TRAO POI

TU TUGNG HO CHI MINH VE
PAO TAO VA SU DUNG NHAN TAI

NGUYEN PHUGC PHUC *

Trong lich sir phat trién clia loai ngudi, nhan tai da gép phan khéng nho trong sy phat
trién chung ctia cong ddng ciing nhu cia xa hoi. Trong sudt chiéu dai dung nude va giir
nuée, dan toe Viét Nam ludn c6 truyén théng ton vinh, trong dung nhén tai. Ong cha ta da
dé lai nhidu kinh nghiém quy bau trong viéc tuyén chon va sir dung ngudi hién tai. Ch tich
H6 Chi Minh da ké thira va phét huy truyén thng d6 trong diéu kién lich sir méi va bd sung
thém nhimg kinh nghiém qly bau cta nuée ngoai, déc biét 1a cia chi nghia Mac — Lénin.
Trong nhiéu ndi dung vé con ngudi, H6 Chi Minh rét quan tdm dén viée déo tao, bdi dudng
cén b, trong dung nhén tai.

Hoc tdp va lam theo tdm guong dao dirc H6 Chi Minh, ca nude thi dua 14p thanh tich
huéng vé chao mimg Ky niém 30 nim Ngay nha gido Viét Nam (20/11/1982 —
20/11/2012), ching ta nhén théy bai hoc vé tu tuong dao tao, trong dung nhén tai cia
Bac cang c6 ¥ nghia to 16n trong sy nghiép ddi mai. Pay 1a nhing dinh hudéng v6 ciing
quy gia dé ching ta lam t6t hon nira cong téc dao tao, bdi dudng doi ngii cdn bd noi
chung va nhan tai néi riéng dap tmg yéu cdu phat trién kinh té - xa hoi.

Sinh thoi, H6 Chi Minh quan niém: “Nhan tai: Ngudi ndo ¢6 ning luc lam viée gi,
thi diit vao vide 4y” (1). Nhan tai 12 “ngudi tai dtre ¢6 thé 1am nhiing viée fch nuée loi
dan”; 1a “nhitg nguoi hiing hai nhit, thdng minh nhit, yéu nudc nhét, kién quyét, diing
cam nhit” (2). Trong quan niém ciia Ngudi, ngudi tai phai bao gdm cé dirc va tai, trong dé
“dirc 1a gbc”, 12 nén tang clia ngudi cdch mang. Dirc va tai 1a hai mit khong thé thidu cia
ngudi can bd cich mang, dong thoi phai 1dy hiéu qua cong viée, syt tin nhiém trong dong
bao, dong chi 1am thude do. Ngudi néi: “Nguoi cach mang phai ¢6 dao dire, khong c6 dao
dirc thi du tai gioi mdy ciing khong lanh dao dugc nhan dan” (3). Ngudi da 1y giai mot
cach gian di, d& hiéu nhung séu sic, khoa hoc vé mdi quan hé giira tai va dirc: ¢6 tai ma
khong ¢ dirc vi nhu mdt anh 1am kinh t& gidi nhung lai d& tham hut thi ching nhimg
khong gitp ich duge cho xa hoi ma con 1am hai cho xa hdi niva. Néu ¢ dirc ma khong
c6 tai vi nhu 6ng But khong lam hai gi, nhung cling khong lam duge gi ¢6 19i cho con
nguol.

Tam quan trong cia vin d& dao tao, bdi dudng nhan tai cho sy nghiép cach mang
duoc thé hién rd trong sudt cude doi hoat dong cach mang ciia HO Chi Minh. Trén dit
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Phéap, Nguoi séng, hoc tdp va rén luyén trong phong trdo céng nhan Phap. Mot trong
nhitng cong viéc ma Nguyén Ai Qudc tién hanh & Pari 1a day hoc, huan luyén, dio tao
ngudi Viét Nam & Phap va ca nhitng ngudi cia cée nude thude dia dang & Phap lic biy
git. Khoang théang 6/1923, Nguyén Ai Quéc bi mat roi khoi nude Phap dé di Nga. Vén
dé ma Ngudi quan tdm trude tién 13 giy dung luc luong va dao tao cén bd cho céch
mang. Ngudi da dé nghi Qubc t& Cong san hiy chi y dén viée dao tao can bd cho cich
mang Dong Duong va cach mang thé gi6i, day 1a cong viée vira cip bach, vira lau dai.
Pugce su gidi thi¢u cua Nguyén Ai Qude, nhiéu thanh nién Viét Nam d3 duoc sang hoc
tai trudong Dai hoc Phuong Dong & Mac Tu Khoa, trong s6 d6 ¢6 ngudi trd thanh can bo
xudt sic cua Dang ta sau nay.

Théng 11/1924, Nguoi dat chan t6i Quang Chau, vige ddu tién Nguoi tién hanh la
cong téc td chite va bét tay vao viéc hun luyén cén bg, tao ra 16p can bo déu tién cho su
nghiép ddu tranh giai phong dén toc. Pau nam 1925, Nguoi chinh thie bit ddu mé 16p
hudn luyén chinh tri. Nhitmg hoc vién theo hoc 16p hudn luyén chinh tri I nhiing thanh
nién yéu nude lic by git dang & Quang Chau va nhitng thanh nién vu ti trong nuée
dugc cir sang. Trong Bdo céo cia Nguyén Ai Qubc giri Qubc té Cong sin ngay
03/06/1926, Ngudi viét: “Td chirc mot truong tuyén truyén, sau mot thang rudi hoc tép
ho tr& v& nude. Khoa thir nhit duge 10 hoc vién. Khéa thir hai s&€ md vao thang 07 téi,
¢6 khoang 30 ngudi” (4). Chuong trinh hoc tip kha phong phu, gdm cac vin dé: cich
mang thé gi¢i, cach mang Viét Nam, phuong phap védn ddng cach mang,...

Cubi thang 01/1941, Nguyén Ai Qubc vé nude, truc tiép lanh dao phong trdo cach
mang trong nudc, tiép tuc su nghiép dao tao, boi dudng can bd cho cach mang Viét
Nam. Cong viéc ma Ngudi thue hién dau tién 12 “td chire céc 16p huén luyén cho cédn b
cua Cao Biing, Bic Kan, Lang Son, Thai Nguyén va can bd & dudi xubi 1én. Muc dich
cia 16p dao tao can b nay 1a nhim chudn bi cho viéc khoi nghia gianh chinh quyén”
(5). Nhu vAy, nhiéu 16p huén luyén chinh tri, quan sy duge Ngudi lién tiép md ra thu
huit rét nhiéu cdn bd. Chu trwong ctia Ngudi d6 1a “dao tao, hudn luyén anh em rdi tra ho
vé co 86, rén luyén ho trong thue tién cich mang. D6i voi Béc, "mdt hat gidng tot"
khong thé dé tr n6 16n 1én va chét dan ma phai lam cho né nay nd ra tram ngz‘an hat
glong khac” (6).

Trong khéi lira chién tranh ac l;et cta cude khang chién chéng My, Chi tich Ho Chi
Minh giri nhiéu thé hé thanh nién wu t4 sang ddo tao & cac nude xa hoi chu nghla
(XHCN). Vi viy, “sau nam 1975, ching ta c6 trén 300.000 cén b ¢6 trinh dd trung cép
ky thudt tr& 1én, ho tré thanh nhimg nha khoa hoc dau dan, 14 doi ngii cdt can cia Pang
va Nha nudc, gop phan ximg dang vao sw nghiép bao vé va xdy dung Té qudc” (7).
Ngudi tirng néi: “khdng ¢é gido duc, khong co can bd thi cling khong néi gi dén kinh
té, vin héa”.

Trén co s& nhan thirc ding vi tri, vai tro cta nhan tai ddi véi su nghiép xdy dung va
bao vé chinh quyén cach mang, Ho Chi Minh nhdn manh: “Viéc dung nhan tai, ta
khong nén cin ¢l vao nhimg diéu kién qué lmat khe. Mién la khong phan lai quyén lcn
dan ching... Tai to ta ding lam viéc to, tai nho ta cit 1am viéc nho, ai c6 ning luc vé
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viéc gi, ta ddt ngay vao viéc z’iy Biét ding nguéri nhu vy, ta s& kh(')ng lo gi thiéu cén

bo™ (8). Ngay 14/11/1945, HO Chi Minh da viét bai “Nhan tai va klen quoc * dang trén
bao Ciru quéc: “Khéang chién phai di dbi véi kién quoc. Kién quoc can phai ¢6 nhidn
tai. Nhan tai nuéc ta dit chua nhiéu lim, nhu’ng'néu chung ta khéo luya chon, khéo
phén ph01, khéo dung thi nhén tai cing ngay phat trién cang thém nhiéu” (9).

Mot vén dé nita ma Nguoi dé xudt 1a mudn cé nhan tai thi dit nude truée hét phai
¢6 dan chi. Pé ¢6 dan chi, cong viée ddu tién 12 phai td chic tdng tuyén cir va thong
qua cudc tdng tuyén cir s& tim ra dwoc nhimg ngudi tai. Pé khing dinh nhimng ngudi
tai ciia ddt nu6c duge chon vao Chinh phi, HS Chi Minh néi: “Téi c6 thé tuyén bd
truéc Qudc hdi ring, Chinh phi nay 1a Chinh phu cia toan qubc, c6 du nhan tai
Trung, Nam, Béc tham gia” (10). Khong nhitng thé, H6 Chi Minh con rét luu tim dén
nhitng cdn bd ngoai Pang, Ngudi néi: “Phong trao giai phong sdi ndi, nay né ra nhidu
nhéan tai ngoai Pang. Ching ta khong duge bd roi ho, xa cach hg. Ching ta phai that
doan két v6i ho, ning d& ho. Phai than thiét véi ho, gén giii ho, dem tai nang cia ho
gilip ich vao cong cude khang chién ctru nude” (11).

Trén co s& nghién ctru tu tudng cua H6 Chi Mmh vé dao tao, bdi dudng can b va
trong dung nhén tai, ching tdi thay ndi bat 1én mét s6 ndi dung co ban sau:

Thir nhdt, dé st dung ding nhén tai, ding can b, khau quan trong nhat 1a viéc
danh gia ding tai ning, dirc dg cua hg. Péanh gia can bo dugc xem la khau quan trong
nhét trong ¢dng tac can bd. Hoat dong nay cin phai dugc tién hanh thudng xuyén vi
“mdi 1an xem xét lai nhan tai, mot mat thi tim théy nhirng nhén tai méi, mat khéc thi
nhitng ngudi hi hoa ciing 16i ra” (12). Nguoi con chi ra, trong thé gisi cai gi cling
bién hoa. T tudng ctia con ngudi cling bién héa. Vi vay, cach xem xét can bo, quyét
khong nén chip nhat, vi n6 ciing phai bién héa.

Thit hai, Hb Chi Minh cho ring, viéc ding nhén tai ¢6 dting hay khong truéc hét
phu thudc vao ngudi 1anh dao, quan 1y. Ngudi néi: “Lanh dao khéo thi tai nhé co thé
hoa thanh tai to, 1anh dao khong kheo thi tai to ciing héa thanh tai nhé”, “mudn tranh
khoéi sy hao phi nhén tai, chiing ta can sira chita cach lanh dao. Thi dy: bat budc can by
trong mdi nganh phai thiét thuc béo cdo va cat nhic nhan tai” (13). Viéc lwa chon ding
nhimg ngudi tai dirc 13 nhan t& khong thé thiéu trong qua trinh dao tao va sir dung nhan
tai.

Thir ba, Hd Chi Minh thire su quy trong va biét sir dung nhén tai, rit tin tuéng va cét
nhéc ho vao cdc cuong vi xtmg dang ciia mot ngudi ¢6 tai thue sy. Nhimg ngudi duge
dat ding vide, dng tai thi phin khoi, hét 1ong, hét sire phuc vu nhén din, phat huy duge
tai ning, sdng tao cua minh. Vi dy, cu Vii Dinh Hoe, nguyén Bo truong B Tu phap
trong Chinh phi nuéc Viét Nam Dan chii Cong hoa da timg khing dinh: “Ching toi
duge Béac Ho cudn hut vao mdt sy nghiép méi mé, vé cling hip din va cao ca”, “Bac Ho
da cai hoa bon chung t0i thanh nhitng cdn by phap ly kha thy, dan dan biét suy nghi va
hanh dong dung dan. Cong on tdi tao cua Ngu‘orl déi voi ching t6i sau ning biét
bao!”(14). Pdng thoi, dé sir dung dugce ngudi tai, Hd Chi Minh ciing phé phén nhing tu
tudng hep hoi, chia ré, beé phai trong Pang va trong cong tac can bd. Ngudi néi: ¢ trong
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Pang thi khong biét cit nhic nhitng ngui tét, so ngudi ta hon minh. O ngoai Pang thi
khinh ngudi, cho rang ciing khong c6 ai cach mang, khong khon khéo bang minh. Vi thé
ma khong biét lién lac, hop tac v6i nhitng ngudi c¢6 dao dic tai nang & ngoai Péang.

Thir tu, dé phat huy ning luc cua ngudi tai, theo tu tudng Hd Chi Minh thi phai
khéo ding, tirc 1a phai khéo nang cao chd tdt, khéo sira chita chd x4u cia ho. Ding
nhén tai phai khéo, cling c¢6 nghia 1a dat dung nguoi, ding viée, diing luc 1a bién
phap nhan lén strc manh va hi¢u qua ning luc cua nhan tai. Ngudi cho ring: "Ngudi
ddi ai cling ¢6 chd hay chd dé. Dung ngudi cling nhu ding gd. Ngudi the khéo thi
gd to, nho, thing, cong déu tiy chd ma dung dwge” (15). H6 Chi Minh con cho ring,
can phai tao ra mdt modi trudng dan chu trong sinh hoat, cong tac, khong phan biét déi
xir dé nhan tai, cdn bd yén tdm cOng tic, vui vé, thoai mdi lam t6t cong vide. Ngudi
n6i: “Pang phai trong nhén tai, trong can b, trong mdi ngudi ¢6 ich cho cong viée
chung” (16).

C6 thé khing dinh, viéc dao tao, bdi dudng va sir dung nhén tai trong tu tuéng Hd
Chi Minh hoa quyén vao nhau, gin két va thong nhét bién chimg v6i nhau. Dao tao 12
dé su dung va muén st dung cho cong viéc chung thi can phai dao tao, boi dudng,
huén luyén. Pdng thoi, khi sir dung phai lam sao cho diing ngudi, ding viée, tao mbi
truong, diéu kién dé nhan tai lam viéc, cong hién va phat trién tai nang. Tét ca nhim mot
muc dich phuc vu khang chién, kién quéc, phuc vu nhan dan. Hi¢n nay, dét nudc dang
trong thoi ky ddy manh cong nghiép héa, hién dai hoa cang dit ra yéu cau chim lo cong
tac phat hién, dao tao, bdi dudng va sir dung nhén tai, nhit 12 nhan tai trong linh vuc
lanh dao, quan 1y. Thyc hién di huén cia Chua tich H6 Chi Minh vé chién lugc trong
ngudi va coi can bd 1a cai gbe cuia cong viée, dic bidt 1a ké thira duge nhimg tu tuong
va nhimg viéc lam ctia Béc trong sy nghiép dao tao va sir dung nhén tai, hon bao gio
hét, ching ta cin déng gép tam tri, cong sirc, tai ning dé xdy dung mot ké hoach chi tiét
vé phét hién, dao tao, boi dudng va str dung nhan tai. Viéc phat hién, dao tao, sir dung
cling nhu dai ngd nhan tai 1a nhiém vu dac biét quan trong ctia toan Pang, toan dan
trong sy nghiép d6i méi do Pang ta khéi xuéng va lanh dao.

Chi thich:

(1) HO Chi Minh (1995), Todn tdp, Téap 5, Nxb. Chinh trj Québc gia, Ha Noi, Tr.633.

(2), 3), (11), (12), (13), (15), (16), Hd Chi Minh. Sdd., T.5, Tr.262, 252-253, 276, 274, 241,

72,273.

(4) HO Chi Minh. Sdd., Tép 2, Tr.223. - )

(5) Birc Vuogng (1995), Ho Chi Minh véi van dé dao tao cdn bg, Nxb. Chinh tri Quéc gia,

Ha Ngi, Tr.14. i _

(6) Bui Kim Hong (2009), Chu tich Ho Chi Minh vdi cong tde 16 chire, cdn bg, Nxb. Chinh

tri Quoc gia, Ha Ngi, Tr.121.

(7) Pham Ngoc Anh, P& Thanh Thuy (2009), “Chu tich Ho6 Chi Minh véi viée lrong dl,mg

ngudi hién tai — tir quan niém dén chinh sach thyc tién”, Tap chi T6 chire Nha nude, s6 6,

Tr.18.

(3, (9), (10) Hb Chi Minh. Sdd., T.4, Tr.39, Tr.99, Tr.430.
(14) Trin Duong (2008), Bdc Hé véi nhdn si, tri thire, Nxb. Thanh nién, Tr.22-24.

68 Nghién cutu Con ngudi s6 4 (61) 2012 .





