
vlia chuyén”, gép phan cling c6 niém tin clia
nhan dan déi véi Bang, vdi ché& do xa héi chl
nghfa, lam cho Béang ta that su trong sach,
viing manh, dap Gng yéu cau clia nhiém vu
cach mang, xting dang la luc lugng lanh dao
toan xa@ hoi, & moét trong nhiing nhiém vu
trong yéu nhét clia toan Dang, toan dan ta.
Pay con 14 diéu kién thyc hién coé hiéu qué

Chi thi s6 05-CT/TW ngay 15/5/2016 clia B6

Chinh tri vé “D4y manh hoc tap va lam theo
tu tudng, dao diic, phong cach H8 Chi Minh”
cling nhu nhitng néi dung quan trong cla
cac nghj quyét clia Dang, nhat 1a Nghi quyét
HOi nghi Trung ucng lan thd 4, khoa XII vé
“Tang cudng xay dung, chinh dén Bang;
ngén chan, ddy Ui sy suy thodi vé tu tudng
chinh tri, dao duc, 16i séng, nhiing biéu hién
“ty di&n bién”, “ty chuy&n héa” trong ndi bo”.

Vi vay, trong thdi gian t6i can ting cudng
gido duc, nang cao nhan thic clia can bd,
dang vién vé ndi dung, dac trung va gia tri

clia phong céach lanh dao H6 Chi Minh, qua
dd lam cho moi can b, dang vién thay ro y
nghia, tdm quan trong va ndi dung, yéu cau
clia hoc tap va lam theo phong cach lanh
dao clia Chu tich H6 Chi Minh. Cédp Gy dang
C4c cdp phai can cu vao dac diém nhiém vu
clla cd quan, don vi dé cy thé héa va xac
dinh nhiing chudn muc cd ban vé phong
cach lanh dao cla tling loai can bd, phu hgp
vGi cdp bac, chic vu clia ho. Ngay nay, déi
tugng chiu su 1&nh dao, quan ly dang co6 su
phat trién mai, trinh dé dan tri ngay mét cao,
xu th& cbng khai dan chl ngay cang dugc
m& rong, cac thanh tyu vé khoa hoc céng
nghé, dac biét la cudéc cach mang céng
nghiép Ian th tu dang cé tac dong manh mé
dén tat ca céc linh vuc cha ddi séng xa hoi.
Diéu d6é doi hdi mbi can bd lanh dao, quan
ly phai tich cuc, khéng ngting tu dudng, rén
luyén dao duc cach mang, nang cao trinh do
hoc vén, trinh d6 chuyén mén nghiép vu,
khd niang ndm bat nhanh nhay véi cai mai,
tr d6 c6 thé x{ ly théng tin mot cach chinh
xac, kip thdi trén ¢d sé quan triét nghiém tic
nguyén tic thdng nhét gilia tinh dang va tinh
khoa hoc, ludn dam nghi, dam lam, dam chiu
trach nhiém, ludn ty phé binh dé khéng ngiing
ti€n bo.

Viéc nghién ctu, hoc tap va lam theo
phong céch lanh dao ctia Chu tich H6 Chi
Minh dé van dung vao déi méi phong céach
lam viéc, d8i méi phuong thic 1anh dao 1a
viéc lam ¢6 y nghia Iy luan va thuc tién sau
sac trong giai doan hién nay./.
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